
  

 

 

 

Maximize the value of your Supply Chain 
investments with an analysis of your business 
objectives and a prescribed plan of action to 
achieve your strategic goals. 

 

 

Enosym Strategic Advice 
 

Enosym is an independent expert in digital supply chain integration, with 
over 40 years of combined experience. Our specialists provide support in 
implementing and optimizing your EDI solution in collaboration with your 
Trading Partners. With our assistance, you can gain control over all your 
business processes.  
 
The path to a successful EDI implementation starts with a comprehensive 
approach, beginning by mapping out existing processes and creating a 
well-thought-out action plan. This well-thought-out strategy is followed by 
effective guidance and implementation. 

 

 

  



Align your Supply Chain business strategies 
The first step toward achieving your business objectives is to ensure that 
operational priorities align with your business strategies. This means that 
you:  

 Know which initiatives your company needs to drive growth and 
profitability 

 Align your initiatives with the right activities for successful 
execution 

 Understand the impact on your people, business processes, and 
supporting systems 

 Assess the value derived from improved performance  
 Evaluate risk factors and develop mitigation strategies  

 

 

  Our Services 
Enosym is the answer to all your questions on your journey toward your Digital 
Supply Chain. We have in-house specialists who tailor solutions and 
independently address your challenges. Aligned with your specific chain, 
needs, business strategy, and personnel, Enosym empowers you to navigate 
the evolving landscape of Digital Supply Chains.  

These chains change rapidly, often faster than organizations can adapt, 
resulting in missed opportunities that impact business outcomes. The good 
news? With the right specialists, you can fully leverage the room for 
improvement. Together with our experts, we make a difference for your 
organization.  

 
 Consultancy Innovation and change management  

  Dedicated to your success 

 Process and information management  

  Clear mapping of your business processes 

 Program and project management  

  Leading and in control for extensive IT projects 

 Implementation management  

  Balancing knowledge, motivation, and skills 

 Interim management  

  We actively contribute to your enterprise 

 

 
 

 



Change your approach 

  

  Start with the informative phase 

  
Enosym consultants offer a unique approach to help you add more value to 
your organization by aligning your business strategies with the tactical 
initiatives and operational infrastructure you need to successfully achieve 
your objectives while maximizing your current investments. This segment of 
our strategic advisory services—inform—represents the phase where you 
develop your blueprint for change. 

A team of experts analyses industry trends and collaborates with your 
organization to create a strategic model based on your business objectives, 
priorities, and operational impact, while mitigating risks. 

This provides your organization with the information it needs to adjust 
investments in people and processes to achieve short- and long-term 
business goals while optimizing business value. And you do this through 
evolution, not revolution, minimizing disruptions and costs. 

This structured approach positions your organization to enhance return on 
capital investment, reduce costs and risks, while fostering a closer relationship 
with Enosym based on trust.  

 

 

Effectively transitioning from documenting your business strategy to a 
reliable and auditable Digital Supply Chain can be a lengthy and 
challenging process. Many organizations lack a structured approach that 
leads to defining their individual needs, often resorting to plans that meet 
familiar but not always suitable functional requirements. 
 

Without clear alignment with strategic 
objectives, different departments move in 
various directions, resulting in information silos 
across numerous spreadsheets, databases, 
decoupled systems, processes, and wasted 
time and costs. 
 

Increasingly, companies require a discovery process based on agile 
methodology, allowing everyone to clearly understand the drivers, 
strategies, opportunities, and optimization challenges behind what a 
significant investment of time and resources will be. To succeed, 
businesses need an approach that goes beyond mapping underlying 
business processes and capabilities, enabling swift and cost-effective 
progress. 
 
  



Crystalize your vision   

 Strategic Roadmap - The roadmap provides a high-level solution 
direction and approach for assessing the impact of business 
processes, along with cost accountability for the investment.  

 Comprehensive Business Case - A high-level analysis to support the 
impact of business objectives, improve Supply Chain process 
efficiency, enhance decision-making, increase agility, and include a 
cost-benefit analysis, risk, gap and challenges impact assessment, 
and organizational impact analysis.  

 Transformation Study - This approach goes beyond solution 
architecture, business process analysis, benchmarking, and the 
overall business case. It includes more detailed insights at the 
process, functional, and technical levels, allowing for more precise 
planning of large-scale transformation projects. 

  

Achieving goals requires a comprehensive plan that key players in your 
organization agree upon, containing a proven strategy for success that 
turns your vision into reality. It helps your organization maintain focus, 
prioritize, and stand out from the competition. A clear vision motivates not 
only your employees but also convinces your customers. 
 
Enosym offers a series of analyses designed to evaluate your business 
processes, technological solutions, and system architecture. These 
analyses provide a solution framework and cost-benefit analysis aligned 
with your key business strategies. Each assignment is tailored to your 
organization’s specific needs: 
  

  

 

   



Transformation   Finish what you start 

Managing and implementing a reliable and auditable Digital Supply 
Chain is part of the transformative phase of our strategic advice, 
providing you with a functional solution aligned with your business 
strategy. It involves continuous monitoring of strategic alignment based 
on our agile methodology for your anticipated business objectives. 
Enosym’s management team, composed of highly experienced and 
dedicated experts, guides the process to help you identify critical aspects 
through an integrated plan for solving your Supply Chain challenges, 
prioritizing, and designing. 
 
With over 40 years of experience in assisting companies across a wide 
range of industries with Supply Chain optimization, Enosym is a partner 
you can trust to provide the support you need.  
 
Enosym Consulting leverages its wealth of experience and proven agile 
methodology to assist you in your transformation and enhance decision-
making. 
 
Expand the value of your Enosym investment and collaborate with a 
trusted advisor who shares your vision and supports you from start to 
finish! 
  
From identifying the best solutions to effectively executing them—from 
mobilizing the team of experts for Supply Chain transformation to 
verifying the benefits achieved post-service delivery—Enosym’s 
consultants can assist you throughout the entire process. We understand 
all the disciplines necessary to ensure nothing is overlooked, whether the 
transformation is local or global, guiding you through this strategic effort. 

The ultimate success of your initiatives depends on effectively managing the 
risks, GAPS, challenges of any Supply Chain transformation. Without robust 
support during the execution of your new plan, the project may face delays, 
exceed the budget, lose internal backing, encounter resistance to change, or 
fail to achieve desired objectives. Expected outcomes include:  
 

 Reduced costs and proactive risk management 
 Sustained competitive advantage by swiftly responding to market 

trends 
 Dashboards utilizing Big Data analytics 
 Sustainability and efficiency through dynamic and evolving 

processes  

 

 

 

 

 

 

 



 

 

 

 

 

Contact us 
   

 

 

 

Marina Bergmans:  

Telephone: +31 6 419 033 91 

E-mail: marina.bergmans@Enosym.com  

 

 

www.Enosym.com 
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