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[bookmark: _gjdgxs]Early Adopter Success Guide
[bookmark: _30j0zll]As an Early Adopter of Gloat, you are part of an exclusive group that will have early access to the platform. You have some simple responsibilities that will have a major impact on adoption which are outlined below. Thank you for supporting our team as an on the ground ‘fire starter’ for this program!

Two Key Responsibilities For Early Adopters
 
#1  Register & Onboard
Action
When you first log into the platform, follow the simple onboarding steps — the whole process takes less than 5 minutes.
· Review and confirm the AI-suggested skills and tasks generated from your job title.
· Complete the remaining checklist items (such as selecting desired skills and roles) to achieve a profile completeness score of 5/5, which you’ll see displayed at the top of your checklist.
Outcome
· By filling out your profile and achieving a 5/5 completeness rating – the AI will make more accurate recommendations in the opportunity section of the platform

#2 Populate The Marketplace
Action
Just like a grocery store needs products on the shelves before opening, we need to stock the talent marketplace with work before launch. To get started:
· Go to the ‘Work’ tab and enter a goal you’d like to achieve.
· Use the AI assistant to refine your activity list -  it will highlight which tasks suit you best and where colleagues could lend support.
· When you’re ready, toggle ‘Publish to the marketplace’ to make your work visible to relevant candidates on their opportunity page.
 Outcome
· By publishing a piece of work, you will benefit from the partnership/experience of another person in the organization while they will gain valuable career experience. A win-win across the board!

While the above actions are priority, even more so, we ask that you be an advocate for Talent Marketplace. Answer questions, participate in the platform, encourage others to join, etc… Reach out to the program lead if you have additional ideas on how we can spread the word!
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