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OVERALL  ABOUT PM SKILLS 15 JUNIOR PRODUCT MANAGEMENT SKILLS

Introduction

The Product Map evaluates 15 essential product management skills that encompass the entire product
lifecycle. These skills are organized into five key groups. Each group is further divided into three specific
sub-skills, providing a comprehensive framework for assessing a Product Manager’s capabilities.

This guide offers detailed insights into the five skill
groups, accompanied by an in-depth evaluation of
each individual skill.
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For a full ultimate guide to product management skills, including a detailed breakdown of essential
PM skills, key learning topics, and responsibilities across roles —from Junior Product Manager to
Chief Product Officer—visit our website:

Guide to 15 Product Management Skills Growth plans tailored by Al skills assessment
GUIDE productmap.pro TOOL app.productmap.pro
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Junior Product Manager

A Product Manager (PM) owns features

or products, working with design,
engineering, and stakeholders to define
problems, build solutions, and ship value.

They drive product execution while
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Junior

Middle
To grow from Junior to Product Manager, focus on building confidence in decision-making.

Start by taking initiative on small projects, and learn to prioritise based on user needs and business impact.
Ownership

Junior: Supports product tasks under guidance.

Middle: Owns features or a product area

Collaboration
independently.

Junior: Works with teams under supervision.
Middle: Leads cross-functional collaboration
with autonomy.
Decision-making Business impact
Junior: Follows direction and learns prioritisation. Junior: Executes tasks that support team goals.
Middle: Makes product decisions and balances Middle: Drives outcomes aligned with business
trade-offs. and user value.
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Strategic Business Goals Product User Voice of Product Fluency Measuring
Impact Ownership  Discovery  Experience  Customer  Marketing
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Stakeholder Product Vision — Backlog
withData Progress, KPls Management &Planning Management Engineering
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OVERALL

SKILLS BREAKDOWN

Junior PM Skills Requirements

Product (1.3

Strategic Impact

Drive product toward the big picture

1

Customer ' 20
User Experience

Elevate engagement and usability

3

Analytics 16
Fluency with Data

Make data-backed decisions

2

Process ' 16

Product Vision & Planning
Build and pursue a clear roadmap

1

People (13

Communication

Share priorities to inspire alignment

2

THE PRODUCT MAP

Business Goals Ownership

Own your objectives and outcomes

2

Voice of Customer
Understand customer needs

2

Measuring Progress, KPls
Track success with key metrics

1

Backlog Management
Prioritise to drive business value

2

Team Leadership
Motivate collaboration for success

1

15 JUNIOR PRODUCT MANAGEMENT SKILLS

Product Discovery
Uncover hidden opportunities

1

Product Marketing

Position for success in the market

1

Stakeholder Management
Align teams for product success

2

Software Engineering

Ensure technical feasibility and quality

2

People Development
Mentor and grow your team’s skills

1
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Top resources to kick off your learning
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The Business Model Canvas
TEMPLATE strategyzer.com
The Value Proposition Canvas
TEMPLATE strategyzercom
The Innovation Idea Funnel
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BUSINESS PROBLEN we
e - MOOENG | DSCOVERY L
THESE
o) BRANSTORMING. IWTEGRATION
TRACTION oA SOLUTION BUSINESS MODEL
MODEUNG | SELECTION VALIDATION REFHEMENT
PORTFOLD 106A BUSINESS MODEL
MANAGEMENT HACKATHONS GROWTH
CUSTOMER/PROBLEM we BUSINESS MODEL
At e OPTIMIZATION

The ldea Funnel
ARTICLE [eanstack.com

Three more ways to build a $100M business

ARTICLE christophjanz.blogspot.com
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PRODUCT — PRODUCT = PRODUCT L PRODUCT
VISION STRATEGY ROADMAP BACKLOG

What is the product’s purpose, What is your approachto ~ How will you implement ~ Which UX design and features

the positive change it should  realise the vision and make  the strategy over the are required fo achieve the
bring about? the product successful? coming 12 months? next product goal?

