SAN LUIS VALLEY
Behavioral Health Group

Dedicated to Hope, Healing and Recovery
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Executive Directors Report
October 2022 Board Meeting

Conflict of Interest Bill (COIl): Attestation letter was submitted on Behalf of Health
Colorado Inc. to the BHA. ASO Attestation of Compliance with C.R.S 27-80-107 to state
the intent to comply with COI legislation by 12/21/2022.

By January 1, 2023 our organization's ownership or board of directors (per section CE.5. 27-80-107);

I:I Has ownership or a Board of Directors that is comprised of less than 25% provider organizations. Provide an
explanation as to how your ASO meets this criteria below:

Has ownership or a Board of Directors that is comprised of between 25-50% provider organizations.
IPrm'ide an explanation as to how your ASO meets this criteria below:

Two nonprovider community board members. Ead
One Administrative Service Organization.

One Urban Community Mental Health Center
One Rural Community Mental Health Center
On Federally Qualified Health Center

Health Colorado Inc.: We are continuing to have weekly shareholder meetings to discuss
options for compliance with the legislations and strategies for a RAE 3.0 bid. At this time,
we feel we have a very solid strategy and have worked through many of the issues,
barriers and concerns. We are awaiting some final feedback from the Attorney to assure
we have not missed any critical information and that our strategy will keep us in
compliance. We have begun revising the bylaws that will need to change to support the
change in structure to comply and feel that the bylaw changes are moving a long
positively and addressing some very old issues. We will have a board work session
10/28/2022 to finalize strategic planning for HCl and potential RAE 3.0.

HCl is also re-evaluating key staffing positions and trying to make the company more
efficient addressing duplication of positions.

Colorado Behavioral Health Council (CBHC)- the organization is at an important
inflection point. As the delivery, payment and regulatory landscape shifts, one question
that has come up is: what type of organizations should CBHC represent in this new
landscape in order to best serve Colorado’s safety net? CEO’s and CBHC staff will be
meeting for the quarterly CEO retreat October 26t - 27t". To answer many of these
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questions and finalize/Develop shared understanding of current trends, challenges.
Review and determine whether current CBHC mission/vision needs revising. Discuss the
key elements necessary to ensure a steady organization that provides the needs of the
clients and providers--what is the mission/role of CBHC?

e Review changing dynamics/current/future state
e Update RE: COPA Membership Changes
e Discussion: mission statement and vision of CBHC

Doyle will be transitioning her role as CEO of CBHC

SYCARE: No updates this month

Southern Colorado Health Network (SCHN): No update this month

Local Leadership Connections/Meetings:

Heather Brooks - Alamosa City Manager

Diana Jones - Alamosa Schools Superintendent

Ronni Wisdom - Alamosa County Administrator

Jania Arnoldi - Valley Wide

Konnie Martin - SLV Health

Audrey Reich - Director of Programs SLV Health
Gigi Dennis - Monte Vista City Manager (email from Gigi)

This is how full my brain is...... | can't remember if | told each of you how
much | appreciated you taking valuable time to visit with the CU President, Regents, and
staff. It was very short notice and you all juggled your schedule to share your
story. Truly thank you for helping me out and helping to showcase the positives and some
concerns we share in Monte Vista. You Rock! If | can help you in any way, please let me
know. Cheers, Gigi

Ty Coleman - Alamosa Major

Cleave Simpson - Senator and Interagency Oversight Group (10G)

David Tandberg - ASU interim president HB 1350 discussion for the SLV - This was a
community meeting that had representatives from:

e TSC

e Valley Wide

e SLV Health

e Some School Districts
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e ASU counseling department
e Attain Network

Kelly Mitchel Attain Network - Leova Villalobos and Victoria Romero

Milcah Hawlk - SLV BOCES - COMTSS Regional Meeting
Rural Economic Development Board
Region 18 SLV Opioid Settlement Governance Council

e Peer Coaching
e Recovery Housing
e RFP assistance

SLVBHG Partnership Recognition

e SLV Health (Jennifer Silva) Hospital Project Transformation and SLYBHG team
participation in Stephanie Miner run

e Tu Casa (Bonnie Ortega and Marcia Candy)

e Boy and Girls Club (Leova Villalobos, Diamond Mobbley, Bonnie Ortega, Stacy
Madrid, Connie Bridges, Cynthia Stone, Victoria Romero, & Marcia Candy)

e Criminal Drug Court (Marcia Candy)

Managed Care Service Organization update: Signal was awarded Mental Health Partners
region and Rocky was awarded the West Slope Casa Region.

Residential SUD Treatment - Hope in the Valley did purchase the Old Youth Track/Sage
Tx Center building and is working with the city to set up residential services.

Recovery Housing- Partners are working with local family to set up a Colorado Association
of Recovery Residences (CARR) certified recovery house.

Friday’s Health Plan - Friday’s has lost one of their biggest customers and it has been
announced that they will be laying staff off from the San Luis Valley.
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