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Market standard for digital business in the manufacturing industry  

Agenda 

• SCSN: Who, Why, What 

• Status: Participants, growth, roadmap & releases 

BE SMART, GET CONNECTED 



 

   

SCSN  
• Who 

• Why 

• What 



 

 

• Developed from a field lab initiative into the independent 
non-profit organisation Smart Connected Supplier Network 
(SCSN) in 2018. 

• SCSN as the trusted framework for the “Connected” Smart 
Industry? 

• A long-term strategy for an agile, quick responding, and 

future-proof manufacturing industry. 

 

 

Why: a solution to challenges such as excessive manual 
work, risk of errors, inefficiencies, long lead times, and the 
lack of market standards, common definitions, and 
technical communication infrastructure. 

 

SCSN – The organisation 

Smart Connected Supplier Network 

  



 

 

• Safe and secure data sharing in the 
manufacturing supply chain is the main 
focus 

• Connected Factories is one of the 8 
Smart Industry transformations 

• Smart Connected Supplier Network 
aims to achieve this. 

 

CONNECTED FACTORIES 

Data sharing in the manufacturing industry  



 

 
Our mission: Contributing to a future-proof manufacturing industry through supply chain integration, supply 

chain optimisation and trusted data sharing 

 SCSN – Sense of urgency – The Why  

Agile, quick responding, and future-proof manufacturing industry 

• Achieving growth ambitions by 2046 with 26% fewer employees while adapting to changing customer 

demands: 100% reliability, increased speed, and greater flexibility. 

• Improving productivity in the manufacturing industry, which has remained largely stagnant since the 

‘90, while addressing increasing administrative burdens caused by legislation and regulations. 

• Responding more rapidly as a supply chain to disruptions and market changes. 

• Fostering collaboration and transparency across the supply chain to ensure continuity amid shifting 

competition, politics, and legislation within and beyond Europe. 

• Adapting to the changing needs of the current and future generation of B2B buyers and sellers, 

searching for collaborations and integrated solutions. 



 

 

Fully connected supply chain 

The challenge as a chain – insight and responding to changes  



 

 

Company A Company B Company … 

Company A Company B 

Generate message 
( XML, EDIFACT,  

CSV) 

E - mail,  
FTP 

Interpret and  
process  

! 

Each connection is custom-made and 

thus costly. Therefore, not scalable 

Dependency on a single Service Provider 

who can have access to all data 

transactions. 
 

! 

Traditional approach 

Data sharing via EDI or a central platform  

 

 

 

 

 

 

 

 

 

  



 

 

+ 

Service Providers:  

• Digital access to the network, using IDS  
• Independent ‘address book’ for routing communication 
• Service providers with unique added value, companies to 

choose most valuable 

Connected companies:  

• Structuring and optimizing internal processes 
• Optimize master data 
• Connect to SCSN using a service provider 
• Digitizing and optimizing integral processes 

ERP systems (or other data sources): 

• A manufacturing company can choose their preferred ERP 

system. 

 

 

SCNN - How does is work - 4 corner model 
      Connect once, start  communicating with the whole supply chain 

 

 

 

 
  
 

  



 

 

          SCSN network - Comparison explanation 

        Connect once – communicate with all companies  connected  
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The infrastructure is based on the International Data Spaces 

Reference Architecture Model 3.0 (IDS-RAM3) and adopts the 

four-corner model. 

The Foundation SCSN facilitates generic functionality: 

• Address Book based on the IDS Broker in order to publish 

and find the connected manufacturing companies. 
• Identity Manager and DAPS in order to ensure trusted 

identities of all participants.  

The Service Providers facilitate end-user connectivity: 

• Each service provider has a Hybrid IDS Connector to 

interconnect the end-users.  
• The service providers integrate the connector with the end-

users’ IT systems such as ERP systems. 
 

 

           Manufacturing data space - at present 

   Technical part, move quickly to how it works 

 

 

 

 

 

 

 



 

 

Traditional: 

• Every connection with a customer or 

supplier is customized, complex, and 

error-prone. 

