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A passion for bringing the incredible
world of recreational boating closer to
everyone who chooses to enjoy it, and
for serving them every step of the way.
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Message from Fernando Giquel

ome years are measured by results, and
others by transformation.

For Touron, 2025 has been an unforgettable
year, one that will remain marked in our history
forever. It was a year in which we not only con-
tinued growing and consolidating our activity in
an increasingly demanding market, but also took
decisive steps toward building the company we
aspire to be in the future.

It was also the year in which we were able to al-
most fully complete one of the most ambitious
plans we have undertaken as a company: our
Rebirth Plan.

Conceived in 2023 and executed over the past
three years, Rebirth has been much more than
a set of internal initiatives. It has been a com-
mitment to professionalization, process sim-
plification, modernization of the way we work,
and, above all, the rejuvenation of Touron as an
organization. A collective effort to prepare our-
selves better, become more agile, stronger, and
more capable of facing the challenges ahead.

All of this was achieved without halting our daily
operations, managing to grow by nearly 2%, lea-
ving our revenue at 45.6 million euros.

Mercury has continued to lead technological
advancement in the sector, with innovations
that reinforce our commitment to efficiency and
innovation. The new 425-hp VIO outboard engi-
nes are a prime example. Each step in connecti-
vity, control, and navigation experience brings us
closer to a market where technology will play an
increasingly decisive role.

And we are only seeing the tip of the iceberg. Mer-
cury has launched the most ambitious ten-year
investment plan in its history for product renewal
and introduction.

In the boat segment, Bayliner has stood out with
the arrival of its new V20 and C21 models, the lat-
ter awarded Best of Boats in its category in 2025.
Navan continues to consolidate its position as our
most premium offering, growing strongly thanks
to an exceptional product and a network that has
embraced the project with enthusiasm. Quicksil-
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ver, meanwhile, has focused on streamlining its
range and promises significant developments
over the next five years, aiming to strengthen its
leadership in its segment even further.

At the same time, our parts, spares, and acces-
sories division has continued to gain strategic
importance. Not only because of catalog or avai-
lability, but because it represents a core pillar of
our service vocation: being close to the customer
when they need us most and adding value be-
yond the initial product.

If all of this was important, 2025 will be remem-
bered above all for a milestone that perfectly
symbolizes this new stage of our company: the
opening of our new facilities in Torrejon de Ar-
doz, which you can explore in more detail in this
report.

This step is not just physical, but strategic—a
commitment to growth, adding value to what
we do, and preparing Touron for the future.

The launch in May 2026 of the first of two boa-
ting bases in the central region, together with
Freedom Boat Club Madrid at the San Juan re-
servoir, will mark the beginning of a complemen-
tary project that opens the door to new ways of
experiencing boating: bringing it closer to more
people, adapting it to new consumption habits,
and positioning Touron at the heart of a rapidly
expanding international model.

Thus, 2025 has not been just another year. It has

been a year of closing one chapter and opening
another, embraced with the same excitement as
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our very first day. A year in which Rebirth became
reality and in which we began building, with effort
and humility, without losing our identity, the Tou-
ron of tomorrow.

Behind every engine delivered, every boat laun-
ched, and every satisfied customer, there is so-
mething deeper. an evolving organization, a
strengthening network, and a project preparing
for the next decade.

| conclude this editorial by emphasizing what |
always say: none of this would make sense wi-
thout you—dealers, service teams, shipyards, su-
ppliers, employees.. and, of course, our end cus-
tomers, who trust the brands we represent and
the value we strive to provide every day.

Thank you for navigating the future with us.

Fernando Giquel Elvira




The Renaissance Plan, launched
in previous years, has continued
to be our roadmap for preparing
the organization for a changing,

L uncertain, and increasingly
demanding environment. A plan
that seeks alignment between our
history, our values, and the needs
of the present and future.”

Message from Alvaro Giquel

he year 2025 has been

shaped by a complex glo-

bal context, marked by
persistent geopolitical tensions,
a demanding economic envi-
ronment, and a general sense
of transition toward a new equi-
librium. The slowdown in some
advanced economies, the gra-
dual normalization of monetary
policies, and uneven progress
across geographies, genera-
tions, and sectors have defined
the framework in which com-
panies and organizations have
had to operate.

In Spain and Portugal, economic
growth has been more modera-
te compared to previous years,
yet it has shown remarkable re-
silience. Domestic consumption,
employment, and the strength
of key sectors such as tourism
have helped sustain activity in
a scenario of lower global mo-
mentum. This context has requi-

red particularly careful resource
management, a close reading
of the environment, and deci-
sion-making based more than
ever on a balance between
prudence and forward-looking
vision.

The recreational boating sector
has not been immune to these
realities. Following strong grow-
th in the years after the pande-
mic, 2025 has been a year of
adjustment and consolidation,
with the market showing signs of
stabilization and more favorable
trends in the second half of the
year. In this environment, adap-
tability, operational efficiency,
and closeness to customers and
partners have once again pro-
ven to be critical success factors.

At Touron, we have approached
this year with the conviction that
past success does not guaran-
tee future results. The Rebirth

Plan, initiated in previous years,
has continued to serve as our
roadmap to prepare the orga-
nization for a changing, uncer-
tain, and increasingly deman-
ding environment. This plan is
not about transformation for its
own sake, but about aligning
our history, values, and the
needs of the present and future.

