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2 - CASE STUDY: RESKILLING @ VODAFONE

3 - BREAKOUT SESSION: DESIGN & TEST YOUR INTERVENTION



Past research
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CASE STUDY:
Reskilling @ Vodafone

Conducted with support from Harvard
Business School academics and published
in MIT Sloan Management Review



To grow future you

To grow with Vodafone

To grow and have fun

To grow to adapt

Why should you choose to
reskill?

Emphasis on gaining a new skill
and investing in one's future career
through taking part in a reskilling
programme.

Emphasis on helping Vodafone to
transform into a modern TechComms
company by reskilling.

Emphasis on putting the joy of
learning new skills into one's working
days through reskilling.

Emphasis on reskilling to stay relevant
in a digital future.

Intervention design



Sample of 800
Vodafone
employees

Grow with
Vodafone

Grow and Have
Fun

Grow to Adapt

Grow Future You

Learning attitudes
survey

Option to click on
learning

programme link

Grow with
Vodafone

Grow and Have
Fun

Grow to Adapt

Grow Future You

Experiment design



THE GROW TO ADAPT TREATMENT

more clicks than Vodafone’s
existing message (“Grow

with VF”)

17.5%

Stay relevant in a digital
future.

Significantly more likely
to explore broader

career opportunities
despite time and cost of

reskilling

Results



From insights to action



We found out what works 
for Vodafone we made
a contribution to 
the business literature.

We would apply this thinking
to the whole spectrum of 
people and change. 



BREAKOUT SESSION:
Design & test your intervention



Sample of
employees

Control group

Treatment group

Signing up /
revisiting Gloat

Let’s design a super simple
experiment!

Sampling and randomising Administering your treatment Measuring the impact



Sample of
employees
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Treatment group

Signing up /
revisiting Gloat

Sampling and randomising Administering your treatment Measuring the impact

Let’s design a super simple
experiment!



STEP 1
Brainstorm 1-2 messages

1 - WHAT COULD MOTIVATE EMPLOYEES TO SIGN UP OR VISIT GLOAT?

2 - ARE THERE ANY PAST COMMS CAMPAIGNS YOU’VE SEEN TO WORK
ESPECIALLY WELL IN YOUR COMPANY?

3 - WHAT WOULD EMPLOYEES WHO HAVE ALREADY SIGNED UP / VISIT
REGULARLY SAY ABOUT GLOAT? 

Some examples: financial incentives, career development opportunities,
the experience of learning something new

If so, can you design and test a message based on this?

Can you use their testimonial to design a message?



STEP 2
Share your ideas and ask

any question!



Thank you for your attention!
Any further questions?

zsofia@morethannow.co.uk


