
BARBELL STRATEGY 
FOR REAL ESTATE & SMALL BUSINESS

VOC

7 Types of Waste

DMAIC

Lean/6𝛔
RCA

Solvable ProblemTM

Jenga Approach

Certainty OSTM

ATIMER

Business Treasury

Play Your Game
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SPOT
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POTENTIAL

3R’s

Deal Triangle

Subconscious Mind

Skill Development

Zone PacingTM

GOCUS PendulumTM

Asymmetric Engineering

(for Business & Deals)

Repaying Energy Debt

BRAIN DAMAGE

Complicated (doing too

many things)

Not paying yourself

Stressed out

Wasteful & inefficient 

Suffering 

GETTING

BETTER

EVERYDAY

ALLOWING

SPACE 



BARBELL STRATEGY 

Are these sufficient to meet your

core needs?

Yes / No

List your reliable, low-risk income

sources or activities:

Examples: rental income, job salary, service

agreements.

1

2

3

Identify opportunities with high

potential upside and low risk:

Examples: startup investments, new real estate

projects

1

2

3

List activities or investments that are

neither fully reliable nor asymmetric

Examples: speculative ventures with unclear

outcomes

What resources (time, money, effort) are

stuck here?

How can you reallocate these to either side of

the barbell?

1

2

“SWEET” 

SPOT
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POTENTIAL

Brain Damage


