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About Innokas

Innokas is a experienced Finnish contract
design, development and manufacturing com-
pany (CDMO), with over 30 years of experi-
encein highly demanding technology. We work
with an exceptionally wide range of products,
from medical technology to defense and du-
al-use technology and other complex indus-
trial devices and solutions. Our customers op-
erate in high-tech industries, innovating new
technological solutions that help improve and
safeguard the quality of people's lives.

In 2025, Innokas updated its strategy to
expand into a new vertical: the defense and
dual-use industry. Alongside our established
expertise in Medtech and Healthtech, we now
serve customers developing and manufactur-
ing safety-critical systems and components
for defense and dual-use applications. This
strategic step reflects both the evolving need
of new partnerships in scaling up European
defense as well as convergence of medical
and defense as regulated and mission-critical
technologies.

Innokas employs close to 200 people from
different fields of expertise and provides its
customers with services throughout their
product's lifecycle. The company serves its
customers with two business lines:
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e Design and development services,
including project steering, software
development, hardware and electronics
engineering, and a full spectrum of quality
and regulatory services.

Manufacturing services specializing in
complex electronics and electromechanical
assemblies for safety- and quality-critical
industries.

Our factories in Finland and Estonia are FDA reg-
istered and operate under certified quality man-
agement systems, including ISO 13485, 1SO 9001,
and AQAP 2110, the NATO standard publication
for quality assurance in defense industry. A team
of 60 specialists across our locations provides
customers with versatile engineering as well as
quality and regulatory services. Our main market
areas reside in the Nordics and the Netherlands.
The products we work on together with our cus-
tomers are sold and used around the globe.

Sustainability is built into our operations start-
ing from our values and mission, and we aim to
forge lasting partnerships with customers for
mutual continuous improvement and sustain-
able business. Innokas is a dedicated partner for
demanding technologies, turning our customers’
ideas into reality and innovations into meaning-
ful, long-term success.

Employs close to

people from different
fields of expertise

Has 3 locations including

production sites

Has a unified QMS
certified against

standards or .
publications: ISO
13485, ISO 9001 and
AQAP 2110

Focuses on

verticals: Medtech
and Healthtech,
Defense and dual-use
and Industrial high
technology
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Message from Innokas’ CEO

Welcome to Innokas sustainability report 2025.

This is our third report, and with it comes a
clearer sense of direction. We are no longer
just beginning to ask the right questions, we
are starting to see the shape of the answers.

2025 has been a year of strategic renewal at
Innokas. We updated our three-year strategy
and took a deliberate step into a new verti-
cal: the defense and dual-use industry. Within
our sharpened focus, sustainability continues
to be built into our strategy and target setting.

In 2025, we published our revised sustainabil-
ity roadmap and set a net zero emission target
for 2035 in scope 1 and 2 and relevant cate-
gories of scope 3. This reflects a realistic as-
sessment of where we are, where we have the
most influence as a CDMO and where we need
to go. During 2026, we will continue to esti-
mate and build up the steps needed to reach
that target, in our own operations, in our supply
chain, and in the products we help bring to life.

Responsible sourcing continues to be a fo-
cused area of work. Supply chains are grow-
ing more complex, and the expectations from
customers, regulators, and end-users for
transparency and traceability are rising. This
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applies to all verticals we serve. We have con-
tinued our structured supplier evaluation work
and remain committed to close, long-term
partnerships as the foundation for low-risk,
responsible procurement.

| am also proud of the progress we have made
in circular design. We are advancing in em-
bedding circularity principles earlier in prod-
uct development conversations: repairability,
material choices, longevity, and have started
actively supporting customers in understand-
ing the environmental impact of their devices.
The demand for product-level lifecycle data
is real and growing. Last year, we took con-
crete steps to build that capability, by sup-
porting a customer through the manufacturing
phase of a full LCA calculation for a diagnos-
tics device. This is the direction we are head-
ing: sustainability support that goes beyond
our own walls. In our sustainability roadmap,
we have set clear targets for increasing the
coverage of emission calculation in the devic-
es we manufacture.

None of this happens without people. The
well-being and growth of our team remain at
the core of what we do, and | remain deeply
grateful for the commitment | see every day
across Innokas. A challenging operating en-

vironment and hardships caused by changing
global markets make that commitment even
more meaningful. Our focus in 2026 is to get
back on track of improving our employee sat-
isfaction with action plans and clear tasks set
for the journey.

We are building this future together, with our
customers, our suppliers, partners, and our

people. Nobody changes the world alone.

Janne Kostamo, CEO

rt 2025
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2025 Innokas key events at aglance

Key figures:
Turnover

EUR 26 million

Reliability of deliveries

Kempele

96.25%

Tallinn

97.5%

Scrapping

0.6%

(% of manufacturing turnover

Product conformity:

No withdrawals or incident reports

were informed to Innokas of devices

we manufactured

Innokas
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Job satisfaction:

(PeoplePower rating A)

Innokas launched a new
strategy and vision: We are the
go-to design and manufacturing

partner for Medtech and
Defense industries in the
Nordics

Business domain of Innokas

customersin 2025:

. 80% Medical

20% Industrial and defense

On our third EcoVadis
evaluation, we were awarded
with the Bronze Medal
reflecting our commitment to
sustainability and promoting
transparency throughout the
value chain.

BRONZE | Top 35% |

ecovadis
Sustainability Rating . /
JUL2025 4

In 2025, Innokas QMS was
certified against:

« ISO 13485
 ISO 9001

 AQAP 2110

Sustainability report 2025
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Value creation

Environment

2 production sites in
Finland and Estonia

e 300 suppliers, globally
sourced >

e Tracked energy and
materials consumption

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Social e Close to 200 :
professionals, 2 countries,
3 locations :