One of the most significant mi-
lestones this year has been the
decisive progress in the relo-
cation and commencement of
operations at our new facilities
in Torrejon de Ardoz. This project,
conceived not merely as a physi-
cal move but as an organizatio-
nal evolution, represents a clear
commitment to modernization,
safety, logistical efficiency, and
the well-being of our people. The
new facilities allow us to work
with greater order, capacity, and
security, laying the foundations
for future growth.
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The relocation process has demanded additio-
nal effort from the entire organization. The simul-
taneous closure of a long-standing operational
center that had been in service for the past 50
years, and the launch of a new building equi-
pped with the latest operational systems, along
with the adaptation of logistics flows and pro-
gressive implementation of new systems, re-
quired extraordinary commitment from our
teams. This collective effort has once again hi-
ghlighted the strength of Touron’s human capital
and its ability to tackle complex challenges with
professionalism and dedication.

At the same time, we have continued advancing
in process digitization, improvements in infor-
mation systems, and optimization of operational
management. All of this has been supported by
the recruitment and development of highly skilled
human resources, capable of combining sector
experience, technical knowledge, and adaptabi-
lity. People remain the central axis of this project.
In an environment where attracting and retai-
ning talent has become a strategic challenge, we
continue to pursue more participatory organiza-
tional models, realistic work-life balance policies,
and a framework of labor relations based on trust,
diversity, and respect.

It is precisely at this point that the catalysts for
Touron's future growth take center stage—struc-
tural factors that reinforce the solidity of the pro-
ject and our ability to create long-term value for
customers, suppliers, partners, and collaborators.

The first of these catalysts is Mercury’s global
leadership and its commitment to product de-
velopment over a ten-year horizon. The brand's
industrial and technological roadmap—which
combines the evolution of current platforms, di-
gitization of the boating experience, and integra-
tion of increasingly intelligent systems—provides
visibility, stability, and continuous innovation, se-
tting the pace for the sector. On this foundation,
Touron builds its value proposition, aligning its
operational and commercial strategy with a glo-
bally recognized industrial partner.

The second catalyst is growth through new pro-
ducts and services, such as the launch of a
new business line linked to Freedom Boat Club,
a model that responds to structural changes in
consumption habits and access to boating. For
Touron, this represents an opportunity for com-
plementary growth, diversification, and closer en-
gagement with end users, leveraging our histori-
cal capabilities in product, technical support, and
after-sales service, fully aligned with our service
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vocation.

The third catalyst lies in strengthening our in-
ternal capabilities. The start of operations at our
new facilities in Torrejon de Ardoz, combined with
continued investment in systems, tools, and pro-
cesses, provides infrastructure ready for orderly
and efficient growth. This is complemented by the
development of highly skilled human resources,
capable of integrating sector experience, techni-
cal knowledge, and adaptability.

These catalysts, combined with prudent mana-
gement, a deeply rooted service culture, and a
human-centered vision of the company, shape a
stronger organization prepared to face the next
decade. We look to the future with ambition, but
also with the confidence that comes from solid
foundations and a shared roadmap.

We thank our employees, customers, partners, su-
ppliers, and collaborators for making it possible.

We continue navigating together.

Alvaro Giquel Sosa
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since 1958

t Touron, we have forged our path to ex-

cellence thanks to 68 years of experien-

ce, deep market knowledge, and a strong
distribution network. As enthusiasts of recreatio-
nal boating, we understand the needs and desi-
res of our customers.

That is why we have brought together the
broadest range of top-quality products on the
market to meet all your boating needs.

Our headquarters are located in Torrejon de Ar-
doz (Madrid), and we have a commercial office
in Cascais (Lisbon) that strengthens our presence
in the Portuguese market. In addition, Motondu-
tica Las Palmas in the Canary Islands is our di-
rect point of sale, allowing us to maintain a close
relationship with end users in a strategic hub for
recreational boating.

Every customer is an important part of our fa-
mily, and we strive to offer a personalized servi-
ce tailored to their needs.

When you choose
Touron, you join

a community
passionate about
boating and the
sed. We work with
dedication to
ensure that every
experience on the
water is unique
and memorable.
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Our missionis clear

To enable everyone who wishes to experience the
excitement of the sea and explore the wonders it
offers to do so with complete safety and comfort.
Our commitment does not end with the sale.

QQ After-sales service

We believe in the importance of providing impec-
cable, reliable, and personalized after-sales ser-
vice..

s+ Team of professionals

Our team of professionals will always be at your
disposal to provide advice, technical assistance,
and any support you may need throughout the
lifespan of your vessel or engine.

@ Satisfaction and safety

Your satisfaction and safety are our top priority.
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An exciting 68-year journey in the nautical industry —

Touron'’s history is an exciting 68-year journey in the nautical industry that began in 1947 with a bold
entrepreneur, Gonzalo Touron. In 1958, we took our first step into boating by starting the distribution
of Mercury outboard engines in Spain.

Throughout our trajectory, we have represented numerous leading brands in the nautical sector,
expanding our expertise and strengthening our presence in the industry. Today, led by the Giquel
family, we remain committed to excellence and exceptional service, and are recognized as leaders
in the distribution of nautical products and services across the Iberian Peninsula..

Thank you for being part of our story and for choosing Touron for your journeys!

TR T




The Touron
Experience

operations.

| remmember asking: “What is a sterndrive?” and
“What does it mean to ‘trim the engine?” They ex-
plained it to me very kindly. It was a welcoming
start, but | was aware of how much | would have
to learn.

2,

The personal closeness in the way we treat each
other. We all know one another and, even with di-
fferent personalities, ages and backgrounds, the-
re is always some kind of connection that encou-
rages us to collaborate and to appreciate each
other on a human level. It is also a relaxed envi-
ronment, where there is no more pressure than
that naturally set by the activity itself and the one
you set for yourself.

