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Executive Committee Meeting
August 13, 2024
[image: ]

Vision: To improve the quality of life for the residents of the San Luis Valley.

Mission: To provide access to quality behavioral health services that enrich lives and promote wellness. We are driven by a profound respect for human dignity and a desire to serve the underrepresented, the disenfranchised, and those who experience behavioral distress.

Values:
Excellence	Activism	Ethical Practices	Innovation	Diversity

AAgenda

1. Update to Board Calendar and Audit
We are moving the audit presentation to September to allow the auditors more time to complete their report and assure that the board get a full overview of the audit. The board calendar was created with flexibility to assure if we have to move a presentation that we would not run over on meeting time.
2. Officer Job Descriptions (drafts)
Reviewed first draft of job descriptions for officers. Will fix some formatting otherwise these seem accurate based on the feedback. We will have a second review at the next meeting.
3. Matt Landis presentation and updating documents
Matt will provide the board annual conflict of interest and fiduciary responsibility training. We will have forms to complete to assure that our documentation shows that these have been completed as required annually.

4. CBHC Conference
We are sending a smaller group to CBHC this year in an effort to manage cost, we will have three board members attend the conference this year and attend the board work session hosted by CBHC. Information on the conference will be sent to the board members now that CBHC has sent out the flyer for the board work session and conference agenda. CBHC is reporting fewer registrations this year.
5. Board agenda changes given board work session feedback 
We will better monitor the time for board topics listed on the agenda to assure we are staying with in/under the two hours board meeting schedule. Board members will see an agenda format change to help better manage time.
a. C suite staff and board meetings
Jennifer, Leova and Toni will attend the meeting when they have presentations. Kyle will continue to attend Monthly to present the finances. All C suite staff will be given the option to stay for the meeting or leave after their presentations.
6. HCI closeout planning
The Sycare building has been vacated, we are finalizing the details of the cash offer, once the building is sold HCI staff will work remotely and/or work out of the Health Solutions office space that they are making available to staff.
[bookmark: _GoBack]Final details have been shared and agreed to by the shareholders and board members.  Victoria as the HCI board chair will meet with Lori this month to finalize the last year of contract and severance/retention information agreed on.
7. Other
Mark asked Victoria if she was aware of the new report regarding Summit Stones lay off of staff.  Victoria gave an update of the three centers who have announced layoffs and the four centers who have had some media coverage due to changes. The new link was then sent to all executive committee members. Victoria answered questions about the process and concerns about the MHC responsibility to assure continuity of care.
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