
DECEMBER COMPTRAIN GYM CALL



State of CompTrain Gym
● What we’re working on 

○ KGs added to workouts and lesson plans 

○ CompTrain Gym resource drive build out 

○ Weekly Q&A “Office Hours” launched

○ Additional platforms integration

● January call | January 25th at 2PM EST



GYM RESOURCES DRIVE



BUILDING YOUR BUSINESS



MARKETING | TURNING CUSTOMERS INTO RAVING FANS



Awareness | Know about us

Consideration | Thinking about us

Purchase | Trying us

Loyalty | Those that love us



Awareness | Getting people to know about us

Goal 
Capture Leads

How 
Create engaging content (paid or organic)

Measure 
Track website visits



Consideration | Those that are thinking about us (LEADS)

Goal 
Get them to try us.

How
Nurture them

Measure 
Track Leads to Trial conversion



Conversion | Those that are trying us 

Goal 
Get them to stay

How 
Onboard them 

Measure 
Track 1,2,3 month retention



Loyalty | 

Goal 
Turn them into raving fans

How 
Create a great product and a multi-year customer journey

Measure 
Churn & LOE



What are we doing?

Turning Strangers into raving fans



What are we doing?

Turning Strangers into raving fans

How are we going to do that?
1. Create engaging content (paid or organic) 
2. Capture and nurture leads
3. Onboard them 
4. Great product/service and multi-year customer journey



What are we doing?

Turning Strangers into raving fans

How do we know if we are doing well?
1. Site Visits
2. Leads to Trial conversions
3. 1,2,3 month retention 
4. Churn & LEO



COACHING DEVELOPMENT



COACHING EDUCATION

Using The Specific Warm Up

The Model 

1. Tell

2. Show

3. Do 

4. Check

Simple is effective. 



COACHING EDUCATION

Using The Specific Warm Up

The Model 

1. Tell

2. Show

3. Do 

4. Check

Simple is effective. 



Q/A

● “With the CrossFit Games Open not far off, what should we expect for the weekly programming structure 

around Open workouts? The past few years have been a very similar structure each year with “goat day” on 

Thursdays and the open workouts on Fridays. Should we expect the same this year or something new?”

● What’s the plan for high skill gymnastics or new movements in the program?

● How can we apply different dynamics to the strength cycles to make it less predictable? Every 4 weeks (5-3-2-1)

● I am new. I would like to know how the Class Plans and Programming handle the variety of athletes we have in 

the Box.

● 4 out of 5 weekly wod are usually under 10 minutes (including the intervals which is usually 5 min at the most) 

can we expect some variety in wod length?

Questions from the community
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