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Adoption Strategies

Increasing Registrations
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Understanding the Registration Journey
The registration process consists of three key stages, each presenting unique behavioural 

barriers and opportunities for intervention

Stage 1 Stage 2 Stage 3
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Stage 1: Getting the 
Click
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Stage 1: Getting the Click
Loss Aversion Messaging 

Use the employees name in the 
subject line to grab their attention 

Emphasize what employees are 
missing rather than what they'll gain.

Send invitations on Tuesday or 
Wednesday mornings (9-11 AM) when 
email engagement is highest and 
decision fatigue is lowest. Avoid 
Mondays (overwhelming) and Fridays 
(mentally checked out).
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Stage 1: Getting the Click
Unregistered Users Email

Send emails to non registered 
users in departments that 
already have high adoption

Percentage creates 
comparison - "91% of your team" 
triggers conformity
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Stage 1: Getting the Click
Message from Leadership

Authority endorsement - VP 
testimonial adds legitimacy

Leadership participation stats 
show that they are walking the talk 
and taking this seriously
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Stage 2: Accepting 
Terms of Service
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Send emails to users who clicked 
on the link but didn’t accept the 
terms of service

Reassure them on how their data 
will be used and the control they 
have on their profile visibility 

Subject: "Questions about Talent Marketplace 
terms? We've got answers"

Hi there,

We want you to feel confident and comfortable as you 
register for the Talent Marketplace, so here’s a quick 
overview of what to expect.

What information is collected?
Only what’s needed to help match you with relevant 
opportunities: your skills, job title, and role preferences. 
Nothing more.

Who can see my information?
You’re always in control. Within your organization, you 
decide how your profile is used. You can choose to:
● Appear when any colleague searches for people
● Be suggested through AI-assisted candidate 

recommendations
● Be visible only to opportunity owners when they’re 

looking for talent



9© Gloat - Business Proprietary

Stage 3: Validating Skills 
Profile
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Stage 3: Validating Skills Profile
Directly addresses perfectionism anxiety and minimises cognitive load

Emphasize pre-selection & 
ease at every point to 
minimize perceived 
cognitive load

Give explicit permission not 
to be perfect


