MARK HESSELING

(BUSINESS) CONTROLLER | M3 FINANCE CONSULTANT
VOLUNTEER PHILADELPHIA GEHANDICAPTENZORG

PROFILE

I am a finance professional with excellent
communication skills. In addition to extensive
experience in financial and business control, | distinguish
myself through my ERP (M3) and Bl expertise, as well as
my ability to quickly grasp a new business.

What are the critical success factors of this organization,
and how can | contribute to improving performance in
these areas? By understanding what truly matters and
reporting on it in a relevant, accurate, and timely
manner, | am a valuable strategic partner for the
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management team.

SKILLS
EDUCATION COURSES
I |
212 [LE] Introduction in Power BI
Hofam Business Control & Business Management Power Bl ~———— 1 2023
Nive | 2022 - 2023 sQL L ——
Excel L — Masterclass Management Accounting & Control
Heao Commercial Economy : NCOI | 2019
English [
HAN | 2002-2006
German [ S X X
Listen Summarize Ask more
Learn how to get the right information out of a
conversation | 2017
EXPERIENCE

Business Controller | CRV
01/2017-05 /2023

Responsible for the full PDCA cycle of BU Global Information Solutions.
Member and challenger of Management Team

Project manager: Management Reporting

Redesigning Management Reporting for an international company together with PwC

Implementing new reporting in Power BI
Core team Strategy 22-24
Defining strategy for 2022 / 2024 and translating into measurable Key Succes Factors

and Key Performance Indicators

Annual accounts CRV BV

M3 specialist

Assistant Controller | CRV
02/2011-09/2012

Complete financial administration of ST Benelux
including budgeting, monthly reporting and annual accounts

KPI reporting

Key user ERP roll out (Infor M3) in Netherlands and Flanders

Owner | Be in CTRL
06 / 2023 — Present

ERP Consultant Finance | De Menken Keuken
Optimizing financial processes in M3

Business Controller | CRV
Improving reporting and completing annual accounts together with KPMG

Team Manager Financial Control | Your.Online
Responsible for managing the Financial Controllers, optimizing processes and
people.

M3 Finance Consultant | CRV
10/2012-12 /2016
Responsible for Finance within the roll-out of Infor M3 to CRV’s foreign
subsidiaries.
- Connection between Business and IT
- Set up and configure all financial processes (AP, AR, GL, FA,
VAT etc.)
- Accounting rules | Integration with other processes
- Optimize processes
- Education and on boarding of international employees
- Change management

Financial Analyst | Qompetence

10/2007 - 01/ 2011

Working as an interim financial in various roles regarding: Accounting,
Annual Accounts and Taxes.