Customer insights from >
long-term partnerships

Supplier network, long-
term partnerships for
resilience

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Economic/ « Balance EUR 14.5 million
Governance . Equity EUR 18.4 million

e QMS and certifications, >
ISO 19485, ISO 9001, :
AQAP 2110

|nﬂ0kaS innokas.eu

Medtechand Defense and Industrial high

Healthtech dual-use technology

Design and
development Flexible contract

of demanding manufacturing of
electromechanical electronics and safety-

devices critical electromechanical
devices

Flexible and
scalable services
for demanding

technology over the
entire product or
solution life-cycle

Software and
digital solutions for
demanding and regulated

) ) Quality and regulator
industries y 9 y

services for medical
devices

Innokas values

Quality « Expertise * Responsibility « Meaningfulness

Inputs and resources Outputs and impacts

Verticals

e Scope 1and 2 emissions total 221
tonnes CO,e

e Scope 3 emissions total 2337 tonnes
CO.,e (* includes categories 1-7,9)

e Product level LCA-data for customer
decisions

o Circular design impact

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

e Personnel costs EUR 9.7 million
e Personnel job satisfaction score 64.8

e Healthtech availability - patient safety
and outcome

Defense capability - Nordic security
and resilience

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

e Net sales EUR 26 million
e Net profit EUR 1.9 million

e Long-term value — profitable,
responsible growth

Sustainability report 2025 6
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Sustainability at Innokas

At Innokas, sustainability is more than a com-
mitment, it is built into our strategy as a foun-
dational element of how we operate and create
value. As a contract development and man-
ufacturing organization (CDMO), we recog-
nize our responsibility and unique opportuni-
ty to drive sustainable innovation both within
our own operations and throughout the value
chains we support.

In 2025, we took a significant steps in making
our target setting more concrete: we worked
to publish a new sustainability roadmap for
Innokas that is structured around four UN
Sustainable Development Goal areas that re-
flect where Innokas can make the greatest
impact. The UN goals were selected by our
employees during 2024. We also committed
to a defined net zero target for 2035, giving
our sustainability work a clearer horizon and a
measurable commitment.

Our roadmap focuses on the following themes:
Good health and wellbeing for all

We invest in the wellbeing, safety, and devel-
opment of our people. In 2026, we are focused
on acting on our job satisfaction results, main-
taining monthly safety rounds at both fac-
tories, and building a structured program to

Innokas
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communicate our health, wellbeing, and work
safety performance to employees, customers,
suppliers, and partners.

Decent work and economic growth

Responsible sourcing and supply chain trans-
parency are priorities in a world of growing
complexity. Our target for 2026 is for 60% of
high-risk suppliers to have signed our Supplier
Code of Conduct or provided an equivalent
commitment, alongside initiating structured
sustainability dialogue with our customers.

Industry, innovation and infrastructure

We are building the capability to calculate the
carbon footprint of the devices we manufac-
ture for our customers. By end of 2026, our
target is for at least 30% of manufactured de-
vices to have CO, emissions calculated, rising
to 50% in 2027. This is a direct response to the
growing demand from end-users and procure-
ment teams for precise, product-level emis-
sions data.

Responsible consumption and production
Circular design is moving from principle to

practice. In 2026, we are introducing circu-
lar design principles to every new customer

project team, defining the commercial case
for customers, and providing circular design
training for our personnel. By 2027, the goal
is for 25% of new projects to carry formal cir-
cular design requirements, with the principles
embedded in our standard design process.

Climate action — Net zero by 2035

We are committed to aim at reducing Innokas
greenhouse gas emissions to net zero by
2035, measured against our 2024 base year.
Our target covers Scope 1 and Scope 2 emis-
sions from our own operations, as well as the
material categories of Scope 3 emissions cal-
culated in our base year assessment.

Beyond our own operations, we strive to ac-
tively support our customers in achieving their
sustainability goals. From supply chain trans-
parency to product lifecycle assessment and
circular design services, we aim to deliver solu-
tions that help our partners reduce environ-
mental impact, increase lifecycle efficiency,
and make informed, future-proof decisions.

As we continue to evolve, our aim remains
clear: to grow responsibly and profitably,
create shared value, and contribute to a more
sustainable future, together with our custom-
ers, partners, and people.

UN Goals integrated to
Innokas sustainability
roadmap

The 4 of the UN 17 SDGs that were selected
by Innokas employees were integrated into
Innokas roadmap in 2025. These goals are
considered most essential to Innokas oper-
ations and where Innokas as an organization
can best make an impact:

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

i

\ 4

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

O
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Materiality assessment

Innokas’ first materiality assessment was ini-
tially carried out as part of Paree Group’s
double materiality assessment work, conduct-
ed in spring 2023, The assessment was revis-
ited in autumn 2024, and approved by Innokas
leadership team with no need for changes. The
assessment was not formally revisited during
2025. Based on the findings of the 2024 as-
sessment, the identified six materiality topics
continue to guide our sustainability work and
the structure of this report.

However, given the significant strategic devel-
opments during the year, including our entry
into the defense and dual-use market and the
publication of our climate roadmap, we are ini-
tiating a structured review process of the as-
sessment during the end of 2026 to ensure
our reporting remains aligned with the evolv-
ing scope of our business and the expecta-
tions of our stakeholders.

The purpose of the double materiality assess-
ment (DMA) is to ensure we focus on report-
ing on sustainability issues that are most rele-
vant to us. The assessment covered the entire
value chain, including our own activities and
activities in the upstream and downstream
value chains.

lthkas innokas.eu

Impact assessment

The impact materiality assessment covered
both negative and positive impacts, actual
and potential. The financial materiality as-
sessment covered business risks, opportu-
nities, their likelihood of occurrence and the
magnitude of potential financial effects. The
project group assessed each environmental,
social, and business governance topic based
on impacts on the medium-term horizon. The
impact and financial materiality for each sus-
tainability topic, including the evaluation of
double materiality, were scored. The results
and the entire process were documented, and
Innokas’ leadership team reviewed and vali-
dated the findings and the thresholds to be
used for materiality.

pability report 2(
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The key drivers of materiality across the value chain

Business conduct impacts from global
value chain

Transparent reporting

Climate change Important Scope 3: manufacturing of electronical | Important Supply chain disruptions arising from extreme
components weather conditions
@ @ @ Scope 1 & 2: energy use at own facilities @ Changes in production capacity due to climate
change mitigation
Resource use & circular | critjcal Design for sustainability: product life- Important Availability and price of components for electroni-
economy time optimization through maintenance cal equipment (linked to climate)
a \/ \/ \/ and software updates \/ \/ \/
' Lifetime extension: maintenance and software
updates
|
Own workforce Significant Well-being and competence Critical Talent attraction and retention
Q development
Workers in the value Important Potential workers'’ rights risks and im- Informative Risks related to potential data security issues re-
chain pacts in tiers 2 and 3 sulting in reputational damage or impacts on cus-
tomer loyalty
0 ) \/ Downstream value-chain workers’ work @
ry Y efficiency (positive) Opportunities in the quality and ease of use of
G336 products
Consumers & end-users | Critical Contribution to patient health and Critical Opportunities driven by the ability to create safe,
safety (positive) easy to use products contributing to patient health
and safety Risks related to data security and per-
" @ @ sonal data protection
Business conduct Important Corporate governance Important Economic / trade sanctions (geopolitics)

Transparency and trust as a business partner

Innokas
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Stakeholder engagement

At Innokas, we engage with our stakehold-
ers continuously, through formal channels
and everyday collaboration, to understand
their expectations and ensure our sustain-
ability priorities reflect what matters most to
the people and organizations we work with.

