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price.

®Viability is threatened when public funding

is reduced.



onalization,

ropic i y, peer

involvement, wrap-around services for children, recovery for adults
with MH and SUD, managed care, trauma informed care, and

medication assisted treatment.




® Technolog

* The need to use data in decision ma |c:’r all levels.
® * Staffing Shortages
/3 * New Opportunities
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* Use of Practice Based Evidence
* Access Standards

/ * Client Satisfaction
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. Need to Position the Organization for Competition.
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erminants of health and

cost ‘need to be tracked closely and be

® Data providing feedback to the clinician, client, and

management will be incorporated.

Use of technology solutions will continue to increase and drive
down cost.
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® Financial Decisi

Better Care

* Will be more comple
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® Data and analytics become essential in decision
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®* How do your services impact the overall health care spend for the

people you serve?
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®* The dbili’r"’rm.m }oviders will become

ll.}‘le norm. ———— RN
®* There will be an increased need for training staff to analyze and effectively
/ use the information
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"It would appear, Hopkins, that your gut feel was only indigestion"
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“"We've got the Big Data report, we did the competitive analysis,
and nobody thought to include cats?!”




* Design int

resources like a venture

® Consider partnerships and ventures with other organizations
to expand your capacity, resources, and potential for better
outcomes.



Do d long term goals and

* Report progress to the board and staff on a regular basis.
® Establish KPlIs for the board and management to follow your progress.
*Look for potential opportunities to expand your services to new markets.




>ard of

tive executive

3. Successful organizations do not let the fear of change override the
potential for positive improvement and opportunity.




