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SLVBHG Executive Committee
July 9, 2024
SLVBHG-A116

Attendees: Pat Stanford, Laurie Rivera, Victoria Romero, Angie Gallegos
1. July Board Meeting/Work Session
· We will approve the minutes from the last board meeting, and the agenda. The financials will be tabled until our August meeting.
· Victoria is working with Mindy’s team on finalizing the agenda.
· The meeting will take place in our boardroom, with the following schedule:
· 8-8:30 Breakfast
· 8:30-4:00- The meeting
· 4:30-7:00-Board dinner-TBD
· We are expecting full attendance from our board.
2. Strategic Plan Update
· We uploaded all of our new policies by the deadline. We expect that we will have to revise some of our policies, but we are waiting on feedback from the BHA. We feel like we are ahead of the game in this area. 
· We will continue to read the rules. There is a lot of inconsistency with how centers are interpreting the rules vs. how the state is interpreting them.
· Victoria is continuing to meet with different RAE leadership. We still don’t know who will win the bid for our RAE, so she is building relationships with anyone who could potentially be our RAE provider. Right now, the two options are Rocky Mountain and Carelon/Elevance. She has a standing monthly meeting set up with leaders of both. When their RFPs are made available, she will read them to better understand their goals/plans.
3. Jefferson/WellPower Merger and Clinica/MHP
· Victoria sent out an email about the Jefferson/WellPower merger not going through. The insight that she received was that they realized that the changes made by the state made the merger financially unreasonable.
· Clinica and MHP had previously had merger conversations, but had ultimately called them off. Now with the changes to the landscape, they have decided to begin conversations again.
· It has been noted that the previous idea of “bigger is better” no longer applies. The state has expressed interest in wanting to support smaller entities.
· Valley Wide’s team is starting to express that they have run into unpredicted roadblocks as a result of their merger. Jania has told her team that their main focuses are the Courthouse expansion, and making the merger work.
· Mental Health Centers merging with FQs has caused CBHC to start to question their membership requirements/rules.
· Newer CEOs have talked with one another to see if there is anything serious behind merger conversations. All agree that there is nothing to be concerned about at this time. 
4. Board Officer Job Description (best practice)
· We updated our board member job description last year but we didn’t do anything with officer job descriptions. We should have job descriptions for board officers. We have descriptions in the bylaws, but they are confusing.
· Third Horizon expressed that they heard some miscommunication/misunderstanding about what each officer is responsible for, and other general board needs.
· Victoria is pulling information together to get these done.
5. HCI Lawsuit
· HCI settled the wage/salary lawsuit that was against them. They will not pay anything out to the employee, and will only have to cover their own legal fees. 
· The criminal charges for the same employee are still moving forward.
6. Bylaws Update
· Victoria is meeting with Matt next week to discuss the work that needs to be done on the bylaws.
· This is something that was on our Strategic Plan, but we didn’t heavily focus on it this year, so she wants to make it a priority for next year.
7. Other
· Victoria will meet with Mark to see if there is a better date/time for him to be able to attend these meetings. She will follow up with Pat and Laurie on a new date/time.
· Pat was in a meeting with Sherriff Robert Jackson, where he expressed some concern of changing behavioral health landscape and he asked Victoria for clarification. There has been an on-going conversation between Sherriff Jackson and SLVBHG that stems from the JBBS grant, and the BHA removing our ability to provider crisis services to the jail, and other resource concerns with psychiatric services. Victoria expressed that she is open to having a meeting with Sherriff Jackson again to further the conversation if he does share more specific concerns related to SLVBHG.
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