Overall engagement practices are aligned
with Innokas’ sales and marketing strate-
gies and embedded in our core processes.
Clear guidelines and instructions for stake-
holder communication are outlined in the

Innokas Quality Manual to ensure consistency
and transparency.

Sustainability is an increasingly active topic in
our stakeholder relationships. According to our
sustainability roadmap, in 2026, we are target-
ing to formalize this engagement, establishing
a structured program to systematically com-
municate our sustainability performance and
capabilities, moving from reactive data provi-
sion to proactive dialogue.

Stakeholder group Key expectations

Interaction with stakeholders

Authorities and regulators Compliance with laws and regulations

External audits and communications with authorities

Customers Support to fulfill stakeholders’ sustainability requirements  Regular customer feedback, customer letters, meetings, social
Operations following relevant laws and regulations media accounts, company web pages, events
Strategy and business model to match customer needs
Safe and efficient products for patients and end-users

End-users Safe and efficient products for patients and end-users Medical device reporting system

Sustainable member
Active participation in sustainability initiatives

Industry associations

Information sharing on social media accounts, websites, event
participation, newsletters, answers to inquiries

Landlords Sustainable operations Discussions and communications, answers to inquiries
Compliance with laws and regulations

Owners Management of sustainability risks and opportunities Board of directors meetings, regular reporting
Sustainable operations
Compliance with laws and regulations

Personnel The company operates in a sustainable manner Employee engagement survey, regular business unit, and team

Occupational health and safety
Fairness, respect for others, equal treatment
Personal and career development

meetings and updates, companywide monthly info meetings, whis-
tleblower channel, development plans and training

Society and local
communities

Sustainable operations
Compliance with laws and regulations

Discussions and communications, answers to inquiries

Subcontractors, suppliers Sustainable partner
and service providers Contractual issues
Honesty and fairness

Sustainable operations
Supplier assessments and audits, supplier meetings and surveys

Innokas
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Innokas is an active participant in the Health-
tech and Medtech ecosystems in Finland and
the Nordics, engaging throughindustry events,
customer forums, development partnerships,
and collaborative initiatives. In 2025, we ex-
tended our industry engagement into the de-
fense and dual-use sector, also joining new
ecosystems in that sector. The sustainability,
quality, and supply chain transparency expec-
tations emerging in Nordic and NATO defense
supply chains are increasingly converging with
the standards upheld in Medtech.

These platforms keep us connected to evolv-
ing customer needs, emerging regulatory de-
velopments, and best practice in sustainable
manufacturing. We believe that open dialogue
enables us to learn from our stakeholders,
co-create and manufacture solutions that are
both innovative and responsible.
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Our people

Innokas is a team of close to 200 employees
with people from various backgrounds and
expertise areas working together on an ex-
ceptionally wide range of customer projects
in different fields of industries. As an expert
organization, our employees are our greatest
asset. Our social targets align with our com-
mitment to social sustainability, encompassing
various aspects of talent acquisition, perfor-
mance managementand rewarding, leadership
and culture, and competence development.

At Innokas, our Human Resources (HR) func-
tion is dedicated to fostering a work envi-
ronment that prioritizes employee engage-
ment, well-being and continuous development
of highly competent and well-performing
employees.

Our values define who we are, create a sense
of shared identity within our organization and
influence the way we work with each other and
engage with our stakeholders. Our values are
quality, responsibility, meaningfulness, and
expertise.

Innokas
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Sustainability culture

Sustainability is built into Innokas strategy. In
2025, we updated our strategy with an explicit
ambition to embrace sustainability as a growth
enabler: a recognition that responsible business
practices and long-term commercial success
are not in tension but mutually reinforcing. The
updated Innokas sustainability roadmap now in-
tegrates the UN SDGs that were chosen by our
employees. The roadmap also continues to em-
phasize the importance of communication about
our environmental, social, and governance (ESG)
ambitions to our employees. We have continued
toinclude sustainability as a topic to all our month-
ly internal info sessions. We regard this ongoing
internal communication as essential to making
sustainability a living part of Innokas culture.

Competence development

Our 2025 strategy update sets an explicit goal of
developing Team Innokas’ capabilities and ensur-
ing continuous learning within the organization.
Recognizing the strategic capabilities the com-
pany needs to grow, and developing them sys-
tematically, is central to delivering that ambition.

At Innokas, we
to participate in dialogue |
ways. It'is Important to us
everyone's voice Is heard.

Employee well-being and
engagement

2025* 2024*

[T Ol -

/ C/

that

2023

Wellbeing index Innokas Innokas

Innokas (Cubist)

Employee survey response rate % 88 81

79.4

People Power Index

72.9

People Power rating

*2025 and 2024 data includes only Innokas figures

Sustainability report 2025
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The aim is to cultivate the skills essential for
implementing our strategy and achieving our
annual targets, ensuring our personnel are
equipped for both current and future respon-
sibilities. One of our core values is expertise,
and we are committed to learning, develop-
ing our skills, and sharing that expertise with
others. Our dedication to equal opportunities
for professional development is evident in var-
lous initiatives. Innokas supports diverse learn-
ing. Each employee has their own Individual
Development Plan. Most learning happens
during day-to-day activities based on individ-
ual development needs, and it is our respon-
sibility as a company to facilitate that. We also
bring groups of employees together for learn-
ing sessions, language studies, coaching train-
ing, and info sessions or webinars on diverse
topics throughout the year.

