-

&

A message from your Fire Chief regarding the Timber Fire;

Dear Beloved Big Sur Residents and Friends,

Big Sur and its residents are no stranger to fire. We have faced many over the years and have always
been strong and resilient as a community to overcome the challenges associated with them. Over the past
several weeks, the Pacific Northwest has been facing massive impacts due to wildfire and drawing down
Federal and even our own State resources to help. All is well until we need them for our own community.
Well here we are. As you read this, the Timber Fire is over 800 acres and burning in some of the steepest
slopes of our beautiful coast. This means that it is extremely challenging terrain for firefighters to safely
attack the fire. While we would prefer to attack the fire directly, which we have been doing where we can
and will continue to do, we need to consider an indirect approach and construct containment lines that give
us the best chance to hold the fire while also protecting life and property.

Big Sur Fire was first on scene of the Timber Fire with engines, water tenders and all of our
firefighters. Crews worked all through the night to try and contain the fire but due to roll out and limited
resources, it became obvious that the Timber Fire would become an extended incident.

Big Sur has always been in focus when a fire starts and this time is no different however, we are
seeing unprecedented need across the western U.S. for the exact same resources which leaves fewer for us
when we need them. Crews are inbound from all over the country to help us and this takes time.

While the incident is a USFS incident, a Cal Fire Incident Management Team (Team 1) has been
mobilized and will assume command of the Timber Fire starting this evening. | have been involved in the
process from the start and outlined our community priorities clearly. They are committed to success and
supporting us. The cause of the fire is being investigated by the USFS and information about that will only be
released by them.

Big Sur Fire is very involved supplying our hand crew and firefighters with local knowledge, engines
and water tenders and continues to collaborate at the management level ensuring our community priorities
are heard and addressed. Current fire conditions, evacuation warnings and orders will be updated by the
Incident Management Team and will be released as they become available by the Public Information Team.

We all must remain patient with each other and the process. We need to plan ahead as best as
possible for evacuations both north and south of the fire. We also need to remain tight as a community as
we have done so many times before.

Thank you all for your continued support and trust of Big Sur Fire.
Sincerely,

Matt Harris
Fire Chief



