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Key Takeaways

The disaffected electorate are younger, have fewer resources, and are more likely
to experience institutional failures. There are no major racial differences
between those who are disaffected compared to the overall population —
meaning disaffection is experienced across all racial and ethnic groups.

Disaffection is grounded in specific, lived experiences of broken promises, deep
distrust, financial struggle, and the sense that political leaders neither
understand nor represent the working class. These experiences with politicians
and elections mean that frustration is the prevailing sentiment (64%), shaping
how the disaffected experience politics and government.

Disaffection is not the same as disengagement. The disaffected participate in
most forms of civic life at rates comparable to the general population — voting is
the clear exception. Only 56% of the disaffected intend to vote in 2026 compared
to 65% of the overall population. The disaffected have not checked out but are

instead making choices about how best to use their energy and engage in civic
life.

Belonging* is the strongest predictor of civic participation among the disaffected
electorate. Moving someone from the lowest measure of belonging to the highest
results in a 25% increase in the likelihood of voting in 2026.

*Note: Belonging in this study is a composite variable that captures various dimensions of connection including personal (e.g.

number of close friends), institutional (e.g. organizational membership), and community (e.g. cultural connection).
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Black Values research revealed the Rightfully Cynical, a
large segment of the Black electorate, is frustrated with
politics, with 84% believing the “system was just not built
for people like me.”

AAPI values research found a significant lack of trust in
representation among the AAPI community in North
Carolina, with 46% of respondents believing that
politicians fail to represent their communities’
interests.

Regardless of race, we've seen a declining trust in
government in the United States and growing frustration
with politics and elections.

Organizers see these as key individuals to be organized
into civic homes.
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Methodology

National survey

Sojourn Strategies and the research team conducted the national
survey from September-October 2025. NORC at the University of
Chicago fielded the survey. The total sample size for this survey is
N = 4,506. The margin of error for the full sample is +2.66%.

Black
1,147

Hispanic

Total Sample

4,506

Focus groups
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Trust Composite

Trust in federal, state,
and local government

Confidence in major
institutions

Trust in elected officials

Trust in people with
different political views

Generalized social trust

Disillusionment Composite

Vote power and collective
power

Perceived political
influence

Outlook for the future

Strongest feeling about
politics and government

Belonging Composite

Connection to others

Community understands
culture

Organizational
membership

Close friends

Shared Fate
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How did we define the disaffected? ’ PP soum s ot

The disaffected are those who have the compounded effect of high disillusionment and low trust.

High + Low = Disaffected
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Who are the disaffected? OE soiuRn A emie

The disaffected tend to be younger and have fewer resources. B Overall population M Disaffected
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Generation .g 40%
©
Q
=
[ Overall population [l Disaffected B 20%
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Less than $30,000 30,000 to under 60,000 to under 100,000 or more

. 60,000 100,000
Democracy & Power Innovation Fund, 8
Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)



Who are the disaffected? OE soiuRn A emie

There are no major racial or gender differences between the general population and the disaffected, except API
respondents are slightly less likely to be disaffected, and transgender people are slightly more likely to be disaffected.

Gender (Disaffected) Race & Ethnicity

B Overall population [ Disaffected

80%

61% 61%

60%

40%

20% 12% 13%

1% 1%
0%
White Black Hispanic Asian/Pacific Indigenous &
Islander Alaska Native

@® Male @ Female @ Transgender

Democracy & Power Innovation Fund, 9

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (‘Other’, ‘Don’t +now’, ‘Skipped’, and ‘Refused’ were removed from this chart for clarity)



Who are the disaffected? R

The disaffected are less likely to have voted in 2024, and they are more likely to identify as
Independents and much less likely to identify as Republicans.

2024 Vote Party Identification

[ Overall population [l Disaffected
pop [ Overall population [ Disaffected
80% o
50% 45%
63%

40%
60%
30%
40%
20%

%
20% 10%

0%
0%

Did not vote in 2024 Did vote in 2024

Democracy & Power Innovation Fund, 10
Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
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Democrat Republican Independent

Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)



Hope is waning for most people B soiuen i ane

While the majority of people are worried about the future, this is an especially high sentiment among
the disaffected.

How hopeful or worried are you about the future?

Total population Disaffected

24% 74%

Hopeful Worried

44%

Hopeful

55%

Worried

Democracy & Power Innovation Fund, 11

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)



Frustration is driving sentiment about politics

Emotions about politics and government are broadly negative, with frustration at the center.

When you think about politics and government, how do they make you feel?

Frustrated

Afraid or Worried
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Disaffected

Angry

Cynical or Distrustful

Disaffected or let down

Democracy & Power Innovation Fund, 12

Overall population

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)
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Perceptions of voter power are much lower among the disaffected.

No matter how often you vote in elections, how much power do you feel your vote has to change
things that matter most to you? Rate on a scale of O to 10.

B Total powerless (0-4) M Neither powerful nor powerless (5) [l Total powerful (6-10)

Overall Population

[ ]
’ 5.9 (mean)

Disaffected

Overall population

Disaffected

3.9 (mean)

0 25 50 75 100

Democracy & Power Innovation Fund, 13

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)
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While collective power is higher than vote power among the disaffected, it is still significantly
lower than the population overall.

No matter how often you vote in elections, how much power do you feel your community has to
change things that matter most to your community? Rate on a scale of O to 10.

B Total powerless (0-4) [ Neither powerful nor powerless (5) [ Total powerful (6-10)

Overall Population
X X

'lww 6.4 (mean)

Overall population

Disaffected
X X

'l'n'm 4.6 (mean)

Disaffected

0 25 50 75 100

Democracy & Power Innovation Fund, 14

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)



Civic Participation P soicuRn i s

While disaffection does appear to suppress voting, there is no significant difference of overall
participation.