Performance discussions

Performance management at Innokas is a strate-
gic, annual and business-driven process geared
toward enhancing individual and collective per-
formance. This involves continuous dialogue
throughout the year, encompassing perfor-
mance reviews, target setting, and discussions
about the Individual Development Plan (IDP). The
process focuses on what goals are achieved and
also on how they are achieved, emphasizing val-
ue-based behaviors.

Target and development discussions take place
systematically between supervisors and team
members during the first quarter of the year,
with records stored in the HR system. Regular
follow-ups, including a mid-year review, ensure
alignment with objectives and offer additional
support where needed.

Employee well-being and
engagement

At Innokas, we invite our employees to partici-
pate in dialogue in various ways. It is important
to us that everyone's voice is heard. We con-
duct an annual employee survey through an
external partner, with the primary goal of en-
hancing employee engagement by leveraging
insights and implementing development ac-
tions based on identified needs.

In November 2025, the PeoplePower Index*
reached 64.8 (rating A) on a seven-point scale,
with a response rate of 88%. While this rep-
resents a slight decrease from the 2024 result
of 68.6 (A+), the high response rate reflects
genuine engagement with the process. The
Indexes were slightly below the Finnish norm in
2025, and we are reviewing the results to iden-
tify targeted improvement actions for 2026.
Our roadmap target for 2026 includes acting
concretely on the 2025 job satisfaction results.

* Eezy Flow Oy.
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We also have other channels and practices in
place to gather employee feedback, including
the health and safety committee, cooperation
committee, target and development discus-
sions, one-on-one meetings, the whistleblow-
er channel, various Teams forums, other inter-
nal surveys, and a systematic process for any
Innokas employee to make suggestions and
development initiatives. We acknowledge the
importance of a psychologically safe environ-
ment where people feel encouraged to share
ideas without fear.

Innokas supports employee wellbeing through
benefits including ePassi for sports, wellbeing,
and cultural services, also during work hours
and comprehensive occupational healthcare
with easy access to mental health support. We
also offer HeiaHeia, a social wellbeing app pro-
moting activity and community engagement. At
every site, employee-led teams organize activ-
ities and promote wellbeing at work.

Occupational health and
safety

Innokas maintains a systematic approach to oc-
cupational health and safety management, with
management overseeing the definition, organi-
zation and enforcement of general guidelines.
This ensures that occupational health and safe-
ty-related activities are well-organized and

Innokas
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effective. Our organizational culture places a
high value on safety, quality and continuous
development. Workplace safety and near-miss
figures are followed and communicated month-
ly on Innokas Intranet.

Supervisors play a crucial role in the day-to-
day implementation of occupational health and
safety measures, overseeing working con-
ditions, facilities, machinery, equipment, and
working methods. Monthly walkabout safety
rounds are conducted at both factories and
tracked as part of our roadmap commitment.
Employees are expected to adhere to regula-
tions and actively contribute to promoting safe
working practices, including the proper use of
personal protective equipment. Regular safety
training sessions are provided to keep employ-
ees informed and prepared.

Innokas has an occupational Health and Safety
Committee in place. It is a collaborative body
between management and employees that
monitors working conditions and initiates im-
provements. This committee oversees the im-
plementation of the action plan and adheres
to occupational health and safety guidelines.
Accidents, near misses, grievances identified
by the occupational health and safety com-
missioner, and risk assessments are all inte-
grated into the action plan. Company man-
agement takes responsibility for assessing
and implementing initiatives proposed by the
Occupational Health and Safety Committee.

Occupational health and safety

2025* 2024+*

2023

Innokas Innokas

Innokas
(Cubist)

Number of high consequense injuries 0 0 0
Number of lost time injuries 1 0 1
Number of total recordable injuries 5 1 4
Lost time injuries, frecuency, LTIF 3.87 0 3.17
Total recordable injuries, frecuency, TRIF 19.33 3.5 12.7
Working hours 258,562 286,015 315,063
Absence hours due to illness 6,053 6,420 10,688
Absence hours due to injuries 176 0 8
Absence rate, % 2.72 2.60 3.39
Near-miss cases, number of 3 6 7
Walkabout safety inspections, number of 5 5 10

*2025 and 2024 data includes only Innokas figures

This ensures a consistent and comprehensive
approach to occupational health and safety
across our organization. We are also part of
the Vision Zero Forum, a network of work-
places striving for a high level of safety and
wellbeing.

Risk identification and
iIncident management

At Innokas, we conduct thorough hazard and
risk assessments to ensure a safe work en-
vironment, covering various aspects such as
accidental, chemical, and physical hazards.
Best practices, including monitoring visits and
forms from occupational health and safety

authorities, are employed, with risk assess-
ments updated at regular intervals. Employees
are encouraged to contribute their ideas and
concernsonworkplace safety, healthandrelat-
ed matters to their employer. All initiatives and
feedback are integral components of building
a systematic safety culture. Preventive safety
measures, such asregular walkabout safety in-
spections and safety observations, are imple-
mented. We record accidents and sick leaves,
using statistics to refine occupational health
and safety practices. For each accident, a
report is generated and stored. In the event of
a major incident, authorities are promptly noti-
fied, and thorough investigations follow. Work
safety is also a part of our quality targets with
clearly defined metrics.

13
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Depending on local practices, employees have
access to comprehensive occupational health
services, covering entry health checks, pe-
riodic health checks, workplace surveys and
medical care. Our comprehensive occupa-
tional health care contract supports employ-
ee health, emphasizing sick leave manage-
ment and work ergonomics. Additionally, we
provide comprehensive health insurance for
all personnel.

Equality and diversity

Equality, diversity, and inclusion are core
values of Paree Group, of which Innokasis part.
At Innokas, we are committed to promoting
equality, preventing discrimination, and culti-
vating an inclusive work environment, in sys-
tematic adherence to the obligations set by the
Act on Equality between Women and Men and
the Non-Discrimination Act. The Equality Plan
serves as a strategic tool to support equali-
ty and nondiscrimination while preventing
direct and indirect discrimination and harass-
ment within our work community. Prepared in
accordance with the obligations imposed by
the Equality Act, this plan outlines procedures
that underscore our commitment to promoting
diversity, equality, and inclusion in the work-
place. Our operations align with our vision,
strategy and values, emphasizing fairness and
equality in how we treat our staff. Guided by
our values, Innokas strives to treat employees

by promoting equality in all aspects, including
recruitment, employee development, support,
career opportunities and the reconciliation of
work and family life.