« Needs +  Produd goals « Epics, user stories

*+ Market + Dates or fimeframes + Workflow diogroms

+  Stand-out features +  Selected coarsegrained + Sketches, mock-ups

* Business goals features « NRRs

o Metrics
© Roman Fclr 20162022
[ — e e
PRODUCT VISION BOARD GO PRODUCT ROADMAP

Roman’s Product Strategy Model
TEMPLATE strategyzer.com

Measure What Matters

BOOK whatmatters.com

MARKET Market/Product Fit PRODUCT
—_—
Model/Market Fit Product/Channel Fit
MODEL Channel/Model Fit CHANNEL
D

Why Product Market Fit Isn't Enough
ARTICLE brianbalfourcom

Pivot Before PMF, Optimize After
ARTICLE medium.com

The Startup Owner's Manual: The Step-By-
Step Guide for Building a Great Company

BOOK steveblank.com


https://www.strategyzer.com/library/the-business-model-canvas
https://www.strategyzer.com/library/the-business-model-canvas
https://www.whatmatters.com/the-book
https://brianbalfour.com/essays/product-market-fit-isnt-enough
https://medium.com/lean-stack/pivot-before-product-market-fit-optimize-after-91e28b631768
https://www.strategyzer.com/canvas/value-proposition-canvas
https://blog.leanstack.com/the-idea-funnel/
https://christophjanz.blogspot.com/2014/11/three-more-ways-to-build-100-million.html
https://steveblank.com/books-for-startups/

TOP RESOURCES

) )

PRODUCT CUSTOMER

Top resources to kick off your learning

Web as software interface Concrete Completion Web as hypertext system
& 5 Visual Design: visual treatment of text,
Visual Design: ‘%:;z:\\‘cn t.v‘:tg::‘;r‘;gg‘f:;t’-fficﬂ V572 ;/W graphic page elements and navigational

elements (the

compon
Interface Designs as in traditional HCI I Navigation Design: design of inerface
design of interface elements to fcilitate » . - clements to acil tte the user's movement
user interaction with functionality Voiiids " s it i through the information architecture
Information Design: in the Tuftean sense: > z Information Design: in the Tuftean sense:
designing the presentation of information rmmariy Esgr designing the presentation of information
to facilitate understanding T to facilitate understanding
Sl Ll e I 2 Information Architecture: structural design

oo : et i, S | o the infounaton spacs o faciltals
defining how the user interacts with

intuitive access to content

site functionality T

Functional Specifications: *feature st | Content Requirements: definition of
detailed descriptions of functionality the site. cun ) conn content elements required in the site

must include in order to meet user needs Coatons) Fegn/emes, in order to meet user needs

User Needs: externally derived goals 1 I } " User Needs: externally derived goals.

for the site; ientified through user research, for the site; identified through user research,
ethnoftechnolpsychographics, etc. Lo NS etc.

Site Objectives: business, creative, or other = —— Site Objectives: business, creative, or other
internally derived goals for thesite. I Hyries "] intemally derived goals for tre site.__
task-oriented Abstract Conception information-oriented

The Elements of User Experience

BOOK JJG.net

Information that reduces the
guesswork

Novel features that appeal to
providers and/or patients creating
increased engagement

Gains = G
Customer Job(s) e

Two-Sided Market

Keep blood sugar in target
range and when it doesn’t,

record what happened; make
therapy adjustments

Patients

Design, build, and sell devices

dains = Enduring painful hypo-

and hyperglycermia daily

Device Manufacturers

Guessing if my child will
come home alive

Must appeal to
providers to sell to
patients; create data
management software;
FDA process

When Customers Make You Smarter
ARTICLE steveblank.com

User Interviews: How, When, and Why
to Conduct Them

ARTICLE nngroup.com

What Is A Go-to-Market Strategy?

