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The fithess operator's
guide to smarter workflows
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Running a fitness studio often feels less like you're smashing goals, and more like being tackled by a never-ending to-do list. Between chasing expired memberships, manually checking in the 6:00am
rush, and troubleshooting the door’s keyless entry, the ‘fitness’ side of your business can quickly get buried under a mountain of admin. When you throw growth goals into the mix, the effort compounds.

As well as all the day-to-day challenges that gym owners face, many fitness studios are held back by issues like:

-Having to juggle multiple software systems for scheduling, billing, and marketing.

-An inability to centrally manage operations across all locations.

-Manual, time-consuming reporting, which makes it hard to get real-time business insights.

These weak points cause inefficiencies and frustrations. And, like those too-hard workouts that people quit before they even start, if your gym is too hard to manage, you'll quickly burn out.

The good news?
There's an easy fix

This guide explores how smart workflows help
eliminate the complexities of running a fitness
studio. It will show you ways to build better,
healthier business practices — so your gym can
go from strength to strength.
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What is a smart workflow? vl

Just like a coach finds ways for an athlete to become fitter and stronger, smart workflows offer ways for your team to work faster and more efficiently.

The ‘'smart’ in these workflows comes from intelligent technologies that help to automate previously time-consuming, manual, or repetitive tasks.

While not designed to replace people (more on that below), these workflows support your team and free up time to focus on member engagement, service delivery, and growth.

By streamlining behind-the-scenes systems and processes with smart workflows, you can also centralise critical information and gain better visibility across sites and locations — making a world of
difference to the overall health and vitality of your business.

Ultimately, smart workflows mean:

Streamline the onboarding experience

A better member experience, so higher retention

Simpler operations, with easier scaling

Systems that grow with your business

Let's take a look how smart workflows can be put to use in your fitness business >
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Where automation saves time 7¢C

Automating your operations isn't just about shaving a few minutes off your day. It's about freeing you up to step out from behind the front desk and get back to the high-impact coaching and
community-building that actually grows your business. The question is, what should you automate? Here are five areas in every fithess business that are ripe for automation.

1. Member management

From the moment a member joins, automation helps streamline and simplify the way you manage their relationship.
For example, on sign-up, you can replace the clipboard and pen with a digital onboarding form. On this form, personal details are collected, waivers are signed, and payment methods are securely added.
A central member profile is instantly created — giving you a single source of truth that captures everything from the member’s fithess goals and attendance patterns, to billing history.

You can also set up proactive communications, with automated check-ins, follow-ups and touchpoints that feel personal but require zero manual input.
An added bonus? Automating elements of the member journey will not only save you time, but will create a smoother, better member experience, too.

Cecilia Pozo

Why automate member management? | R =
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. Centralise all your member profiles
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Where automation saves time
2. Scheduling and bookings

As your business grows, so too does the complexity of managing weekly class schedules and member bookings. Using smart workflows, you can quickly and easily set up sessions, duplicate sessions,
block time slots and more. Plus, if an instructor is sick and you need to cancel a class, you can easily cancel the session and automatically notify members who were booked into the class. Real-time
updates ensure that whether a cancellation happens at midnight or midday, your member app stays in sync. The same goes with managing bookings. Automation helps you stay on top of member
bookings, waitlists, and cancellations. Say a spot opens up in a sold-out Pilates class. The system immediately pings the next person on the digital waitlist, filling the vacancy before the instructor has time
to say, “Pull out your props.”

Why automate scheduling and bookings?

Faster session creation

Manage recurring schedules

Your session has been updated

Hi [First Name],
Heads up, yeur class has been updated.

Pilates Reformer with Sarah Johnson

Tuesday, January 13, 2026
8:00AM - 2:.00AM
Down Town Branch

Stay on top of waitlists and cancellations

Send real-time updates to members

Please review your booking and let us know if the new [time] doesn't work for
you,

Cancel Booking View Booking

We can’t wait to see you there!
The [Your Gym Name] Team

£ Download on the I.';c:_ GETITON
@& App Store | I® Google Play




Where automation saves time
3. Payments and billing

Managing your finances is important work. And, with smart workflows in place, you can rest easy knowing that the work is done securely and reliably — month in, month out. For example, instead of
manually cross-referencing bank statements or texting members about expired credit cards, a smart workflow can automatically trigger retry logic for failed payments or send a friendly nudge before the
card hits its end date. Or, instead of manually chasing overdue gym fees (which, let’s face it, can feel like you're running uphill with a weighted vest on), you can easily automate the task with a reminder
email. This turns it from a monthly headache into a background process that just works. This isn't just about cash flow, either. It's about making your business look more trustworthy and professional.