As of December 2025, our workforce consists
of 53% men and 47% women. Women account
for 53% of all superiors, those with direct re-
ports, reflecting a strong and balanced lead-
ership pipeline. In the Innokas extended lead-
ership team, 43% of members are women.
The Innokas board in 2025 consisted entirely
of men.

Employees by gender

@ 53% Mae
©® 147% Female
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Personnel demographics

2025* 2024+ 2023

Innokas Innokas Innokas (Cubist)

Total number of employees 31 December 153 171 233
Employees by personnel group

White-collar 99 (65%) 107 (63%) 156 (67%)

Blue-collar 54 (35%) 64 (37%) 77 (33%)

External workforce

1

1

Employment contract type

2025* 2024+* 2023

Innokas Innokas Innokas (Cubist)
Employee turnover
Newcomers
Total number of newcomers 14 4 46
White-collar 8 (57%) 4 (100%) 22 (48%)
Blue-collar 6 (43%) 0 (0%) 24 (52%)
Leavers
Total number of leavers 18 29 29
White-collar 14 (78%) 17 (59%) 21 (72%)
Blue-collar 4 (22%) 12 (41%) 8 (28%)
Retirements
Total number of retirements 1 1 0
Old age pension 1(100%) 1(100%) 0
Other pension 0 (0%) 0 (0%) 0
Average retirement age of employees 67.1 n/a n/a
Attrition rate (12 months rolling)
White-collar 10.8 7.1 12.4

Permanent 152 (99%) 171 (100%) 223 (96%)
Fixed-term 2 (1%) 0 10 (4%)
Working time type

Full-time 149 (97%) 168 (98%) 218 (94%)
Part-time 5 (3%) 3 (2%) 15 (6%)
Employees by age group

Below 20 years, % 0 0 1(1%)
20-29 years, % 9 (6%) 10 (6%) 33 (14%)
30-39 years, % 31 (20%) 37 (22%) 57 (24%)
40-49 years, % 51(33%) 64 (37%) 71 (30%)
50-59 years, % 50 (32%) 47 (27%) 55 (24%)
Over 60 years, % 13 (8%) 13 (8%) 16 (7%)
Average age of employees, years 46.9 45.9 43.3
Gender distribution

Men 81 (53%) 93 (54%) 133 (57%)
Women 73 (47%) 78 (46%) 100 (43%)
Women in managerial positions**

Total in the end of 2025 59% 61%

Board of directors

Men 3 4

Women 0

Innokas Extended Leadership team

Men 4 (57%)

Women 3(43%)

Innokas
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*2025 and 2024 data includes only Innokas figures

**Women in managerial positions (of all managers with and without direct subordinates)
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Consumers and end users

As a Contract Development and Manufacturing
Organization (CDMO), Innokas is typically not
in direct contact with the end-users and con-
sumers of the devices and solutions we design,
develop, or manufacture for our customers.
The end-users of these products and solu-
tions vary widely depending on the product or
service in question. While we do not directly
serve end-users, we strive toward the same
goals as our customers: creating and bringing
to market products that contribute to improv-
ing and safeguarding people’s quality of life.
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We recognize that we are uniguely positioned
to empower our customers to create prod-
ucts and services that prioritize safety, effi-
ciency and ease of use for their intended pur-
pose. Working across MedTech and defense
industries, Innokas is accustomed to follow-
ing strict quality demands and complying with
regulations aiming to ensure end-user safety
and product performance in demanding, safe-
ty-critical applications. Moreover, Innokas fol-
lows the regulations concerning, for example,
safety of electromechanical devices, such as
electrical safety and the requirements of the
REACH Regulation No 1907/2006 and RoHS
Directive in material selections 2011/65/EU.

Quality is an integral part of all our process-
es, forming a sum of its parts. It encompasses
state-of-the-art standards, product specifi-
cations, work instructions, statistics reporting,
third-party inspections and customer satis-
faction, forming a basis for all our operations.
Especially in the context of medical device
quality, safety, performance and a risk-based
approach are paramount, guiding all our deci-
sions and actions.

While we do not directly serve.end-users,
we strive toward the same goals as our
customers: creating and bringing to market
products that contribute to improeving and
safeguarding people’s quality of life.

Sustainability report 2025
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Climate

At Innokas, we are committed to understand-
ing and reducing our climate impact as a critical
part of our sustainability journey. In 2025, we
continued enhancing the transparency, accu-
racy, and scope of our greenhouse gas (GHG)
emissions reporting. In our updated roadmap,
we have set a formal net zero target of reduc-
ing Innokas emissions in scope 1, 2 and in ma-
terial categories of scope 3 (based on catego-
ries calculated in base year 2024) to net zero
by 2035 compared to base year 2024.

Since 2022, we have been systematically
measuring and reporting Scope 1 and Scope
2 emissions. In 2023, we expanded our re-
porting to include Scope 3 emissions, but the
data coverage and quality were not yet suf-
ficient to obtain reliable results for Scope 3.
In 2024, our calculations covered categories 1
through 7 and 9, in line with the GHG Protocol.
In 2025, we have continued to refine our cal-
culation methods within the same category
scope, while improving data quality and accu-
racy where possible.

|nn0kaS innokas.eu

Innokas emissions 2025

Total Innokas emissions in 2025 including
Scope 1,2 and 3 amounted to 2558 tCO2e
compared to 3885 tCO2e in 2024. This re-
duction reflects three main factors: the trans-
fer of one site to a new owner, whose data is
no longer included in our calculations, a tran-
sition to green energy at one of our remain-
ing sites, and the refining of our calculations.
These are structural and operational changes
at this point. We will continue to track prog-
ress against the 2024 base year to maintain
comparability.

Scope 1 emissions were 39 tCO2e, covering
fuels used in leased cars and natural gas heat-
ing at our Tallinn factory.

Scope 2 emissions were 182 tCO2e, a reduc-
tion from 435 tCO2e in 2024. This decrease
reflects both the site transfer and the shift to
green electricity at one site during 2025.

