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CEO Report
August 2024 Board Meeting
* HCI – Health Colorado Inc
* HCPF – Health Care Policy and Finance
* BHA – Behavioral Health Administration
*BHASO – Behavioral Health Administrative Service Organization
*RAE – Regional Accountable Entity
* DOI – Department of Insurance
* PPS – Prospective Payment System
* PHE – Public Health Emergency
*CSNP – Comprehensive Safety Net Provider

Health Colorado Inc. (HCI): 
Health Colorado has finalized the close out plan.  We have 10 months left on the contract.  We expect the workload to decrease significantly January 2025 through the remainder of the contract.  Health Colorado staff have moved out of the office and the Sycare building is vacant and ready for sale.  Staff will meet in person bimonthly along with the HCI board of directors at the Health Solutions office.  On the months we do not meet in person we will meet via zoom.  
Final arrangement is being finalized and I will meet with Lori at the end of the month to review as the HCI board chair.

Health Care Policy and Finance (HCPF):
The organizations who applied in the RAE bid were announced the following organizations have a bid:
· Bidder Name: Select Health
· Bidder Name: Rocky Mountain Health Plans
· Bidder Name: Northeast Health Partners 
· Bidder Name: Colorado Access
· Bidder Name: Colorado Community Health Alliance  
The winners of the bid are anticipated to be announced in October.

HCPF and is also asking CSNP to assist them in getting letters of support for their CCBHC grant application. The due date was moved up to September for the application and this has HCPF concerned about getting an application completed.
Behavioral Health Administration (BHA)

The organizations who applied to be BHASOs were announced the following organization have a bid:
Mountain Health Plans
Signal Behavioral Health Network Region 2,3,4
Carelon Region 1,2,3,4
Abundance Foundation
Megellan Regan 2,3
Damascus Landing recovery Region 1,2,3,4

[bookmark: _GoBack]The winners of the bid are anticipated to be announced in October.
Commissioner Smith has been meeting with staff at the BHA outreaching CSNP centers and legislators.  She shared a recent presentation she gave to highlight where the BHA is at and what they want to accomplish under her leadership.
Colorado Behavioral Health Council (CBHC):
CBHC is working closely with HCPF to give input on the HCPFs proposed new cost reporting rule. There was a public rule review on August 19th.

CBHC is also working closely with HCPF on the CCBHC grant application to help assure the application is as competitive as possible given the timeline/due date was moved up. CBHC staff are trying to connect HCPF staff with the National council SMEs to continue diving into PPS in hopes to strengthen this section from the last application.

CBHC was able to have Commissioner Dannette Smith attend the last CBHC board meeting to start relationship development as she is beginning her work and tour of Colorado.  This was a well-attended meeting with all CMHC CEOs able to attend and share concerns and hopes of a better working relationship.

SYCARE: 
The company interested in buying the building have pulled their offer citing unsatisfactory information from the condo association. Our relator thought it may be a funding problem. We do have two other parties interested. 
We are finalizing the closing of Sycare and Partners Investment Inc. (PII) we are hopeful we can finalize for PII before the next reporting cycle in September and dissolve PII that will just leave Sycare to close as we deal with the building.
Southern Colorado Health Network (SCHN): 
This group had a presentation with Patrick Gordon to discuss how we can leverage SCHN in the new RAE region. Patrick was very open to the idea and provided a presentation of Rockies goals and objective should they be awarded the BHASO and the RAE contract.
There is another group called the Western Health Alliance that several members are looking into also joining to better align with the changes in the Map and our region moving into the Western Region.  I am researching and working on setting up an introduction.
Third Horizon Consultation Firm: 
No update
Local Leadership Connections/Meetings:
· Horizon Heights Ribbon Cutting
· Hope and Recovery Event
· Lori Laske
· Major Ty Coleman
· Heather Sanchez
· 
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