3.

The fact that this closeness extends beyond Tou-
ron. | work daily with our supplier and we work
together as if we were one single “team”, which
becomes excellent support through all the crises
we have overcome

We spoke with Mar Gonzdlez,
Head of Purchasing in the
Logistics Area, who has been
part of the Touron team for
28 years. A career built on

' commitment and an essential
part of the company’s internal

Get to know everything and everyone. Understan-
ding "what this is” and "“who does what" is very be-
neficial. And, of course, continue your training and
be prepared for change.

5.

A trip to Pontevedra: eight hours working as an in-
terpreter, getting on a fishing boat and testing a
Japanese outboard engine that was burning oil.
| was congratulated for my “stoicism”: in the sun,
without eating or going to the bathroom during
all that time.

6.

Just like society, internal relationships have evol-
ved from vertical structures to more horizontal
ones. We moved from suits and ties to casual
clothing, from formal “usted” to informal “td”, from
strictly in-office work to remote work and redu-
ced hours to help balance work and personal
life, along with greater flexibility in holidays. From

my perspective, after decades of experience and
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even a change of century, the evolution has been
tremendous. There has also been a strong tech-
nological progress, both in communications and
in the product itself.

7.

At an administrative and communications level,
the change has been enormous. Today, all | need
is a computer and a Wi-Fi connection to work.
Nothing more.

| started by sending parts orders to the supplier
via telex, before fax existed, taking notes in shor-
thand, typing on carbon paper, and | even re-
member sending a telegram. Only two of us spoke
English and we translated everything. | recorded
warranty claims by hand in an accounting book,
translated service bulletins on a typewriter and
mailed photocopies by postal service, just like the
microfiches. Any communication was done by
postal service or by landline telephone.

| remember the day the first computer appeared
and how big the first mobile phones were. Some-
times | wonder whether the leap to artificial inte-
lligence will be as huge as the one | have already
lived through.
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Its commitment to growth and its solidity. When
the sea is calm, its focus on the future remains
constant. It not only adapts to change, it drives it:
new brands, new markets, new systems, new fa-
cilities. And when it's a storm, there have always
been steady hands firmly holding the helm, con-
veying calm even when they might not have felt
it, demonstrating resilience and leadership, and
a human team on board with that inner sense
of responsibility and dedication that | recogni-
se so clearly in Touron employees, who always
navigate the same direction when things get di-
fficult.

9.

JOURNEY. A long journey, lived step by step
alongside many people from different gene-
rations and personalities who have all left their
mark on me: lessons learned, motivating cha-
llenges and occasional discouragement, but
always a constant personal and professional
evolution. A journey lived in freedom, to be who |
am and to decide to continue.

1



The Touron
Experience

one.

From my first day, | remember thinking that | could
barely recall five names of allthe people lhad been
introduced to, and the high probability of getting
lost in Alcobendas facilities. Most importantly, | left
with the feeling that, in a short time, | would be just
another member of the team, among colleagues
who were so kind and approachable.

2.

Every time you pass someone in a hallway, the
bathroom, or the cafeterig, there’s always a smile,
a greeting, and a "how's it going?”. That familiar,
friendly connection with colleagues is the best
part of every day.

3.

I really enjoy lunch hour. It's a moment where you
sit with colleagues and share things from your
day, your personal life, jokes, football rivalries.. It's
a moment when you look around the kitchen and
think: “this is very Touron”.

Meet Claudia Serrano,
Administrative Assistant in the
Outboards & Boats Area for

the past year. Young, dynamic,
and with a great ability to learn
and adapt, she has integrated
naturally into the team from day

Rely on your colleagues and don't be afraid to ask
questions. This is a sector few of us know before
joining Touron, and if you don't ask, you won't un-
derstand anything. Without a doubt, everything |
know today about boating is thanks to all my co-
lleagues.

5.

I'l never forget the 2025 Dealers’ Meeting, espe-
cially the day of the boat testing at Entrepenas
Reservoir. Without a doubt, it was the day | lear-
ned the most about boats since | started at Tou-
ron: from how they work and what each element
does, to the feel of the engine. A unique and truly
enriching experience.

6.

My colleagues have shared many stories about
what Touron used to be like—it was much more
analog than it is today. | picture shelves and
rooms filled with documents, and a way of wor-
king that relied heavily on paper.

touron

| think the biggest surprise would be the new faci-
lities, both for their size and the open layout. As for
the work itself, the automation of processes and
the possibility of working from anywhere with our
laptops would be very surprising.

Although I've been at the company a short
time, from day one I've felt that the essence
of Touron lies in the closeness, trust, and com-
mitment of the people who work here. There's
always a willingness to teach, help, and colla-
borate, which makes integrating and learning
much easier.

9.

Enriching, because from day one I've felt part of
Touron and very integrated into the Outboards &
Boats team. I've felt supported and valued, with
enough trust to learn, take on new responsibilities,
and grow professionally.

touron
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s we shared in the pre-

vious Touron Annual Re-

port, June 2024 marked
one of the most significant mo-
ments in our history: we signed
the contract for our new head-
quarters in Torrejon de Ardoz.

The real challenge of 2025 was
bringing that project to life:
managing the move from our
Alcobendas facilities, which
had been our home for more
than 50 years, to the new one
in Torrejon.

Relocating a company after
so many decades in the same
place is much more than just a
change of address. It involved
reviewing processes, reorgani-

zing teams, adapting systems,
and redesigning spaces, pa-
ying attention to every detail
to ensure business continuity
while honoring the history built
over more than half a century.