ARTICLE productmarketingalliance.com
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Choose o Golutions best PROTOIYPE | customers
TARGET

The Design Sprint

BOOK thesprintbook.com

How To Talk To Users | Startup School
VIDEO vyoutube.com

The Buyer’s Journey Stages: Types of Content
to Create for Each

ARTICLE uhurunetwork.com

Rank ivess
Sruoy para G
. w o
Ld
Work work work OuruNe ExpeRIMENTS

Growth Tribe | The GROWS Process
VIDEO vyoutube.com

The Growth Marketing Canvas

TEMPLATE growthmarketingcanvas.com



https://www.thesprintbook.com/the-design-sprint
https://www.youtube.com/watch?v=z1iF1c8w5Lg
https://uhurunetwork.com/buyers-journey-stages/
https://www.youtube.com/watch?v=Zr7iJ9A90Oc
https://www.growthmarketingcanvas.com/
http://jjg.net/elements/
https://steveblank.com/2013/12/02/when-customers-make-you-smarter/
https://www.nngroup.com/articles/user-interviews/
https://www.productmarketingalliance.com/your-guide-to-go-to-market-strategies/?ref=gotomarketalliance.com#essential-elements-of-a-go-to-market-strategy
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Top resources to kick off your learning

Do

Do,
o

Amplitude Guide to Product Analytics
ARTICLE amplitude.co

Lean Analytics: Use Data to Build a Better
Startup Faster

BOOK leananalyticsbook.com
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KEEP MANAGE
SATISFIED CLOSELY

Power

KEEP
INFORMED

Apathetics Defenders.

Interest

The Stakeholder Map — How the Product
Field Tells You When To Use It

ARTICLE field.so

A Guide to the Business Analysis Body of
Knowledge (BABOK® Guide)

BOOK iiba.org

The ultimate list of Product Metrics
GUIDE linkedin.com
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PRODUCT CUSTOMER ANALYTICS

Reactivated users

KPI Trees: How to Bridge the Gap Between
Customer Behavior, Product Metrics, and
Company Goals

ARTICLE petra-wille.com

Amplitude — North Star Playbook
BOOK amplitude.com

UeCalc | Metrics & financial indicators

GUIDE uecalc.com

UeCalc | Metrics & financial indicators

GUIDE uecalc.com

n ' n

Responsible for Accountable for Consult before Needs to be
doing decisions or decision informed
delegations

The RACI Model

GUIDE usemotion.com


https://amplitude.com/guides/product-analytics
https://leananalyticsbook.com/
https://field.so/en/blog/the-stakeholder-map-how-the-product-field-tells-you-when-to-use-it
https://www.iiba.org/career-resources/a-business-analysis-professionals-foundation-for-success/babok/
https://www.linkedin.com/posts/pawel-huryn_the-ultimate-list-of-product-metrics-20-activity-7068099406608101376-sR_c
https://www.petra-wille.com/blog/kpi-trees-how-to-bridge-the-gap-between-customer-behavior-product-metrics-and-company-goals
https://amplitude.com/north-star
https://beta.uecalc.com/calconomics/metrics
https://beta.uecalc.com/calconomics/metrics
https://www.usemotion.com/blog/raci
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ANALYTICS PROCESS

Top resources to kick off your learning

Product Map | Product Roadmaps

GUIDE app.productmap.pro

Product Map | Prioritization

Mission

Company
Objectives

Product Roadmap

Product Goals
Outcomes of the roadmap that measure product stategy progress

The Product Strategy Stack

GUIDE app.productmap.pro
ARTICLE ravi-mehta.com
PROSPECTS / USERS CUSTOMERS
Hh oo, Marot ik, Strategic Planning Process
ARTICLE quantive.com
siages
Stage 4 ,m"b,m.T‘ 'S‘e\'-serve,Tschnica] Risk,
The 10x Product Launch Intercom on Jobs-to-be-Done
ARTICLE leanstack.com BOOK intercom.com
Stories, epics, and initiatives V-Model

ARTICLE atlassian.com

Kanban Guide for Scrum Teams

GUIDE scrum.org

The Scrum Guide

GUIDE scrumguides.org
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ARTICLE medium.com

Spotify engineering culture (part 1)

VIDEO engineering.atspotify.com

Software Release Life Cycle (SRLC)

