


Nationwide Building Society



Why Gloat? – A look back to our 2021 People Strategy…



Why Gloat? – Skills transformation in Financial Services…



May 2022 – The big bang!



Helps colleagues find their next 
chance to develop by matching their 

skills and development skills with 
opportunities across the society 

May 2024 - Enabling “The most capable workforce”

Strategic Workforce Planning
Allows collection of skills data to understand the skillsets of our workforce

Identifying current and future skills gaps

Deep upskilling of key roles aligned to industry and workforce needs

Enabling ‘the most capable workforce’ through a skills-first mindset

This helps us put our people and their skills 
at the core of our future workforce strategy



Monthly Prize Draw





Skills Frameworks – Understanding current capability



Skills Frameworks – Understanding current capability
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