Thus, we began 2025 shaping all
the tasks regluired for a move of
this magnitude. From February
to May, all employees were or-
ganized into working groups
and actively collaborated in the
relocation and setup of each
area. From supplier manage-
ment, system adaptation, and
space design to product pla-
cement in the warehouse, the
process involved the direct
engagement of all employees
and department heads.

In May, it was time for the final
move. Between May 15 and 25,
2025, we relocated over 10,700
different SKUs. By May 26, we
were 80% operational, and just
two days later, fully operational.

Step by step, we have shaped
the current work areas: the or-
der processing and warehou-
se shelves, the different office
spaces, a showroom for engi-
nes, boats, and accessories, our
mechanics’ workshop, the tra-
ining classroom, the cafeteria
and locker rooms, external sig-
nage for the building, and inte-
rior wayfinding, among others.

The results are evident: we
have improved our resources,

touron
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capabilities, and efficien-
cy across all work areas,
as well as the working con-
ditions for our employees.

Our new warehouse offers
40% more capacity than
the previous one at its bu-
siest. We have 22 shelving
lines, each with 19 modules,
giving us over 19,000 dis-
tinct storage locations. In
the old facilities, unloading
took around 1.5 hours; now,
thanks to six loading docks,
additional operators, and
modern machinery, we can
complete it in 35 minutes,
leaving products ready for
sale just minutes later.

The satellite workstation for
warehouse managers im-
proves task tracking and
communication with ope-
rators, and the order pro-
cessing areas are larger,
cleaner, and safer, facilita-
ting daily work.

The offices have been di-
vided by areas (business
and operations), facilita-
ting interaction between
the departments most
connected in our day-to-
day activities. All worksta-
tions feature ergonomic,
adaptable furniture with
modular pieces that can
be easily reorganized. Ad-
ditionally, we are prepared
to add up to 12 additional
workstations if needed.

Our mechanics can work
comfortably in the Touron
LAB, performing new equi-
pment preparation and
validation, engine installa-
tions on boats, product ins-
pections, and more. They
have access to modern,
high-quality  tools  that
allow them to work more
comfortably and efficient-
ly: workbenches, electric
charging points, tool carts,

20
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laptops with engine diag-
nostic software and cabling,
a semi-gantry crane with a
2,000 kg load capacity, and
a separate washing and
painting area, among other
improvements.

Our Touron Training School
has also inaugurated its new
classroom: a modern space
designed to meet the tech-
nical, practical, and theore-
tical needs of our students.
It features a theoretical area
with 32 seats (expandable),
equipped with audiovisual
tools for both in-person and
remote training, a practical
area with a complete works-
tation (tool cart, workbench,
and storqge), and a double
test tank prepared to start
outboard engines, sterndri-
ves, and generators.

From the foundations to the
inauguration day, we have
experienced very exciting
moments and watched our
new facilities come to life,
thanks to the extraordinary
effort of the entire Touron
team.

Throughout 2025, we achie-
ved all the objectives we set
with this move: moderni-
zing the company, increa-
sing storage capacity, im-
proving workplace safety,
strengthening our team,
and updating our corporate
image to present ourselves
as a reliable and outstan-
ding partner in the boating
industry.

Our new corporate head-
quarters represents not only
an improvement in our ca-
pabilities but also the be-
ginning of a new chapter,
where we aim to continue
growing, innovating, and
navigating alongside all our
partners toward new hori-
zons.
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ith the aim of consolidating a smaller, more committed network capable of maintaining a
permanent display of Quicksilver and Bayliner brands in Portugal, Touron has restructured its
dealer network in the country.

The new organization divides commercial responsibility into three clearly defined zones — North, Cen-
ter (including the islands), and South — which will allow for improved customer service and support
for these brands throughout Portuguese territory.

After a detailed evaluation process, Touron has appointed five dealers who will handle the distribution
of Quicksilver and Bayliner brands in their respective areas:

Limatla Dealer (Bayliner) and Stand Jobol Dealer (Quicksilver)
- Center Zone and Islands: Boat Center Dealer (Quicksilver and Bayliner)

Faromotor Dealer (Bayliner) and Porti Nauta Dealer (Quicksilver)
Under this new strategy, it is expected that these four dealers will maintain between 15 and 20 boats
on permanent display in Portugal, ensuring that customers can see a wide range of models and con-
figurations firsthand.
Quicksilver and Bayliner boats, part of the Brunswick Group, will continue to be equipped with Mercury
Marine engines, also from the same group, providing customers with the best combination of quality,
performance, and innovation.
This reorganization reinforces Touron’s and its Mercury network’s commitment to developing the

Portuguese boating market, offering more specialized service, closer customer engagement, and a
first-class customer experience.
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The Quicksilver & Bayliner network in Portugal
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HIGHLIGTHS

VISIT TO THE DUSSELDORF INTERNATIONAL BOAT SHOW

To begin the year with the latest industry developments, a Touron team from the commercial
and marketing departments attended the Dusseldorf International Boat Show. During the vi-
sit, they met with suppliers and clients and gained first-hand insight into the most significant

innovations, strengthening relationships and exploring new opportunities for the future of
recreational boating.

ART AND BOATING: MERCURY ENGINE CUSTOMIZED BY NIKOLAOS SCHIZAS

TOURON AND FREEDOM BOAT CLUB BRING BOATING TO CENTRAL SPAIN

Touron has signed an agreement with Freedom Boat Club, the world’s largest boat club ne-
twork, to launch its first bases in central Spain. The San Juan (2026) and Entrepefias (2027)
reservoirs will be the first destinations where we will bring recreational boating to a wider

audience, making access to this unique experience easier than ever. A new era for boating
in Madrid.