• Lead time can range from months to 

years. 

• High initial costs and requirements 

for an inhouse organization or IT 

partner. 

• High costs per connection, 

maintenance, and innovation due to 

a lack of standards. Limitations for 

communication with affiliated 

companies within the company's own 

network 

 

SCSN: 

• Standard connectors to 35+ ERP 

systems, free choice of service 

provider.  

• Connection time from hours to days 

Low initial and recurring costs, 

hasslefree support from the service 

provider, ERP vendor, and SCSN 

Once connected, communicate 

directly with all connected companies 

without additional investments in 

technology and messaging 

standards.  

• Stay up-to-date on legislation and  

regulations, and innovations 

 

    SCSN – 4 corner model - advantages 

Classic EDI connection versus SCSN connection 



 

 
  

Technology, protocols and communication 

One common language Smart Connected Supplier Network  
uses an open online environment  
where developers can access the  
information models used to build the  
SCSN connection.  

Many ERP vendors and service  
providers already offer out - of - the - 
box SCSN connectors. Easily connect  
within hours.  

Also interoperable  with various  
other sectors and networks: Strategy  
is to become one EU connected data  
space.  

https://smartconnected.semanti c - 
treehouse.nl/#/Standard s 

https://smartconnected.semantic-treehouse.nl/#/Standards
https://smartconnected.semantic-treehouse.nl/#/Standards
https://smartconnected.semantic-treehouse.nl/#/Standards
https://smartconnected.semantic-treehouse.nl/#/Standards


 

 
  

Status 

• Providers en  participants 

• Growth ‘18  – August ’26 

• Roadmap and releases 



 

 

SCSN – the digital bridge to do business in a safe way 

 

SCSN – largest operational data space organisation  

Support, knowledge sharing and innovation 

• International active SCSN community with service providers, knowledge institutes, and companies 

across diverse sectors and industries, focused on continuous improvement and innovation.  

• Close collaboration and agreements with other data spaces, networks and international standards, 

in which SCSN takes a frontrunner role.  

• Innovation through subsidised innovation projects and a trusted partner network in which 

participants invest and innovate together to keep meeting customer needs.  

• Clear governance from innovation through to operations, with transparent agreements and 

oversight of standards and the partner network.  

• support body for service providers and companies that want to digitalise and make use of SCSN, 

supported by a range of knowledge and support organisations. 



 

 

 

• Working Groups - From 

Idea to Concept 

• Development to Design 

 

     Hackathons for acceleration 

 

• Implementation, 

assurance, rollout 

• Further development 

 
Who joins us in the trusted partner network? 

 

Corporation NXTGEN, Data sovereignty, SCSN 

Accelerating from idea to practice 

NXTGEN, Sm4rtenance, CBPS Data sovereignty - SCSN 

 

 

 

 
 



 

 

13  (+5) Service providers and  
growing  internationally 

Active users and service providers  

Manufacturing companies, service providers, knowledge institutes 

571+ companies across multiple sectors  
and countries and growing MoM. 

t Afbeeldingsresultaa 
E voor KMW 

  Afbeeldingsresultaat 
voor mcb 

  d valkenswaar 
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Facts en  figures 

• 13  service providers 

• 30 %  growth in ’25 

• 20 %  growth ‘25  - 09 

• International  growth 
around th e globe 

• Large OEMs and  
international (parent)  
companies  – snowball  
effect  – SCSN 1 st 

strategy 
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Growth of connections through July ‘26 

Active user chart 

 



 

 
  

Releases,  roadmap ,  ambition 



 

 

• CO₂ transparency across the supply chain: Track, certify and report product 

carbon footprints 

• Digital Product Passport: Product traceability from design and production to 

maintenance, reuse, remanufacturing and recycling  

• Manufacturing as a Service: Digital collaboration from engineering to outsourced 

production 

• Digital participation without ERP: Portals and apps enabling SMEs to join digital 

supply chains 

• Product data standardization: Consistent master data based on GS1 and ETIM 

standardsTrusted data sharing: Companies remain in control of their own data  

• Interoperability with external networks: Connections to Peppol, construction 

ecosystems, government platforms and European data spaces 

 