Scope 3 emissions accounted for the largest
share at 2337 tCO2e, with category 1 (pur-
chased goods and services) remaining the
dominant source although reducing to 1993
in 2025. The majority of Scope 3 continues to
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be calculated using a spend-based approach, GHG emissions by Scope, tCO.e

reflecting the ongoing challenge of obtaining

product-specific emissions data from suppli- g?p;ﬁoze

ers. Improving the accuracy and coverage of s?cif’:? 1CO; e 182 ico, e
Scope 3 data, particularly through supplier Scope?

collaboration, remains a priority.

Looking ahead @ scope 2

‘ Scope 2 7%
Scope 3 categories 11 (use of sold products) @ scope 3 91%
and 12 (end-of-life treatment) remain outside Total 100%

our current calculations. For a CDMO, these
categories are likely to be significant but cal-
culatingthem accurately requires detailed data
of for example product usage and end-of-life.
Developing our collaboration with our custom-
ers in this area is a continued focus area. Also,
in our roadmap, we have set a target to at least
30% of manufactured devices to have prod-
uct-level CO2 emissions calculated by end
of 2026, with the coverage of calculation in-
creasing gradually during the following years.
We continue building the capability to support
customers with their own climate reporting as GHG emissions by Scope, tCO.e
demand for this data grows.

2025 2024 2023
Qur broader goals remain con&sten}: IMProv=- ¢ e 20 a3 s
ing the accuracy of Scope 3 reporting, deep-
ening collaboration with suppliers and cus-  Scope2 182 435 419
tomers on emissions data, and making steady,  scope 3* 2337 3417 -
transparent progress toward our 2035 net
Zero Commrtment * categories 1-7 and 9 included

** not calculated

|hﬂOkaS innokas.eu
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Circular design at Innokas

At Innokas, we are committed to reducing the
use of virgin resources and working towards
a circular economy. Circular design principles
are embedded in our sustainability roadmap.
Ultimately, the goal is to co-create products
that have minimal negative and maximal pos-
itive impacts on the environment, people, and
society across their full lifecycles.

In 2025, our circular design work focused on
internal development and building awareness,
both within our own teams andin ourcommuni-
cations to stakeholders about the possibilities
of circular design. No major customer projects
were completed during the year where circu-
lar design requirements would have played
the major role.

A key outcome of 2025 was the update of our
sustainability roadmap to include tangible,
phased targets for circular design, which give
our work a concrete direction.

In the first phase, by end of 2026, we aim at
defining the commercial benefits and risks of
circular design for customers, introduce cir-
cular design principles to every new custom-
er project team, and complete circular design
training for our personnel. Moving forward,

Innokas
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integrating circular design to our standard
design processes and implementation in cus-
tomer projects continues to be our focus. By
2028, we aim to be capable of guiding design
decisions in new projects based on the carbon
footprint impact of design choices, closing the
loop between circular design and our growing
product-level LCA capability.

The most persistent challenge remains cus-
tomer engagement: resource constraints and
varying levels of sustainability urgency mean
that circular design is not yet a default expec-
tation for all customers. We continue to ad-
dress this by building the commercial case and
providing relevant data to support informed
decision-making. Upcoming EU regulations
are expected to accelerate demand, and we
intend to be well positioned when they do.

Ultimately, the goal is to co-create
products that have minimal negative
and maximal positive impacts on the
environment, people, and society across
their full lifecycles.

Sustainability report 2025
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Questions into actions - the first LCA
project for Aidian’s QuickRead go Plus

Life cycle assessment (LCA) is already a con-
crete part of decision making in the medtech
industry in many areas, but the frameworks to
execute them are still largely absent. However,
doing the project once is the only way to build
that framework as well as valuable foresight.
Here is the story of medtech company Aidian’s
first LCA project and the key lessons learned.

Motivations to start LCA
project

Sustainability is becoming a concrete part of
everyday decision-making in the medtech in-
dustry. For Aidian, this change has been vis-
ible both internally and through customer
dialogue. Customers with more advanced sus-
tainability frameworks are increasingly asking
about carbon footprints for a given product.
At the same time, Aidian wanted a clearer, da-
ta-based understanding of the environmental
impacts of its own devices.

Innokas
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Thesetwodriverscametogetherinan LCA proj-
ect for Aidian’s QuikRead go Plus Instrument.
The project was carried out in close collabora-
tion with Innokas, Aidian’s long-term manufac-
turing and development partner, and the LCA
was conducted by a sustainability consultan-
cy company Ramboll Finland Oy. For Aidian,
this was the first comprehensive LCA project
of its kind.

“We wanted reliable data to support devel-
opment work and to respond credibly to cus-
tomer questions,” says Jenni Puurunen, ESG
Manager at Aidian. “You cannot reduce envi-
ronmental impacts meaningfully if you do not
understand where those impacts stem from.”

Building understanding
through collaboration

The full cradle-to-grave LCA was owned by
Aidian, and partner Innokas contributed the
manufacturing gate. It was clear that the

project would require collaboration. The device
had a long and international value chain, and
no single organization held all the necessary
data. Drawing on Innokas' actual production
data gave the customer more defensible num-
bers for reporting.

Innokas also played a key role in provid-
ing detailed insight into the device structure,
components, manufacturing processes, and

logistics. The practical, product-level knowl-
edge formed an essential foundation for the
assessment.

Meetings between Innokas and Aidian were
frequent throughout the project, made nec-
essary through Innokas having the most com-
prehensive understanding of the device’s
composition; LCA calculations require a thor-
ough view of the product structure to ensure
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reliable results. Therefore, bringing sustain-
ability, product design, and manufacturing
team perspectives together ensures that the
assessment reflects real-world conditions
rather than assumptions.

“Having the right partner makes a real dif-
ference, especially in your first LCA project,”
Puurunen notes.

Managing data gaps without
losing credibility

As with most first-time LCAs, data availability
was one of the main challenges. Primary data
from across the value chain is not always easy
to obtain, particularly when it comes to how de-
vices are used and disposed of in different mar-
kets, or which electricity mixes apply in different
regions.

In the QuikRead go Plus Instrument LCA proj-
ect, these gaps were addressed through care-
fully considered average-based assumptions
and the use of recognized databases. All as-
sumptions and compromises were documented
transparently.

“This transparency is what makes the results
usable,” says Puurunen. “Even when everything
is not perfect, you can trust the outcomes when
you know exactly how the calculation was done.”