NEW MERCURY 4.2L DIESEL: MORE SUSTAINABLE AND EFFICIENT

TRAINING COURSE FOR FREEDOM BOAT CLUB SPAIN

The Touron Training School delivered its first session of the year for Freedom Boat Club Spain.
During the course, participants learned best practices in boating and basic maintenance of
Mercury Marine engines, essential for enjoying the sea safely and with confidence. We would
like to thank the representatives from the different bases for their participation, as well as our
team for providing high-quality training that enhances the boating experience.

touron

touron

Acuerdo de
Colaboracion

2025
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HIGHLIGTHS

MERCURY TRAINING COURSE FOR SHIPYARDS (OEM)

Diego SGnchez and Carlos Martin led a specialized course for shipyards, focused on the main-
tenance and performance of boats with Mercury engines. This hands-on session reinforces
our commitment to education and innovation. We appreciate the participation of Vanguard
Marine, Construcciones Navales Olbap, Lema Boats, Maxim Yachts, Sabor, De Antonio Yachts,
and Vector Yachts, as well as the trust placed in Mercury Marine.

CLAUDIA SERRANO JOINS THE TOURON TEAM

ATTENDANCE AT THE MIAMI INTERNATIONAL BOAT SHOW (MIBS)

We attended the Miami International Boat Show to discover the latest innovations and su-
pport our OEM clients: De Antonio Yachts, Tesoro Yachts, and Maxim Yachts. We also visited
key suppliers such as Mercury, Navan Boats, Land N Seqa, and Freedom Boat Club to review
our collaboration. Once again, Mercury stood out at the event, with a 58% share of sterns at
the Convention Center and 70% of the boats on display in the water.

MERCURY MARINE GLOBAL CUSTOMER EXPERIENCE SERVICE CONFERENCE
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THANK YOU FOR 38 YEARS OF DEDICATION, M® CARMEN!

We say farewell to Maria del Carmen Benavente, who, after almost four decades at Touron, is
retiring and beginning a new chapter. Since joining the Outboard & Boats Department in 1987,
she has been a key pillar of the team, supporting generations of colleagues and customers
with dedication and care. Her kindness and professionalismm have made everyday life at Tou-
ron a more pleasant experience for everyone

WE WELCOME TOMAS RUIZ-ROSO TO THE TOURON TEAM

X1l ANEN NAUTICAL CONGRESS: SHAPING THE FUTURE OF BOATING

Touron attended the 12th ANEN Nautical Congress in Mdlaga, one of the most important
events for the boating sector. Maria Lougedo, our Marketing & Communication Director, joi-
ned a panel discussion on future leaders, covering topics such as making boating more ac-
cessible, the upcoming openings of Freedom Boat Club bases in Madrid in 2026 and 2027,
and the importance of training as a key factor in the development of the boating industry.

DIGITAL TRANSFORMATION: PAYHAWK ROLLOUT AT TOURON

PARTICIPATION IN THE “EXPERT IN NAUTICAL CHARTER AND MEGAYACHTS"” COURSE

We took part in the ninth edition of the Expert Course on Charter and Megayachts, organized
by the Spanish Maritime Institute. Fernando Giquel, our Managing Director of Business, led the
sesion on sales strategies and the main channels in the boating sector. It was a pleasure to
share the teaching with renowned industry experts and a group of committed and enthusiastic
students. We thank everyone for their participation and look forward to returning next year.

touron
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INTERNAL TRAINING FOR THE PER CERTIFICATION

We continue to invest in internal training, fostering a passion for boating among our emplo-
yees. In March, the course for obtaining the PER (Recreational Boat Skipper) certification be-
gan, led by Carlos Martin from the After-Sales Service team. To make it more accessible, Tou-
ron provided its facilities and covered part of the fees for those who passed the exam. Eight
colleagues participated in this initiative, gaining new skills to apply in their day-to-day work.

PRESENCE AT THE NAUTICAMPO BOAT SHOW

GENERAL ASSEMBLY OF THE EDUCACION AZUL ASSOCIATION

We attended the 2025 General Assembly of the Educacidn Azul Association, reaffirming our
commitment as patrons. Fernando Giquel, Alvaro Giquel, Carlos Martin, and Maria Lougedo
represented Touron at AULA, the education fair held at IFEMA, promoting young people’s con-
nection with the sea. We also highlight a great initiative at the Educacién Azul stand, where
students shared what the sea means to them with touching and original responses.

FIRST DUAL INSTALLATION OF AVATOR 35E ENGINES FOR OUR CLIENT OLBAP
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PARTICIPATION IN THE 4TH ESO + COMPANY PROGRAM

For another year, we took part in the 4th ESO + Company Program organized by the Commu-
nity of Madrid, welcoming four students from Colegio Santa Maria del Pilar. During their visit,
they gained a real insight into how our company works, exploring different departments and
experiencing firsthand the passion and professionalism of the Touron team.

MERCURY RACING SPAIN CELEBRATES VICTORY IN THE NATIONAL CHAMPIONSHIP

EMPURIABRAVA PRE-OWNED BOAT SHOW

From April 12 to 20, the Empuriabrava hosted the Pre-Owned Boat Show, an unmissable event
for boating enthusiasts on the Costa Brava. Our dealers, Nautica Palamés and Ampurianau-
tic, were present with an outstanding display, where visitors had the opportunity to discover a
wide range of boats equipped with the latest-generation Mercury engines and receive expert
advice from our professionals.