SCSN ambition – Q2 ‘27 

Offer solutions fitting market demand 



 

 
SCSN 2.0 infrastructure  

2026 2027 2028 

Peppol phase 1 Supply chain  
resilience phase  

1 Ketenstandaard 

Digital Thread  

MBD AAS DPP Digital Twin 

Supply chain  
resilience phase  

2 

Connectivity for  
SME 

Operations on  
materials &  
outsourcing 

MaaS 
Security 

Interoperability  
to other  

ecosystems and  
standards 

PCF portal en  
reporting 

DPP phase 1 

Maintenance 

Peppol phase 2 

SCSN continues to develop 
• Expand and add  

messages (e.g., PCF as  
part of the DPP Digital  
Product Passport) 

• Integration with  
networks such as NRK  
and  Ketenlink 

• European Connectivity  
and Data Space  
Standards such as  
Manufacturing X, Gaia X,  
and SIMPL 

• European laws and  
regulations such as e - 
invoicing 

Together we innovate to keep offering added value to 

the market

Roadmap – What are the priorities 
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In practice 

• A shift is occurring in the market: focus is 

moving towards end-to-end supply chain 

integration 

• International growth is accelerating  

• Multiple companies are connecting to the 

network every week. 

• Industry associations are stepping up efforts 

to support adoption and onboard new 

participants. 

• Several new service providers have recently  

joined and will become operational soon. 

• Discussions are ongoing with multiple 

potential service providers and networks to 

accelerate further growth. 

• 2025 growth exceeded expectations (481 

instead of 470) 

SCSN future connections 

Expected growth of active users 

  



 

 
  

BE SMART, GET CONNECTED 



 

 

Hundreds of organisations exchange supply  

chain information digitally via SCSN. Curious  

what connecting your organisation could  

deliver? 

 The time you spend annually on manual processing 

 The costs associated with this 

 The potential savings from digital supply chain 

collaboration 

Non-committal, based on your own figures. Takes approximately 

10 minutes. 

 

smart-connected.nl/en/about-scsn/scsncalculator 

 

Calculate your savings 

Number of order lines per year 

e.g. 5,000 

Number of invoice lines per year 

e.g. 3,000 

e.g. 1,000 

Number of material certificates per year 

Calculate now → 
 

SCSN Savings Calculator  
What does connecting your organisation deliver?  



 

 

What's next? BE SMART, GET CONNECTED 

By and for the manufacturing industry – stronger together 

• Define your strategy, approach and priorities. Think big, start small. 

• Consider engaging experts and making use of available subsidies. 

• Get the basics in order (e.g. master data) and choose your preferred service provider. 

• Start digital business operations and expand your digital network with your relations.  

• Help determine what matters and build the future of manufacturing together  

 

Directly connected with all 

connected companies  



 

 
 



 

 

  

 

 

 
 

   
 

 

 

 

 
 

 
 

   

 

 

 

 



 

 
  

  

    

 

  

  

  



 

 
  

  

 



 

 ecosio was built for global growth 

 

 
 

 

 

   
   

 

   
 

   

 
 

 

 
 

  



 

 

ecosio & vertex 

End-to-end global 
compliance 
Maximise automation, reduce costs, and comply with 

international e-invoicing regulations with minimal effort.  

  

 
 

 

 
 

 
  



 

Copyright © 2025 ecosio GmbH. All rights reserved. The information contained herein is intended for information purposes only, may Updated as of change at any time in the future, and is not legal or 

tax advice. This information should not be relied upon in making purchasing, legal, or APR/2026 tax decisions 

Note: although some countries may be discussing and proposing date, the information herein 

reflects officially confirmed mandate enforcement dates.  
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Copyright © 2025 ecosio GmbH. All rights reserved. The information contained herein is intended for information purposes only, may Updated as of change at any time in the future, and is not 

legal or tax advice. This information should not be relied upon in making purchasing, legal, or APR/2026 tax decisions 

Note: although some countries may be discussing and proposing date, the information herein 

reflects officially confirmed mandate enforcement dates.  