If the November 3, 2026, midterm elections for the U.S. House of Representatives
and some U.S. Senate seats were held today, would you vote?

80%

65%

56%

g 00% Mean Mean
'-E Political Action  Civic Action
2 40%
£ ’ Overall
o . 2.70 1.81
£ Population
> 20% .
ccel Disaffected 2.73 172
o
(4V]

0%

Overall population Disaffected
Yes

Democracy & Power Innovation Fund, 15
Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.

Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)



Civic Participation B soicuRn i ane

The disaffected are not less civically engaged than the general population with the exception
of voting. In two instances, the disaffected are actually more engaged.

In the past 12 months, which of these have you done?

[ Overall population [ Disaffected

Talked to a friend or family member 61%
about a political issue 60%

Voted in an election w

Searched online for information about 42%
politics 42%
Shared anything about politics on social 22%
media 22%

Signed a petition 20% @
Boycotted a store or product 19% .@

48%

Traditional Political Actions

Contacted an elected official ;'g:f
Donated money to a candidate, 10%
campaign, or political group 8%
Went to a rally or protest 7%9%
Volunteered for a political or civic group 50/5’%
0% 20% 40% 60%

Democracy & Power Innovation Fund, 16

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)
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The disaffected are more likely to engage in actions that directly support individuals within their community.

In the past 12 months, which of these have you done?
B Overall population [ Disaffected

Helped give out food, supplies, or other 21%

support to people in your community @

Took part in a neighborhood watch, 7%
community safety group, or cop-watch 6% °
effort °

Donated to GoFundMe, a bail fund, or other 17%

fundraiser to help others 15%

Made or shared art, music, or writing about 9%

a political or social issue (like a sign, post, -
or mural)

Helped clean up or improve a public space 15%

like a park, school, or street 12%

Helped plan or run a local meeting, event, 7%
or community gathering 4%
Gave someone a ride, childcare, or other 35%
support

Informal Civic Actions

Helped someone apply for benefits or fill 17%

out forms related to health, housing, or
government help

Did something else to support your 19%
community or act on an issue you care o T
about 15%
0% 10% 20% 30%

Democracy & Power Innovation Fund, 17
Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)



Predicting Political Action among the Disaffected
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Predicting Civic Action, among the Disaffected
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Predicting 2026 Turnout, among the Disaffected
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Change in turnout probability
Error bars represent 95% confidence intervals.

Effect significance
- Positive significant
-4 Negative significant
- Not significant

Belonging
Moving from the lowest
level of belonging to the
highest is associated with

vote likelihood. Even just a
one increment increase in
belonging increases vote
likelihood by 2.5%.

&%,

2. ARIEL
715 RESEARCH
NES7  PARTNERS

JCU
STRATEGIES

DEMOCRACY & POWER
UND



*

B e lo n gi n g ROVATION FUND Qni

A significant segment of the disaffected is extremely isolated with no or few friends or
organizational affiliations.

M oOverall population [ Disaffected

50% 45%
43%

40%

30%

20%

Close Friends

10%

0%
None 1 2-3 4-5 6 or more

Democracy & Power Innovation Fund, 21

Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.
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Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)
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The disaffected are not connected to many community spaces, except online.

Overall

Are you a member of any of these groups? Select all that apply. Population Disaffected
None of these 40% 49%
An online community or social media group (like message boards or a Facebook or

WhatsApp group) 33% 33%
A church, mosque, synagogue, or other religious group 28% 20%
An advocacy group (for example, AARP, MADD) 14% 9%
A local community group (like a block club or neighborhood watch) 1% 7%
A professional association (for example, ABA, AMA) 8% 5%
A labor union (for example, SEIU, AFL-CIO) 6% 4%
A political group (like Working Families Party; Turning Point, USA; or No Labels) 4% 3%
A fraternity or sorority (for example, Alpha Kappa Alpha, Phi Delta Theta, Sigma Lambda

Beta, etc.) 4% 2%

Democracy & Power Innovation Fund, 22
Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.

Note: Nonsubstantive responses (“Other,” “Don’'t know,” “Skipped,” and “Refused” were removed from this chart for clarity)
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While the disaffected have low levels of belonging, the majority still have a desire to be more
connected to community.

How much do you agree or disagree with this statement: | would like to feel more connected to people in my community.

[ Overall population [l Disaffected

80%

61%
58%
60%

40%
29%

27%

20%

0%
Total agree Total disagree

Democracy & Power Innovation Fund, 23 o o ) .
Note: Blue or Red indicates significantly higher or lower than adults overall at the 95% confidence level.

Note: Nonsubstantive responses (“Other,” “Don’t know,” “Skipped,” and “Refused” were removed from this chart for clarity)
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1. Center community. While the disaffected are more isolated, 58% still indicate a desire to be
connected to community, and community provides hope.

2_ The best way to engage the disaffected is through their existing social networks, especially
friends and family. It is also important to cultivate online spaces, because that is where
many disaffected are connecting.

3 ldentify messengers that have shared working-class experiences, and lean into
= working-class values that address the immediate struggles that the disaffected are
facing.
4 Build civic homes that create belonging by establishing spaces that are safe, where
|

people feel heard, and where they can experience tangible benefits.

Democracy & Power Innovation Fund, 24
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5 Do not assume that disaffection means low civic participation; instead, work to identify
. aligned forms of action for those you're working to organize.

When engaging the disaffected, do not start with voting. Instead, invite them into spaces
6- with clear and tangible pathways to address their most pressing concerns, which is
primarily financial strain, but also strategies that are rightsizing power for the working class.

7_ Art and cultural organizing are also a good starting pathway for individuals who are
disaffected

Democracy & Power Innovation Fund, 25
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