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[bookmark: _gjdgxs]Introducing the Talent Marketplace
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[bookmark: _wymjm5we2h76]Welcome! The Talent Marketplace gives you direct access to opportunities, skills development, and career growth - all in one place. Here's what you can do:
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Know Yourself
 
Understand your strengths and chart your direction

	 
⚙️

Skills Landscape

	Benchmark your skills against company and market standards.

· Identify exactly where to focus your development
· See which skills are most valuable in your field
· Track your progress over time
· Stay competitive in your career

	
🪜

Career Pathing
	Explore career paths within your organisation

· See exactly what skills and experiences you need
· Understand realistic timelines to reach your goal
· Discover alternative paths you hadn't considered
· Turn "someday" into an actionable plan




Find Opportunities
 
Discover ways to grow through experience

	

📋

Projects

	Find short-term projects across the company that match your skills and interests.

· Build new skills on-the-job
· Expand your network beyond your department
· Test-drive different roles before committing
· Add visible impact to your CV

	
💼

Positions
	Discover full-time job opportunities tailored to your profile.

· Get personalized alerts when roles match your skills
· See openings across the entire company—not just your division
· Move internally without awkward conversations
· Never miss the perfect next step in your career


Grow & Connect
 
Accelerate development through relationships 

	
💬

Mentoring

	Connect with mentors across the organization—regardless of hierarchy or department.

· Learn specific skills from someone who's mastered them
· Get career advice from diverse perspectives
· Build relationships with leaders you'd never normally meet
· Accelerate your development with personalized guidance

	

🤝

Networking
	Find and connect with colleagues based on shared interests and career goals.

· Break out of your organizational silo
· Exchange expertise across departments and locations
· Build relationships that open doors
· Learn how other parts of the business work

	

📚

Learning Cards
	Curated learning courses from multiple platforms, personalized to your skills and development goals.

· Get relevant courses surfaced automatically—no endless scrolling
· Access learning from multiple platforms in one place
· Focus on what matters most to your development goals
· Save time by seeing only the most relevant content



Work Smarter
 
Access Tools to Deliver Work

	

🎯

Work

	Turn your goals into action plans with AI-powered task breakdown and resource matching.

· Automatically break big goals into manageable tasks
· See which tasks suit your strengths vs. what to delegate
· Find people with the right skills (in or outside your team)
· Discover AI tools, learning resources, or mentors to fill gaps

	

📊

My Team
	Access a comprehensive dashboard to develop and support your direct and indirect reports.

· View detailed skill profiles for each team member
· Suggest personalized development opportunities
· Track progress across your entire organizational structure
· Support career growth with data-driven insights
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