Innokas
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Aidian was satisfied with the level of accura-
cy reached already during this project. Just as
importantly, the process itself built an inter-
nal understanding of what data is needed and
how it should be managed in the future.

Innokas approaches this development step by
step, making gradual improvements to data
quality and calculation accuracy over time.
This ensures that sustainability assessments
become more precise with each iteration, with-
out delaying action.

Preparing for future
requirements

Current customer expectations around LCA
data vary by market and customer segment.
In the Nordics, interest is already high, and for
some hospitals and laboratories, environmen-
tal data may be a requirement rather than a
mere preference. In other markets, expecta-
tions are still developing.

For Aidian, starting early has been a strategic
choice.

“LCA is not only meeting future requirements,”
Puurunen says. “The knowledge you gain sup-
ports better product development decisions
from day one.”

From Innokas' perspective, the project also
demonstrates how sustainability work bene-
fits from close, long-term partnerships. When
product knowledge, manufacturing insight,
and sustainability expertise are combined,
companies can move from high-level ambi-
tions to concrete action.

Key takeaways for
companies considering LCA

After this Project, Puurunen considers this the
most critical advice for companies in similar
situations as them who are considering LCA
projects.

e Start early, even if LCA is not mandatory
yet.

e Do proper groundwork and make sure that
calculations have been done according to
a standard like ISO 14040 and ISO 14044
as well as with product specific regulations
in mind.

e Document assumptions carefully and
be transparent about the calculations,
limitations and compromises.

e Collaborate across the value chain to
improve access to primary data over time.

e Work with a partner who understands
both the product and LCA methodology if
internal experience is limited.

Looking ahead, Aidian and Innokas see further
opportunities to deepen collaboration around
sustainability,includingcirculareconomythink-
ing and more systematic data management.

“Progress is built step by step, together,” Jenni
finishes.

Sustainability report 2025


https://innokas.eu

Resource usage and waste

Innokas is committed to advancing sustain-
able practices throughout our operations and
follows local waste legislation in recycling and
handling all waste types.

In 2025, the total amount of waste across our
sites was lower than in 2024. This reduction is
partly explained by the transfer of one site to
a new owner, whose waste data is no longer
included in our reporting. Waste volumes also
vary naturally between years depending on
production mix. In 2025, for example, no mixed
wood waste was handled on our Kempele site,
which reduces the figures compared to 2024.
The overall waste figures by site are present-
ed in the chart.

Scrapping amounted to 0.6% of our manu-
facturing turnover in 2025, above our target
of 0.4%. We take this result seriously. Under-
standing the reasons behind scrapping varia-
tion and finding ways to systematically reduce
it is a focus area going forward, reflected di-
rectly in our roadmap targets.

Our roadmap sets a clear direction for waste
and resource work in the coming years. We
aim at providing continuous recycling training
for personnel covering both workplace and

Innokas
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everyday practices, and at conducting struc-
tured reviews and monitoring of scrapping
reasons, amounts, and reduction opportuni-
ties. By 2028 we target to reducing scrapping
by 30% compared to 2026 levels, adjusted for
manufactured device volumes.

Amount of treated waste, t
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*Calculated percentage of the consumption of the entire property
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EEN
EEE
Waste
2025 2024 2023 2025 2024 2023
Amount of waste Waste treatment Amount of waste Waste treatment Amount of waste Waste treatment Amount of waste Waste treatment Amount of waste Waste treatment Amount of waste Waste treatment
. (t) method (t) method (t) method . (t) method (t) method (t) method
Site Waste type Site Waste type
Kempele th;Xs?tcej (energy) 2.72 Combustion 4.24 Combustion 3.94 Combustion Espoo (Trio) Cardboard 0.35 Recycling 0.38 Recycling
Plastic 0 Recycr';“_%ger 0 R12B* 0.12 R12B Biowaste 1.28 Recycling 0.14 Composting
Mixed wood 0 Combustion 5.39 Combustion 4.51 Combustion Metal 0.05 Recycling 0.06 Recycling
Cardboard 6.15 Recycr"en_%soer 6.43 R12B 6.77 R12B Energy waste 0.84 Recycling 1.02 Combustion
Data protection 0.22 REEEIg el 0.33 R12B 0.00 R12B Glass (estimated 0.05 Recycling 0.08 Recycling
material re-use weight)
Electronic waste 1.58 MLl Cr 114 R12B 514 R12B Plastic (estimated 0.03 Recycling 0.04 Recycling
re-use weight)
Aluminium waste 0.49 Recycrlgn_%;)er 0.24 R12B 1.12 R12B Helsinki** Biowaste 1 Composted 0.98 Composted
Other metal 0.33 HEeeEllie ey 1.85 R12B 1.01 R12B Pallets 6.93 R12B 1.50 R12B
waste re-use
Combustion or Combustion or Combustion or
Hazardous waste 0 landfill 0.07 landfill 0.06 landfill Glass 0.10 R12B 0.09 R12B
Tallinn Mixed (energy) 7.22 el ey 24.24 R12B 25.05 R12B Metal 0.06 R12B 1.23 R12B
waste re-use
Recyclable card- Recycling or Plastic 0.08 R12B 0.08 R12B
board and paper 2.79 fe-use 2.60 R12B 2.1 R12B
waste
Cardboard 0 R12B 0.56 R12B
RecE(/cIabIe plastic 0.33 Recycrlln_g or 0.21 R12B 0.05 R12B
packages e-use Mixed waste 1.63 Combustion 1.45 Combustion
Materials contam- . . .
. . Combustion or Combustion or Combustion or .
inated with dgn— 0.12 landfill 0.08 landfill 0.02 landfill Office paper 0.03 R12B 0.27 R12B
gerous chemicals
Single-use and Recveling or Hazardous waste 0.07 Combustion or 0.10 Combustion or
rechargeable 0.10 yeling 0.15 R12B 0.02 R12B landfill landfill
. re-use
batteries
i **Helsinki site was transferred to a new owner and no longer included in data.
Electronic waste 0.28 Feeyeling e 0.16 R12B 0.33 R12B
re-use
Plastic 1.24 eyl el 0.87 R12B 1.24 R12B
re-use
*R12B means recycling or re-use
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Responsible sourcing

Innokas and Paree Group are committed to
ethical behavior and expect the same from
their respective partners. We aim to select only
those suppliers who share our social and en-
vironmental standards and act in a way con-
sistent with the principles and values of our
Supplier Code of Conduct (SCoC).