  

No Information 



 

Copyright © 2025 ecosio GmbH. All rights reserved. The information contained herein is intended for information purposes only, may Updated as of change at any time in the future, and is not 
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Why ECOSIO 

How ecosio’s approach 
compares 
B2B integration solutions fall into one of three categories. 

These vary significantly when it comes to how much 

internal work they require to operate.   

          

          Local EDI/e-invoicing solution 
          

         Integration platform as a service solution (iPaaS)          

 

         Fully managed EDI/e-invoicing 
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HOW YOU BENEFIT 

One 
connection. 
Endless 
possibilities. 
Streamline operations and gain full 

visibility across your entire supply chain  



 

 50 

Three essential 
components for EDI 
and e-invoicing 
success 
A successful solution requires a powerful platform, 

extensive network, and reliable service. 
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1 A powerful platform 

Say goodbye to complex processes and multiple logins. 

Streamline EDI and e-invoicing processes thanks to 

direct ERP system integration.  
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2 A global network 

Make fragmented partner landscapes a thing of the past. 

Manage your entire ecosystem with a single connection 

to ecosio's global network.  
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A  

comprehensive  

service 

No more need for individuals to balance EDI and einvoicing 

tasks with other commitments. Enable internal teams to 

focus on what they do best. 
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the monitor 
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the monitor 
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the monitor 
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Message Details 

Drilling down into your messages like never before  



the monitor 
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the monitor 
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the monitor 
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UNLIMITED 

Manage SubCompanies 

One big family with all the right EDI connections 

● Parent companies can access, control and manage sub-companies 

● Specify functionalities per company 

● Visualized tree shown in a dropdown 

● Team can be managed across multiple companies  

? 

 



the monitor 
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the monitor 
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3 MONTHS 

 

Downloads &  

Archives 

Download archives and store your EDI files for later 

● Select important EDI messages 

within a 3-month window 

● Configure your individual folder 

structure and file names for your 

archived content 

● Download archives for your 

business needs 

AVAILABILITY OF ARCHIVES 

  



the monitor 
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Connectors 

Manage your company connectors from one place 

● Access connection details such as user 

keys, for you and your ERP Partners 

● Generate new credentials, and send them 

via secure channels 

● Let time based security processes work for 

you 
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EXTERNAL 
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Common Pitfalls - Lessons from transformation program 

XPL-AI | Turning Strategy into Reality: Seamless Implementation | Eindhoven | September 2026 

 

 Common pitfalls that prevent organizations from realizing the full value of data, automation and AI investments. 

 

  

 
 

Treating EDI/API/MCP projects as an IT project 

Automating poor processes 

TRANSFORMATION 
FAILURES ARE  

RARELY CAUSED BY  
TECHNOLOGY — THEY  

STEM FROM  
INSUFFICIENT  

OWNERSHIP, WEAK  
GOVERNANCE, POOR DATA 

QUALITY, AND LOW 
ADOPTION. 

 

Ignoring master data 

No ownership of data standards 

Focusing on connectivity instead of outcomes 

Implementing AI before establishing trusted data 

Lack of business ownership and executive sponsorship 

Poor change management and user adoption 

Building AI agents without clear governance and guardrails 



EXTERNAL 

Key Takeaways - Standards → Visibility → Intelligence → Autonomy 

XPL-AI | Turning Strategy into Reality: Seamless Implementation | Eindhoven | September 2026 

 
The winners will not be the organizations with the most AI. They will be the organizations with the most trusted and 
standardized data enabling AI to act. 

 

1. Standards create trust 

Without common data, visibility remains fragmented. 

2. Visibility creates intelligence 

You cannot optimize what you cannot see. 

3. Intelligence enables autonomy 

Agentic AI depends on trusted, standardized information. 


