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San Luis Valley Behavioral Health Group
Member of the Board of Directors
Board President/CEO
Purpose: To advise, govern, oversee policy and direction, and assist with the leadership and general promotion of the San Luis Valley Behavioral Health Group to support the organization’s mission and values.
[bookmark: _Hlk116900788]Vision: To Improve the quality of life for the residents of the San Luis Valley.

Mission: To provide access to quality behavioral health services that enrich lives and promote wellness. We are driven by a profound respect for human dignity and a desire to serve the underrepresented, the disenfranchised, and those who experience behavioral distress.

Values: see attached Values Statement
Position Overview:
The Board President serves as the leader of the Board of Directors, providing vision, direction, and leadership to the organization. The President is responsible for ensuring the board fulfills its governance responsibilities, setting strategic direction, and fostering productive relationships. This role requires strong leadership, strategic thinking, and excellent communication skills. The President/CEO works closely with the Board of Directors to implement policies, strategies, and goals. 
Key Responsibilities:
1. Leadership and Governance:
· Provide overall leadership to the Board of Directors in fulfilling its governance responsibilities.
· Ensure the board adheres to its bylaws, policies, and legal obligations.
· Promote a culture of transparency, accountability, and ethical behavior.
· Foster a culture of innovation, collaboration, and accountability.
2. Board Meetings:
· Assists board chair to ensure board meetings are productive and efficient.
· Develop meeting agendas in collaboration and distribute them in a timely manner.
· Facilitate open and constructive discussions among board members.
3. Strategic Planning:
· Lead the board in strategic planning processes to set long-term goals and objectives.
· Monitor the implementation of the strategic plan and ensure alignment with the organization’s mission and vision.
· Oversee the development and execution of short-term and long-term plans.
4. Board Development:
· Oversee the recruitment, onboarding, and development of new board members.
· Conduct regular assessments of board performance and address areas for improvement.
· Encourage active participation and engagement from all board members.
· Ensure a clear understanding of roles and responsibilities between the board and the Chief Executive Officer.
5. Fundraising and Resource Development:
· Lead board efforts in fundraising and resource development activities.
· Participate actively in donor cultivation, solicitation, and stewardship.
· Ensure the organization has the necessary resources to fulfill its mission.
6. Financial Oversight:
· Work with the board and staff to ensure financial stability and sustainability.
· Review and approve annual budgets, financial statements, and audit reports.
· Ensure compliance with legal and regulatory requirements.
7. Advocacy and Representation:
· Represent the organization to external stakeholders, including donors, partners, and the community.
· Advocate for the organization’s mission and programs in public forums and media.
· Build and maintain relationships with key stakeholders and partners.
8. Conflict Resolution:
· Address conflicts within the board.
· Mediate and facilitate resolution to ensure a harmonious and productive board environment.
Qualifications:
· [bookmark: _GoBack]Demonstrated leadership experience, preferably in a non-profit or community-based organization.
· Strong understanding of governance, strategic planning, and financial oversight.
· Excellent communication and interpersonal skills.
· Ability to facilitate group discussions and build consensus.
· Commitment to the organization’s mission and values.
· Experience in fundraising and donor relations is preferred.
Time Commitment:
· The President/CEO is expected to dedicate a full-time commitment to the organization, including attending regular board meetings dedicating significant time to board duties, committee meetings, staff meetings, and organizational/community events.
· Attend and participate in meetings in accordance with the bylaws
· Attend special events
· Participate on a standing committee of the board, and serve on ad-hoc committees as necessary.
· Be alert to community concerns that can be addressed by the San Luis Valley Behavioral Health Group mission, objectives, and programs.
· Help communicate and promote the San Luis Valley Behavioral Health Group mission and programs to the community.
· Become knowledgeable about the San Luis Valley Behavioral Health Group programs, finances, budget, and financial/resource needs.
· Become familiar with the policies and procedures of the San Luis Valley Behavioral Health Group.



I understand the roles and responsibilities outlined in the job description that was provided to me. 


	
	

	Board President Signature
	Date


Board Chair Signature	 						   DateRevised July 11, 2024



8745 County Road 9 South, Alamosa, CO  81101    719-589-3671  website:  slvbhg.org
image1.jpeg
SAN LUIS VALLEY
! Behavioral Health Group

Dedicated to Hope, Healing and Recovery