We recognize the importance of responsible
practices throughout our value chain, guided
by material impacts, risks, and opportunities.
Safety and compliance with EU regulations
remain key criteria when selecting materials,
ensuring both production and end-use safety.
Quality and safety are non-negotiable.

All suppliers are assessed against our sus-
tainability criteria. When customers nominate
their own suppliers, we support the evaluation
process by providing guidance on evaluation
criteria. We also engage in dialogue with sup-
pliers on topics such as return policies and re-
usable packaging. To manage risks like mate-
rial shortages or regulatory shifts, we maintain
long-term partnerships with trusted suppliers,
promote transparency through annual surveys,
and diversify sourcing to avoid single-supplier
dependencies.

Innokas
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Supplier transparency

Innokas evaluates the sustainability of its
suppliers annually, guided by our Standard
Operating Procedure for sustainable sourc-
ing (LO0O0003) and aligned with our sus-
tainability roadmap targets, with particular
emphasis on UN Goal 8: Decent Work and
Economic Growth. Human rights, forced
labour, and child labour are prioritized in the
assessment, reflecting our commitment to
protecting people and communities across
our supply chain.

In 2025, the evaluation covered our full sup-
plier list, from which 45 suppliers were iden-
tified as high-impact based on purchase
volume and country risk. Of these, 35 had
beenevaluatedin 2024 and were considered
to still hold valid proof of sharing our stan-
dards. Of the remaining ten, one could not
be evaluated; the other nine were all eval-
uated and passed the Innokas assessment.

From all 45 high-impact suppliers, 37, repre-
senting 82%, have signed the Innokas SCoC
or provided an equivalent commitment. This
is a strong result. Our roadmap target for
2026 was for 60% of high-risk suppliers to
have sighed the SCoC, and that target has

We recognize the importance of
responsible practices throughout our
value chain, guided by material impacts,
risks, and opportunities.
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been reached a year ahead of schedule.
The 80% threshold, originally set as a 2028
target, has also effectively been met.

The overall sustainability maturity of our sup-
plier base has improved slightly compared
to 2024. This reflects both the rising global
expectations placed on suppliers across
industries and the active work of Innokas
sourcing teams in raising awareness and se-
curing commitment to our SCoC. Suppliers
who were directly engaged showed a clear
willingness to participate when approached.

To support supplier development, Innokas
has continued to offer suppliers access to
free sustainability training through Paree
Group. This is part of our broader approach
to responsible sourcing and targeting to ac-
tively share information with our stakehold-
ers, suppliers included.

Looking ahead, our ambition in the long run
istoreach 100% SCoC sign-off or equivalent
among all high-impact suppliers. Having al-
ready exceeded our 2026 and 2028 road-
map targets ahead of schedule, we will re-
assess our roadmap and schedule of our
target setting during the end of 2026.

|ﬂﬂ0kaS innokas.eu

Geographic distributioagtAO of our largest suppliers by value

‘Geographic
! supplier distribution

Finland 25
Sweden 4
Germany 4
Denmark 2
USA 2
France 1
Canada 1
Great Britain 1
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Business conduct

At Innokas, and as a part of Paree Group, we
consider responsibility a collective endeav-
or. Knowing and following applicable laws and
regulations is a basic requirement for all of us.
Paree Group’s common Code of Conduct ap-
plies to everyone in our company, at every
level, including employees, management and
board members. Our Code of Conduct, launch-
edin2023,isasetofrulesthat outlineswhatwe
expect from our staff within the organization.
It includes general level guidance on, for ex-
ample, anti-corruption, environmental topics,
human rights and harassment prevention. The
Code of Conduct is supplemented with vari-
ous policies, principles and guidelines, includ-
ing our environmental policy.

Everybody at Innokas must participate in the
Code of Conduct training and testing. New
employees are trained as part of their on-
boarding. Our elLearning platform is avail-
able in Finnish, English, Estonian and Russian
for our white-collar workers. At the facto-
ries, the training has been given face-to-face,
with sessions in Estonian and Russian provid-
ed at the Tallinn facility. At the end of 2025,
every Innokas employee had taken the Code
of Conduct training.

lnnOkas innokas.eu

Innokas is a part of Paree Groups whistleblow-
ing channel. The channelis available for our in-
ternal and external stakeholders. All reported
cases undergo a thorough investigation and
follow-up. In 2025, no notifications concern-
ing Innokas were sent through the channel.

Innokas did not make any political contribu-
tions in 2025. Any sharing of recommenda-
tions to policy makers is done via industry as-
sociations of which we are a member of.

Business partners

Innokas has a wide network of suppliers glob-
ally. A majority of our first-tier suppliers are lo-
cated in Europe. Our goal is to select suppliers
whose sustainability standards and commit-
ments are in line with our own, and who act
in a way that is consistent with the principles
and values of our Supplier Code of Conduct.
Numerical targets for high-risk suppliers sign-
ing the Supplier Code of Conduct or providing
proof of their own similar commitment have
been included to our sustainability roadmap
during 2025 update.



https://innokas.eu

Governance

At Innokas, the leadership team is the owner
of sustainability and therefore responsible for
implementing the company's sustainability
roadmap and aligning it with our parent Paree
Group's targets.

The Structure

The CEO bears the ultimate responsibility for
the successful implementation of the strategy,

CEO and Innokas
Leadership team plans
and implements

|hn0kaS innokas.eu

Board of Directors
approves

including sustainability. Innokas' board ap-
proves the company's sustainability targets
and roadmap. Sustainability issues are regu-
larly discussed at board meetings along with
other business priorities.

Innokas' Head of Quality Management System
is responsible for overseeing the targets
and KPls defined in Innokas' roadmap, and
for ensuring that reporting is done to track
the outcome of the activities defined in the

Head of QMS oversees
tracking and reporting Communications

roadmap. The sustainability report is compiled
and published by the Head of Marketing and
Communications, who is also responsible for
ensuring that all data required for the report is
available and verified prior to publication.

Assessing sustainability risks and possibili-
ties is integrated into the agenda of Innokas'
annual strategy review.

Head of Marketing and

creates the report

Sustainability report 2025
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