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Member Present: Pat Stanford, Mark Manzanares, Laurie Rivera, Marcella Garcia, George Wilkinson, Louise Sanchez, Jerry Gallegos, Oliva How, and Victoria Romero
Members Excused: None
Staff Present: Kyle Turnwall, Leova Villalobos, Jennifer Silva, and Angie Gallegos
Guest Present: Mindy Klowden, Jessica Casebolt, and Lindsay Reeves
1. Roll Call/Declaration of Quorum

2. Approval of Agenda
It was M/S by George Wilkinson and Marcella Garcia to approve the agenda as presented. Motion carried.
3. Approval of Minutes
It was M/S by Laurie Rivera and George Wilkinson to approve the minutes dated June 25, 2024 with the amendment of adding Louise Sanchez as the second to the motion to nominate Mark Manzanares as the Vice Chair. Motion carried.
4. Opening Remarks
Victoria thanked Marcella Garcia for her service as board chair, and thanked Pat for stepping into the roll. She thanked the leadership team for their hard work over the past year, and introduced Mindy Klowden, Jessica Casebolt, and Lindsay Reeves from Third Horizon. 
5. Introductions/Ice Breaker and Review Retreat Objectives
Mindy Klowden led a round of introductions and ice breakers.
6. Common Themes and Outliers from Board Interviews
Jessica Casebolt presented the findings of Third Horizon’s interviews with individual board members. Her summary was included in the reading material that was emailed out after the meeting.
7. Behavioral Health Landscape Review & Discussion
Mindy Klowden led a discussion on national and local trends in Behavioral Health, the history of Medicaid Managed care for behavioral health in Colorado, how the BHA has affected our business, and other factors that affect our future. Her notes were included in the reading material that was emailed out after the meeting.
8. Strategic Plan Year in Review & Discussion
Victoria gave a presentation about our strategic plan; highlighting the work that has already been done, and explaining what Leadership will focus on in the coming year. Kyle explained the new PPS payment model that the state will use to reimburse us. Their notes were included in the reading material that was emailed out after the meeting.
9. Governance Best Practices
Lindsay Reeves led a discussion on board governance best practices, focusing on the responsibilities of the board, the individual responsibilities of our officers, and succession planning. Her notes were included in the reading material that was emailed out after the meeting.
10. Discussions on the Implications for SLVBHG
Mindy led a discussion with the board about all the information covered today.
11. Action Planning
Mindy led a discussion on what the board wants to focus on in the next year. The priorities are listed in depth in the notes from Third Horizon that was emailed out after the meeting.
12. Closing Exercise
Mindy led a closing exercise where everyone got to speak on their major takeaways from the day.
13. Next Meeting
The next meeting date is August 27, 2024.
14.  Adjournment
It was M/S by Laurie Rivera and Jerry Gallegos to adjourn the meeting at 3:15pm. 
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