OUR VISIT TO THE IBIZA BOAT SHOW
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SAYING GOODBYE TO ARACELI AND M® CARMEN

On April 25, we organized a barbecue to celebrate the recent retirement of two of our collea-
gues, Araceli Valiente and M® Carmen Benavente. It was a very moving event, where we all
had the chance to share memories and strengthen our bonds even further. Both have been
instrumental in Touron’s growth and success over the years, and we sincerely thank them for
their dedication, generosity, and hard work.

A NATIONWIDE BLACKOUT TURNED INTO AN OPPORTUNITY

PODIUM FINISH FOR THE ‘MERCURY AVATOR J80”

The Mercury Avator J80 from the Real Club Maritimo de Santander secured third place
in the prestigious Spi Ouest 2025 regatta, held in La Trinité-sur-Mer, France. Under the
leadership of Jaime Piris and with Toro Piris, Alfredo Portilla, and JesUs Gonzélez as crew
members, the team sponsored by Touron and Mercury Avator once again shone on the
international stage.

Trgisiome 4
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ATTENDANCE AT THE PALMA BOAT SHOW (PIBS

From April 30 to May 3, we attended the Palma International Boat Show, one of the major
events in the Mediterranean boating sector. Eduardo Lorenzi and Carlos Martin represented
Touron at the Motondutica Balear stand during an edition that allowed us to strengthen re-
lationships with clients and suppliers, while discovering the latest innovations in boats and
equipment.

OUR VISIT TO BRUNSWICK'S VILANOVA DE CERVEIRA FACILITY

OUR PRESENCE AT FEINDEF IN MADRID

Diego Sanchez, Eduardo Lorenzi, Fernando Giquel, and Carlos Martin attended the Interna-
tional Defence and Security Fair (FEINDEF) in Madrid, representing Touron. The event was an
excellent opportunity to explore new avenues of collaboration in strategic sectors, discover
technological solutions applied to maritime mobility, and connect with institutional and bu-
siness representatives.

FERNANDO GIQUEL'S PARTICIPATION IN THE ICOMIA CONGRESS
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JOINING OF ANASS AS WAREHOUSE OPERATOR

Anass El Khammar joined our Logistics team as a Warehouse Operator to support the relo-
cation to our new facilities in Torrejon de Ardoz. With over two years of experience at Fran-
cobordo, a Touron client, Anass brought solid knowledge of nautical products and logistics
operations. Responsible, organized, and experienced in inventory management and order
preparation, his support has been key for the team during these months of transition.

RELOCATION TO OUR NEW FACILITIES COMPLETED SUCCESSFULLY

WELCOMING LUIS FIDALGO TO THE TOURON TEAM IN PORTUGAL

Luis Fidalgo juntou-se & Area de Fora de Borda & Embarcagdes da Touron Portugal como dire-
tor comercial. Luis € um grande ativo para a Touron, j& que trabalhou na nossa empresa entre
2003 e 2012 como diretor técnico, antes de fundar em 2019 a empresa ndutica Nautipoint, uma
referéncia para a Mercury no pais. Com a sua chegada, demos continuidade ao nosso objeti-
vo de reforgar a organizagcdo e potenciar a presenga das nossas marcas em Portugal.
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SPONSORSHIP OF THE 52 SUPER SERIES

We joined the 52 SUPER SERIES as technical partners, the world’s most prestigious high-per-
formance monohull racing circuit. We are thrilled to make this exciting partnership alongside
Mercury Marine, a leading brand in innovation and performance in the boating sector. This
alliance reinforces the values that Touron and Mercury share with the competition: technical
excellence, teamwork, and respect for the environment.

PRESENCE AT FIMAR 2025 IN LAS PALMAS DE GRAN CANARIA

PARTICIPATION IN THE 10TH EDITION OF EL CAMINO A VELA

We embarked on the tenth edition of the El Camino a Vela sailing journey, an event that com-
bines boating and culture along Spain’s northern coast. Alvaro Giquel participated in one
of the stages, while Cristina and Fernando Giquel took part in another, coinciding with the
launch of the summer safety campaign for recreational boating, organized by Ana Nunez,
Director General of the Merchant Marine and President of Maritime Search and Rescue.

X Edicicn
El Camino a Vela 2025
MERCURY TOURON
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JOINING OF DANIEL SANCHEZ AS WORKSHOP TECHNICIAN

Daniel SGnchez joined as a workshop technician in the After-Sales Division. With training in
Electromechanics and Automotive, and a specialization in high-voltage systems for hybrid
and electric vehicles, Daniel is well prepared for the challenges posed by the electrification
of the sector. His energy, proactivity, and commitment bring added value to Touron and will
help strengthen our technical service.

QUICKSILVER & BAYLINER DEALERS MEETING

TEMPORARY APPOINTMENT OF LISNEY PENA AS WAREHOUSE OPERATOR

During the last peak season, we had the pleasure of temporarily adding Lisney Pefia to our
Logistics team as a warehouse operator. Her arrival marked a milestone for Touron, beco-
ming the first woman to hold this position within the department. Lisney provided invaluable
support during a period of high demand and played a key role in adapting to the operations
of our new warehouse, which was still in the consolidation phase.
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PREPARATION OF OUR NEW SHOWROOM

We unveiled a new showroom that elevates the way we bring boating closer to our custo-
mers. It features an impressive pontoon for displaying new boats, a spacious area dedicated
to showcasing Mercury Marine engines, and a modern display of the most prominent original
parts and nautical accessories. A milestone that reinforces our commitment to our brands
and corporate image.

