	Bonnie Albritton
Operations Manager
(843) 367-0777    ·   bsalbritton@gmail.com    ·   Winchester, VA 22601


Dedicated professional with proven performance in management, leadership and communication. Detail-oriented in problem-solving and planning. Ready to make an immediate contribution to your organization.
Experience
Operations Manager AMXL
Amazon, Hagerstown, MD
February 2021 - Present
· Assisted with new hire orientation and employee training in coordination with staffing team driving attrition rates down by an average of 6%.
· Coordinated and collaborated with finance, procurement, safety, and vendor teams for process improvement with current estimated projected savings of $400,000.
· Collaborated with departmental leaders to establish organizational goals, strategic plans and objectives.
· Conducted staff meetings to relay general information or to address specific topics.
· Adhered to quality and service standards to support operational goals.
· Defined project goals, aligning with strategic objectives.
· Pivoted quickly between tasks, adapting to shifting expectations and goals.
· Presented operational metrics and data to company executives and directors for review.
Operations Manager
Amazon, Clear Brook, VA
October 2019 - February 2021
· Reviewed staff feedback to improve operational strategies and eliminate obstacles.
· Strategized with leadership to stay ahead of changing needs and labor planning concerns.
· Improved product development and reduced mistakes by implementing strong quality assurance protocols.
· Developed talented team, participating in hiring, coaching and performance management processes.
· Measured staff and process productivity and utilized results to make helpful process and staffing adjustments.
· Analyzed training needs to develop new training programs and improved existing programs.
· Conferred with management and conducted surveys to identify training needs based on production processes, changes and other factors.
· Arranged for ongoing training and personal development classes for staff members.
· Trained supervisors in techniques and skills for training and dealing with employees.
Area Manager
Amazon, Clear Brook, VA
April 2018 - September 2019
· Maintained frequent interaction with senior management to measure goal achievement and determine areas of improvement.
· Conducted quality and performance feedback.
· Identified operational process inefficiencies to recommend and make necessary improvements.
· Led and directed team members on effective methods, operations and procedures
Nuclear Electronics Technician
U.S. Navy
April 2010 - April 2016
· Followed nuclear equipment operational policies and procedures that ensured environmental safety.
· Tested plant equipment for proper operation.
· Calculated equipment operating factors using standard formulas and conversion tables.
· Maintained nuclear equipment used in operations.
Education
Bachelor's Of Arts In Biological Anthropology 
University Of West Florida, Pensacola, FL 
December 2017
University of West Florida, Pensacola, FL
	Languages
· Spanish
Conversational

	Skills
· Records Organization and Management
· Planning and Implementation
· Hiring and Onboarding
· Performance Monitoring and Evaluation
· Operation Monitoring
· Management Team-Building
· Microsoft Office



