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[Insert Business Context & Vision]

Add in slides to answer the following questions…
1. Why are we launching the platform and why now?
2. What are the goals we are trying to achieve?
3. How does it link with other business initiatives?

This section should be between 2-5 slides.

PLACEHOLDER



How does Gloat work?

Login and 
validate AI 

inferred skills 
profile

Option 1: 
Close Skill Gaps

Instantly see the skills required for their 
role

Receive personalised opportunities to 
close gaps - mentors, learning courses, 
part time projects, positions

See relevant opportunities across the 
organisation based on their skills and 
aspirations

Find opportunities to gain relevant 
experience for desired roles

Option 2: 
Explore Career 

Paths

Option 3: 
Achieve Goals 

More Efficiently

Enter goals and AI automatically breaks 
down into smaller tasks

Finds relevant people, technology or 
upskilling opportunities to speed up 
delivery



Workforce Intelligence 
Dashboards

Quantify AI ROI before 
deployment—pinpoint which roles, 

departments, and tasks deliver 
the highest productivity gains

Eliminate workforce planning 
blind spots—see skills supply vs. 
demand in real-time across the 

enterprise

Workforce Agility 
Tools

Cut redundancy costs by 
re-deploying talent instead of 

layoffs—identify transferable skills 
and move people proactively

Fill critical roles faster—surface 
proven internal candidates 

instantly

Nudging 
Tools

Close skills gaps at precision 
scale—deploy upskilling programs 
to exactly the right employees at 

the right time

Automate workforce 
readiness—when AI disrupts roles, 

targeted programs reach 
affected employees 

automatically



Why should I apply for opportunities?



Why should I post 
‘Work’?
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Plan Work Faster

Access Tools & 
Upskill

Connect with 
People

Work

Have a goal but not sure where to 
start? Use the work deconstruction 
tool to break it into tasks. 

Want to validate your project plan? 
Sense-check with AI suggestions.

Need an extra pair of hands? 
Create an opportunity in minutes 
and post it to the marketplace.

Check your team’s skill match first 
and see if it could be a stretch 
opportunity for them

Don’t have capacity on your team? 
Surface people across the 
company who could help

Use ready made AI prompts to 
boost efficiency and free up time.

Discover the right technologies to 
accelerate delivery.

Connect with mentors and learning 
to build new skills as you work.



Why should I post 
projects?
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Unlock Capacity

Access SkillsGenerate Ideas

I can get the important but non urgent 
tasks off my to-do list

I can find an extra pair of hands to 
help stalling projects on my team

I can access resource while waiting to 
fill a vacancy

I can find people to brainstorm 
solutions to a 
problem/opportunity I have 
identified

I can get someone from outside 
my team to provide challenge and 
a diverse perspective By looking internally first to fill skill 

gaps I can save money on external 
contractors or consultants 

Projects



Why should I find/be a mentor?
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Build 
your 

network

Upskill 
yourself

Be a mentor

Develop leadership 
behaviours

Make an impact on 
someone’s life

Find a mentor

Get advice on 
reaching your career 

goals

Get fresh outlook 

Gain insights on 
‘unwritten rules’ 



What’s changing with internal mobility?
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I lack visibility of the positions 
available within the company

I have visibility of all internal 
opportunities, including full time 

positions.

I can apply for roles through the 
external careers site or my HRBP

It’s easy to apply and explore 
positions via Gloat, I just 

‘thumbs-up’ a position card

I can’t set up alerts to show me 
when positions I like are posted

I get personalised nudges when 
positions that match my 

experience or aspirations are 
posted



How can Career Paths support my career?
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“Before, I didn’t know where to 
start, now I have a list of 
potential career paths that 
helps guide my thinking on 
what I want to do!”  

“With Career Planning I can see 
the quickest route to my 
dream role. I can also find 
opportunities to close my skill 
gaps and accelerate my 
development.” 

“I know what skill gaps I have 
to reach the next level and 
have visibility of developmental 
opportunities to help me close 
them.”

The Dreamer The Planner The Realist

What do I want 
to do in my 
career?

I know exactly where I 
want to be in 5 years, but 
how do I get there?

I’d love to move roles 
in the next 12 months, 
but what will be 
required?
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To create this 
mindset shift, 
we need you to 
lead by 
example…

Amplify key messaging 

Link *Platform Name* to existing initiatives in your 
business or function

Create a profile

Post projects and insist your teams and peers
do the same

Enable employees to dedicate at least 3-5 hours 
a week to development

Challenge yourself to select someone the AI 
mentioned versus your “go-to”
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Creating 
your Profile 
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Complete just 3 simple steps to 
see what opportunities are 
waiting for you!

1. View the job title as shared 
by your organization 

2. Choose your preferred 
system language 

3. Review and accept the 
Privacy Policy & 
Terms of Use

Let’s Get Started
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Review the skills suggested 
from the systemʼs AI based on 
your job title, and add any 
additional skills not included

Note: skills can be added or 
removed from your profile at 
any time!

Confirm & Add Your Skills
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You’ve now completed the initial onboarding! Once you add your skills, the AI will do it’s magic, 
create your profile and take you to the Opportunity page
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The Navigation 
menu is the home for 
all pages and 
modules within the 
Talent Marketplace

Expand the 
User Checklist 
for user-specific 
next steps

Your Customized Opportunity Page
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The user checklist will assist 
users with completing their 
profiles and enhancing AI 
recommendations by adding:

1. Current skills
2. Desired skills 
3. Desired roles 

User Checklist
Current skills focus Desired skills focus Desired role focus
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Upload your resume to complete your profile
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All Done!

Congratulations! Your profile is now very strong 
and the AI has enough information to start 
suggesting  the best opportunities for you.

You may now start exploring your personalized 
opportunity suggestions!
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Advanced 
Profile 

Settings

https://fsymbols.com/copyright/


22

Access Your Profile

Access your profile 
by selecting the 
option from the 
menu headers
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Review Your Profile Information

Review aand update the 
details in your profile to 
improve your experience

Tip: Upload your resume 
or PDF of your LinkedIn 
profile to seamlessly 
input these details!
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Update your Mentoring Profile & Verify Availability

2. Confirm your Availability for:
❏ Relocation
❏ Positions
❏ Projects

❏ # hours per week
❏ Mentorships

1. Complete the Mentoring Profile Checklist:
❏ Toggle your availability to mentor
❏ Add the unique skills that youʼd like to 

mentor others on
❏ Add any experiences that youʼd like to 

share with mentees
❏ Finally, include a few sentences about 

the value that you can offer via a 
mentorship

1

2
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Next Steps
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To create this 
mindset shift, 
we need you to 
lead by 
example…

Amplify key messaging 

Link *Platform Name* to existing initiatives in your 
business or function

Create a profile

Post projects and insist your teams and peers
do the same

Enable employees to dedicate at least 3-5 hours 
a week to development

Challenge yourself to select someone the AI 
mentioned versus your “go-to”
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Where should I go if I have questions?