MERCURY RACING LAUNCHES THE 200R, 300R, AND ROS OUTBOARD ENGINES

ARRIVAL OF THE FIRST NAVAN BOAT AT OUR NEW FACILITIES

At the end of the month, we eagerly welcomed the first boat to our new facilities: the Navan
S30, powered by two high-performance Mercury V6 engines. This milestone marks the be-
ginning of a new chapter and anticipates the arrival of many more boats to our spacious
warehouse in the future. We are preparing to offer a unique experience to our visitors, brin-
ging them closer to the finest nautical products.

touron
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ATTENDANCE AT THE CANNES BOAT SHOW

Fernando Giquel, Managing Director of Touron, along with Eduardo Lorenzi, Commercial Direc-
tor, and Carlos Martin, Service and Applications Advisor, attended the Cannes Festival, where
Mercury Marine had a strong presence, reaffirming its leadership in marine propulsion. Among
the most notable highlights were the Mercury Racing V6 150R and 200R launched in 2024, as
well as the 2025 debut of the 300R and 300 ROS models.

OFFICIAL OPENING OF OUR NEW FACILITIES
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MERCURY DEALER CONVENTION

On September 25 and 26, we held the Mercury Dealer Convention at our facilities, featuring
presentations, activities, an awards ceremony, and an unforgettable dinner with our clients.
The event concluded with a fantastic day on the water at the Entrepenas reservoir, where
attendees had the opportunity to test our boats and engines in a stunning setting.

FAMILY DAY CELEBRATION

CONVENCION
CONCESIONARIOS
2025-2026

Ftouron
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BARCELONA INTERNATIONAL BOAT SHOW

Part of the Touron team attended the Barcelona Boat Show with one of the main stands at
the event, showcasing a wide range of engines, boats, and accessories. It was a great oppor-
tunity to present the latest products from key brands such as Mercury, Quicksilver, Bayliner,
and Navan, connect with industry professionals, and reinforce our commitment to excellence.
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VISIT TO THE VALENCIA BOAT SHOW

For another year, Touron took part in the Valencia Boat Show, supporting dealer Navaltec.
José Martin, from the Outboards & Boats Division, attended the event, experiencing firs-
thand how the Mercury brand connects with boating enthusiasts. Now in its 16th edition,
the show continues to stand out as a leading Mediterranean event for the sector.

WE WELCOME PATRICIA DE DIOS AS OUR NEW OFFICE MANAGER AND RECEPTIONIST

MERCURY MARINE DISTRIBUTORS MEETING IN BODRUM

Touron participated in the Mercury Marine Distributors Meeting for the EMEA, held in Bodrum,
Turkey, where it received the “Best in Forecast and Planning Accuracy EMEA” award. This re-
cognition highlights our ability to anticipate market demand and manage orders efficiently,
aligned with business needs. We are grateful to Mercury for the invitation and the award, and
to the Touron purchasing team for their commitment and dedication.
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HIGHLIGTHS

TOURON TRAINING SCHOOL OPENS ITS DOORS IN TORREJON DE ARDOZ

We kicked off the first Mercury and Mercury MerCruiser recertification courses for the
2025/2026 season in our new training classroom in Torrején de Ardoz. These technical cour-
ses cover key topics such as safety campaigns, nhew engines, improvements in electronic
systems, and practical case studies. This marks a new stage in our training program, conti-
nuing to promote technical excellence across our Mercury service network.

IGNACIO MONTES PARTICIPATES IN ADVANCED MANUFACTURING MADRID 2025

APPOINTMENT OF ALBERTO SANZ AS INTERIM DIRECTOR OF MARKETING AND COMMUNICATIONS

Alberto Sanz joined Touron as Interim Director of Marketing and Communications to ensure
continuity of the department’s projects during Maria Lougedo’s temporary leave. With over
20 years of experience in marketing, corporate communication, and business organization,
he brings enthusiasm and commitment to Touron, fully aligned with our values, to lead the
team and drive new ideas.

2025 MAJOR FOOD DRIVE
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CORPORATE RUNNING EVENT

On Sunday, December 14, we took part in the Corporate Race organized by Quirbnprevencion,
with 5K and 10K distances. A total of 18 Touron employees, running in teams and wearing
Mercury bibs, took to the streets of Madrid, enjoying a morning of sport, teamwork, and ca-
maraderie, followed by a well-earned breakfast.

WE WELCOME ALEXANDRE SOARES AS SERVICE ADVISOR

TOURON TRADITIONAL CHRISTMAS LUNCH

As is tradition, on December 19" we held our corporate Christmas lunch at the restaurant Las
Moreras in Torrejon de Ardoz. It was a day of celebration and reunion after a year of great
efforts, particularly marked by the relocation of our facilities. A special occasion to come
together, sing Christmas carols, celebrate the achievements of the year, and close the year
with happiness.

25TH WORK ANNIVERSARY OF ALVARO GIQUEL
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Official Opening
of Touron

n September 24, we inaugurated our new

facilities in Torrejon de Ardoz, a milestone

in Touron’s history. It was a day full of exci-
tement, reunions, and memorable moments.

The celebration received institutional support
from the municipality’s mayor's office and in-
cluded the presence of representatives from
Brunswick. More than 300 people — including
authorities, mediaq, clients, suppliers, and emplo-
yees — joined us for this significant event. Their
support, collaboration, and enthusiasm were key
to its success.

During the day, attendees enjoyed presentations,
roundtable discussions, and a guided tour of the
new facilities, where they had the chance to ex-
plore the most important areas of our warehouse
and offices, as well as the training room and pro-
duct exhibition area.

