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Executive Directors Report
November 2022 Board Meeting

Conflict of Interest Bill (COI): HCI shareholders have meet to finalize last details to assure we are complying by 12/21/2022.  We are awaiting the final review from HCI’s attorney.  We believe we have worked out all issues and have a solid plan to move forward.
Health Colorado Inc.: We are continuing to have weekly shareholder meetings to discuss options for compliance with the legislations and strategies for a RAE 3.0 bid. We had the final board work session on 10/28/2022 to finalize strategic planning for HCI and potential RAE 3.0. Each partner committed to interest in continued partnership and potential future bid pending any major changes in the RFP.
HCI is continuing to look at positions and staff structure. Cathy Michopoulos, and Tina McCrory are no longer with HCI. Tina’s position will not be filled and Cathy’s position will be restructured. 
Jody Kern (Rio Grande/Mineral County Director of DSS) was selected to the HCI board as the second community board member.
Colorado Behavioral Health Council (CBHC): At the October ED Retreat, the group came up with new mission and vision statements for CBHC. There was a vote taken at the Board meeting to approve both statements. All were in favor. CBHC has identified key focus areas for continued strategy
· Tracking CCBHC
· Tracking ARPA funding
· Data sharing between MHC’s
· Legislation and community action
SYCARE: We are moving closer to separating the contract on the EHR and have each center on their own contract. We anticipate this finalized by the close of the fiscal year.
Southern Colorado Health Network (SCHN): No update this month

Local Leadership Connections/Meetings:
· Anne Kelly tour of BHG and attended celebration
· COMTSS Regional Meeting/ Rural FSCP meeting
SLVBHG Partnership Recognition
· La Puente Starry Night – HCI donated 5 tickets – BHG also sponsored 
· [bookmark: _GoBack]HR – SHERM Meeting through Employers Council asked to lead local group to create a SLV Chapter to include Alamosa City and County, Conejos City, Rio Grande County, CIA Levit, La Puente, SLV Health, Job Service.
· SLVBHG sponsoring a community/Holiday food drive
· CrossRoad Community Advisory Board
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