Why automate payments and billing?

Easily customise billing cycles

Set up bulk actions for payments

Big Box | FitStack

invoice@bigboxgym.com

I[tems
Description Amount

Handle payments more securely

Gold Membership - Monthly $1,054.70

PT Membership - 2 weeks setup $354.70

Spend less time clicking through accounts

Blender Bottle (160z) $8.50

Total

Payment Methods

Unit price

$1,054.70

$354.70

$8.50

Tax (15% incl)

$20.50

$14.70

$0.50

Tax (5% excl)

$4.60

$3.70

$0.20

Invoice Total




Where automation saves time 7¢C

4. Marketing and growth

Automating sales and marketing can deliver huge ROI, supporting growth without adding manual work. For example, automated sales workflows help you act on leads and follow-up on inquiries while
they're still hot, which ultimately ensures that no prospective members fall through the cracks. Automated marketing workflows help you run timely, impactful campaigns, where emails and social media
posts are deployed with a few clicks rather than hours of manual labour. As well as the time-saving benefits, automation turns marketing from a guessing game into a strategic enabler of growth. Instead of
wondering which Instagram story or local referral actually brought new members onto the gym floor, you can automatically track campaign effectiveness from the first click to the final sign-up. Armed
with this real-time data, you can double down on what works and stop spending on underperforming ads.

Why automate marketing and growth?

Capture and follow-up on every lead

Easily send email campaigns and social media posts

Streamline end-to-end campaigh management

Optimise conversion tracking




Where automation saves time
5. Reporting and insights
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Forget month-end reports. Automated reporting tools can deliver rich insights in an instant, whenever you need them. And these insights become the fuel for your long-term growth. Think of automated
reporting as a real-time dashboard of your vital signs. For example, if you're alerted to a sudden dip in class attendance or a spike in cancellations, you can proactively address the issue before it causes a

real dent in your profits. Or, if you're alerted about members who haven't scanned their fob in 14 days, your system could trigger a proactive outreach before they decide to stash their activewear in the
back of the closet.

Why automate reporting and insights?

Clear visibility across brands and locations

N ( REN €)' Gain real-time insights

Avg attendance per class

Drive accurate decision-making

Revenue overview

Track your growth over the last year
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Strike the right balance

Automation is designed to support your existing team and processes. Not replace them. Think of automation like the smartwatch you wear while running. While it plays an invaluable role in tracking your
runs, clocking your speeds, and measuring distances, the watch doesn’t run. That's your job. It's the same in your gym or fitness studio. Automation tools help you do things better and more efficiently, but
it won't run the classes or chat to members. That's your job.

Recurring payments

@ CecilioPozo B AR @&

@ 4242 O

Payment history

First payment 02 Feb 2026

® Pending ’

Automated

Second payment 09 Feb 2026

@® Pending

Automated Amount $35,00

Third payment 16 Feb 2026

® Pending

Why?

Because even the most
sophisticated gym management
software cant replicate the human

B ) elements that turn a room full of
A ) equipment into a community of

trust and belonging.

It will never replace the chats around the water cooler, or the cry of “You can do it” that helps a member get
through their last set. It can’t replace the nuanced understanding of a front-desk staff member who sees that
someone’s had a bad day. Nor can it offer a high-five to someone who just lifted a new weight, or ask after a
member’s child who just started school. Instead, look at automation as an enabler of new possibilities, not a
replacement of everything you do now.
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Hapana is built for growing fitness businesses -t

Hapana's all-in-one gym management platform is built upon smart, end-to-end workflows and intelligent automation. Designed to withstand the demands of today’s rapidly growing fitness industry;, it
includes an always-on Al assistant that helps your team get daily tasks done faster; plus a whole raft of features to help reduce operational complexity and pave the way for further growth.

Five core pillars strengthen Hapana's platform

o O xports X ome X 4
M u Itl - Ievel COnfrnI Welcome to Downtown Branch, Test User

SO you can stay in control as YOU 8row. Location overview

Operational consistency

SO you can keep pricing, memberships, schedules, and processes alighed
across your sites, while still empowering local teams.

Efficiency at scale

so your team can spend less time clicking and more time running the business.

Reports that drive action

SO you can turn your data into decisions you can act on.

Intelligence-powered automation

so you can let Al do the heavy lifting.
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Ready to simplify your operations?

Hapana can help strip away the complexity of running your fitness business.
To find out more, book a demo.



https://www.hapana.com/get-a-demo
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