San Luis Valley Behavioral Health Group
September 26, 2017

Members Present: Jerry Gallegos, Louise Sanchez, Richard Pacheco, Alonzo Payne, Pat
Stanford, Marcella Garcia and Fernando Martinez

Members Excused: Laurie Rivera and Brenda Vialpando
Staff Present: Cindy Lopez, Jennifer Silva and Dawn Loch
1. Roll Call/Declaration of Quorum

2. Approval of Agenda

Jerry Gallegos asked to add Board Recruitment and Board Resolutions as item 11a and
11b. It was M/S by Alonzo Payne and Pat Stanford to approve the agenda with the
additions. Motion carried.

3. Approval of Minutes:
It was M/S by Alonzo Payne and Pat Stanford to approve the minutes from August 29,
2017 as presented. Motion carried. Richard Pacheco abstained.

4. Correspondence Review
There was no correspondence this month.

5. Financial Committee Report

Pat Stanford explained that the finance committee met today and reviewed the Statement
of Expenditures and Revenues for the months ending August 31, 2017. It was M/S by
Louise Sanchez and Richard Pacheco to file the financial statements for audit. Motion
carried.

6. Executive Session
The board went into executive session at 5:50 pm.
The board resumed its regular meeting at 6:25 pm.

7. Oak Leaf Energy — Alamosa Office

Based on the final draft with our proposed changes the committee recommends Fernando
sign the agreement and move forward with Oak Leaf Energy. It was M/S by Alonzo
Payne and Marcella Garcia to accept the recommendation by the committee, move
forward with Oak Leaf Energy, and have Fernando sign the agreement. Motion carried.

8. Review of Minutes — SLV Asset Management Corp

Pat explained that the board met today and reviewed the cash position that shows total
operating cash/investments of $4,995,273.

The State of Colorado will be receiving 15 million each year to improve housing for
Colorado’s indigent populations and rural areas will be the priorities. We have been
encouraged to apply and Victoria is working on the application.



We have also been encouraged to use 202 and 207 dollars to create an overnight crisis
bed in Alamosa and we have asked Crossroads to be a partner with this opportunity.
The new Surveillance cameras have been installed in all the satellite offices and they are
working on the main office.

9. SyCare
There was not a SyCare meeting held this month.

10. CEO Report

ICHP — We continue to work towards closing of the company, which will occur at the
end of June 2018. As we get closer to the closing date, we have determined that cash
reserves for operating the company can be lowered to three months from the current six
months target. This resulted in a cash payout to the partner for $200,000. We are
expecting a similar payout, but the amount is yet to be determined. Upon closing of the
company, the distribution of assets of each partner will be in the range of $350,000 to
$450,000. At this stage in the process, the final amount cannot be pin pointed.

Health Colorado — We are currently in the process of reviewing the By-Laws and we are
having discussions regarding Beacon having risk in the IPN. This will be a first if Beacon
agrees to this proposal. There are many items in the by-laws that will have to be
addressed before we can construct a service agreement for the partnership. On June 30,
2018, a cash call of $800,000 will take place for each of the partners with the exception
of Valley Wide. The exception has to do with behavioral health risk and since Valley
Wide is primary health, risk does not apply. It is anticipated that the first week in October
the announcement will be posted on who are the winners.

CBHC - There is a lot-restructuring going on as the administrative staff try to anticipate
what the right structure is for the organization. The type of committees are being
discussed and how to do business differently give the short fall in revenue when the BHO
(CHP) leave CHBC. Doyle and her staff are very proactive in reviewing any new
initiative related to new funding sources for the group. They will be very active in the
new legislative session and are already tracking legislation that may affect behavioral
health. CBHC is also offering Cost Reporting as it relates to the State Audit. This audit
will come to our agency sometime in October or early November.

Agency Annual Audit — Ron Farmer is conducting the annual audit and will be at the
facility for approximately two weeks. We will place him on the agenda once he is ready
to present to the Board of Directors.

New Opportunities — We recently had a meeting with the Department of Housing on
new funding opportunities. They will be receiving 15 million each year for the
foreseeable future to improve housing for Colorado’s indigent populations and rural areas
will be one of their priorities. We have been encouraged to apply for housing vouchers
that will be attached to our apartment. This is a big advantage for our need to keep all our
units full. The vouchers that we had in the past were attached to the individual. This
meant that if the individual moved we would lose access to the voucher and what is being
proposed is just the opposite. Victoria is in the process of applying for this type of
voucher. We have also been encouraged to locate existing apartment structures that can
be purchased with the same expansion dollar. We will also be applying for dollars to



purchase 20 to 30 additional apartments that a voucher will be attached to. We will target
our clients to fill the vouchers that we control once the award is made.

The second opportunity is related to Crisis Expansion dollars. We are being encouraged
to use the dollars to create an overnight crisis bed in Alamosa. We have asked Crossroads
to be a partner with this opportunity and they are very interested. Given that they are
already, a 24-hour facility we are interested in expanding the detox facility to meet the
space demand for this type of program. This is not a done deal yet and we are looking for
additional clarification before we can say we have the green light necessary to move
forward. We expect to get our questions answered by the end of this month.

11. Other Business

a. Recruitment of New Board Members — The board would like this as a standing
agenda item and each board member will submit names for recommendations. Time lines
should then be set for the interview process.

b. Board Resolutions — It was M/S by Alonzo Payne and Louise Sanchez to
authorize the signing of the Resolutions to take care of the names on the bank accounts at
both the Alamosa State Bank and the San Luis Valley Federal Bank. Motion carried.

12. Next Meeting
The next meeting will be on Tuesday October 24, 2017

13. Adjournment
The meeting adjourned at 7:05 p.m.