The event also provided an opportunity to share
ideas and discuss the present and future of the
boating sector in a festive and professional ne-
tworking environment.

The day concluded with a special dinner at the
spectacular Palacio de Aldoveaq, declared a Cul-
tural Heritage site with Monument status, which
provided the perfect finale to this unforgettable
celebration.
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Mercury®

aking advantage of our clients’ presence at

the inauguration, the Mercury Dealer Mee-

ting 2025 was held on September 25 and
26 at Touron's new facilities, bringing together
the Mercury network from Spain and Portugal for
a gathering full of joy, collaboration, and a sha-
red passion for boating.

During the first days, updates from all depart-
ments were presented, along with strategies
and outlooks for the upcoming season. There
was also time to enjoy a large outdoor cock-
tail, creating the perfect setting to connect and
strengthen relationships between dealers and
the Touron team.

There was room for fun as well, with outdoor ac-
tivities that tested participants’ competitiveness
and teamwork skills. The day concluded with an
exceptional dinner, where awards were presen-
ted to the Top 10 sales dealers, and representa-
tives from the Brunswick Group, along with our
directors, shared heartfelt words of gratitude,
closing the evening in a lively and enthusiastic
atmosphere.

The final day of the convention was dedicated
to product trials at the natural setting of the En-
trepenas reservoir, where attendees could navi-
gate and experience firsthand the performance
of the latest boats equipped with Mercury engi-
nes. The day ended with a farewell lunch at the
Club Orillas de Alocén, putting the perfect fini-
shing touch on two days filled with experiences,
learning, and camaraderie.

From Touron, we would like to thank all our colla-
borators, employees, and dealers — and espe-
cially Mercury Marine (and their representatives
Matthias Muller, Facundo Onni, and Helene Du-
peux) — for their participation and support du-
ring these wonderful days that will remain in our
memory.
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José Pedro Pinto

With affection and gratitude, we want to re-
member our colleague from Portugal, José Pe-
dro Pinto, who passed away in October 2025.

José Pedro joined Touron as a Service Advisor
on January 16, 2012, over 13 years ago, and from
that moment became an essential part of our
team. His professionalism, enthusiasm, and
commitment left an indelible mark on all of us.

We dedicate these words in this annual report
to always remember him and keep alive the
memory of his time with Touron, both as a re-
markable professional and as a wonderful per-
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Querido José Pedro. A pesar de no poder controlar el avance de la enfermedad hasta tu partida, mantuviste
una actitud de entrega a la vida, esperanza y resiliencia e hiciste de tu trabajo un motor y de cada dia una
leccién de dignidad. Hoy nos duele asumir tu ausencia, pero tu ejemplo es guia y consuelo.

iGracias, amigo!

Jose Pedro fue siempre un ejemplo de trabajo, lucha y fidelidad, hasta el Gltimo minuto. Me siento un privilegia-
do de haber podido compartir todos estos anos de trabajo con él. Su legado sera siempre parte de la historia
de Touron.

Descansa en paz, caro amigo.

José Pedro, a tua presenga deixou marcas profundas e bonitas. Como colega, levaste contigo a boa
disposi¢do, a generosidade e a vontade constante de ajudar. Partiste cedo demais, mas o teu exemplo e
tudo o que deixaste vivera para sempre.

Seras sempre lembrado pelo que foste e pelo bem que espalhaste. Descansa em paz.

José Pedro Pinto, homem, pai, amigo! Passémos pelo mesmo lugar, fizemos os mesmos caminhos,
partilhdmos momentos.

O teu sentido de humor inteligente, a tua atitude descomplicada, a tua for¢a de viver e transmitir esperanca
sempre inspiradores, que privilégio tive. A tua passagem na terra foi curta mas o legado é gigante e para
sempre!

Descansa em paz amigo!

Con José Pedro he compartido muchas horas durante viajes de trabajo, organizacién de formaciones,
asistencias técnicas.. Siempre se ha comportado como un companero comprometido, fiable, voluntarioso y
dispuesto a echar una mano y colaborar en cualquier cosa. Como persona ha sido un luchador hasta el final
y nos ha dado a todos un gran ejemplo de coraje y dignidad.

iDescansa en Paz!

Este afio despedi a un companero que nos dejé demasiado pronto, con el que tuve el placer de compartir mo-
mentos profesionales y personales. Siempre hablaba de lo importante que era para él su familia y su trabajo.
Demostré ser una persona muy positiva hasta el Gltimo momento, ddndome una leccién de cémo afrontar la
adversidad. Guardaré su memoria con especial carifio. Descansa en paz companero.

Agradezco este bonito gesto de la empresa, y quiero transmitir, con su permiso, sus palabras de agradeci-
miento también hacia la misma, ya que era consciente de que, en muchas ocasiones, no estando en condi-
ciones de aportar a la empresa, la empresa no dejé de aportarle a él.

O José Pedro foi uma pessoa especial, alguém que tive o privilégio de conhecer antes mesmo de comeg¢armos
a colaborar profissionalmente. Foi ele quem me recebeu na minha primeira reunido neste setor, numa altura
em que ainda dava os primeiros passos. Sempre disponivel, integro e generoso, deixou uma marca profunda
em todos os que com ele trabalharam.

Hoje, ocupo o lugar que ele deixou, com o sincero desejo de honrar o seu exemplo e a meméria que nos deixou.
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We are the leading distributor of
marine engines, boats, and nautical
accessories in Spain.
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Thank you for navigating the future
‘with us and helping to make every
project a shared success.

f7touron

Annual Report
2025