ARTICLE userwell.com


https://app.productmap.pro/topic/product-roadmaps~905ca4a6-6f81-4088-b3a2-ab29bbd908d4
https://app.productmap.pro/topic/prioritization~cbd14840-3a2f-453a-b7cd-31f21e757c20
https://blog.leanstack.com/the-10x-product-launch/
https://www.atlassian.com/agile/project-management/epics-stories-themes
https://www.scrum.org/resources/kanban-guide-scrum-teams
https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf#zoom=100
https://www.ravi-mehta.com/product-strategy-stack/
https://quantive.com/resources/articles/strategic-planning-process
https://www.intercom.com/resources/books/intercom-jobs-to-be-done
https://ovindunambukara.medium.com/software-development-life-cycle-c-dffcb7ac0ec0
https://engineering.atspotify.com/2014/03/spotify-engineering-culture-part-1/
https://userwell.com/software-release-life-cycle/
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Main Recommendation/Goal/ldea

Supporting Arguments

ata orting Data upporting
Insights Insights Insights
ions nclustions Gonelustion:

Barbara Minto: “MECE: | invented it,
so | get to say how to pronounce it”

ARTICLE mckinsey.com

Never Split the Difference
BOOK blackswanltd.com

Rapport: The Four Ways to Read People

BOOK penguin.com

Facilitator’s Guide For Introducing Human-
Centered Design

BOOK ideo.org

uuuuuuuuuuuuuuuuuuuu

The 34 CliftonStrengths Themes Explain
Your Talent DNA

RESOURCE gallup.com

THE PRODUCT MAP

ANALYTICS

PROCESS PEOPLE

17 negotiation tactics and tips to help you
improve your finances

ARTICLE creditkarma.com

Effective Partnering with Developers
ARTICLE maven.com

Exhibit VI:
Cash Flow Analysis for Decision #1 )
Total yields,
DECISION CHANCE (O)veals:
Key: B pony @ gyent .
$10 million
HIGH AVERAGE
DEMAND
PROBABILITY: -
$2.8 million
e HIGH INITIAL,
LOW SUBSEQUENT DEMAND —————>
( LOW AVERAGE PROBABILITY:
BUILD EMAND 010
BIG PLANT PROBABILITY:
INVESTMENT: 0-‘30 $1 million
$3 million L
Decision
point J
1§ <

Decision Trees for Decision-Making
BOOK hbr.org

Product Leadership Skills: Conflict Resolution
ARTICLE productschool.com

Do Lead - Share your vision. Inspire others.
Achieve the impossible

BOOK thedobook.co

Product Team Assessment

ARTICLE nealcabage.com


https://www.mckinsey.com/alumni/news-and-events/global-news/alumni-news/barbara-minto-mece-i-invented-it-so-i-get-to-say-how-to-pronounce-it
https://www.blackswanltd.com/never-split-the-difference
https://www.penguin.co.uk/books/438570/rapport-by-emily-alison/9781785042065
https://drive.google.com/file/d/1HTU7xn1bS5Qeedmy5ZK9k_BFNn28Et9I/view
https://www.gallup.com/cliftonstrengths/en/253715/34-cliftonstrengths-themes.aspx
https://www.creditkarma.com/income/i/negotiation-tactics
https://maven.com/articles/product-managers-guide-working-with-developers
https://hbr.org/1964/07/decision-trees-for-decision-making
https://productschool.com/blog/leadership/product-leadership-skills-conflict-resolution
https://thedobook.co/products/do-lead-share-your-vision-inspire-others-achieve-the-impossible
https://nealcabage.com/framework/product-team-competencies/
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Uliana Fedorova

Product Manager at Semrush specializing in data-driven solutions, with
experience in B2C products. Successfully transitioned from project management
and now mentor others making similar career shifts, helping them navigate the
path to becoming effective PMs.

- Book a session on ADPList - LinkedIn

Product Map Team

The Product Map is a community-driven,
open knowledge hub for product managers.
-» productmap.io

The Product Map Platform provides Al-based assessments for product managers
and builds custom-tailored growth plans.
- app.productmap.io

For any questions and support, contact us at hey@productmap.io

or join our community on Discord: https://discord.gg/DKHX4Wf9rs
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