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SLVBHG Executive Committee
March 12, 2024
SLVBHG-A116

Attendees: Marcella Garcia, Victoria Romero, and Angie Gallegos

1. March Board Meeting
· Leova and Jennifer will present on our BHA site visit that just took place. The visit went really well. They have given us some suggestions to work on, but we were not sanctioned. They had three people come to our main site. We hope to have the official letter by the meeting but Leova and Jennifer will present regardless.
· In April, Toni will give a presentation about our Employee Satisfaction Survey that was just completed. Victoria and Toni haven’t dived into the results yet, but will have a report ready by April. From what they have seen, it appears that we have improved in the areas that we focused on but dropped a little in areas that we didn’t focus on.
· In May, Amy Strasser-Garcia will give a presentation on our MAC (Member Advisory Committee). She will talk about some of the projects that the committee has been working on.
· We want to have a budget ready for the board by May, so they have time to look into it, and be ready to vote on it by June. We will consider some different ways for board members to review the information, and ask questions.

2. Strategic Plan Update
· We are moving along with the strategic plan.
· We will send the spreadsheet with updates for this month, out for the next meeting.
· We are seeing stability with our staff retention,
· Victoria is working with Mindy on a contract with Third Horizon for next year that includes them facilitating a Retreat/Annual Meeting to be held in June or July of this year. To encourage active engagement, it will be in person only, with no zoom option.

3. Policies
· There are a few policies that will need to be approved by the board. The two that we know of for sure are our No Eject/Reject Policy, and our Governance/Board Delegation policy.
· The No Eject/Reject Policy states that we cannot turn clients away based on their inability to pay, sickness, etc.
· The Board Delegation policy is based on what is in our bylaws, which state that the board delegates operations duties to the CEO. We need a formal policy to submit.
· We will have two readings of these policies (March and April board meetings) and then have the board approve them by majority vote.
· They will be sent out as a part of this month’s board packet. 
· We need these policies approved, and in place by June 30, 2024.

4. Other
· [bookmark: _GoBack]We will be having officer elections in June.
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