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Episode 253

Elena: Hello friends. Welcome to the Bright Morning Podcast. I'm your host Elena
Aguilar, and in each podcast episode. You'll learn how you can lead conversations that
build connection and spark change.

If you've ever started the school year thinking, what if my clients don't know what | do?
Then this one's for you. Hi, friends. I'm Elena Aguilar and this is The Bright Morning
Podcast. In video form every week, | will help you lead coaching conversations that build
connection and spark real change. So today we are digging into a question that comes
up every year, especially if you are stepping into a new coaching role or starting with
new clients.

How do | introduce myself as a coach in a way that builds trust and sets the stage for a
great relationship? So you might be wondering, should | share my background? Do |
start with logistics or what if I'm new and I'm still figuring things out? And what if people
don't really wanna be coached? It might seem like a little thing, just like the introduction,
a quick intro, but the truth is how you introduce yourself can determine the trajectory of
your coaching relationships for the rest of the year.

Okay, so here is what | see too often. Coaches either rush through introductions or they
make them overly formal and disconnected. Coaches focus on their credentials, or they
try to sound really polished and they forget to be human, and as a result, their clients
don't quite know what to expect. Or worse, they assume that this coach is just another
person coming to tell them what to do.

So let's name the real challenge. You have one shot to shape how your role is perceived.
If you don't shape that narrative, your clients will fill in the blanks with past experiences.
Some of those may not be positive. Now, a lot of us were never taught how to do this.
We might open up a conversation like this with a quick hi, | am your coach, and then
dive right into a meeting.

Or maybe we introduce ourselves at a whole staff event and we're kind of squeezed in
between announcements and ice icebreaking. But here's the thing, trust is built from
the very first moment. From the first contact, and when you lead with clarity and
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authenticity and warmth, you're already coaching. So if your current approach feels
scripted or rushed or just unclear, you might unintentionally be sending the message.

Message. I'm not sure what | do either, so let's fix that. Let me share a short story. So a
few years ago | was coaching in a district where | had been assigned to 15 teachers
across three schools. | didn't know any of them and they didn't know me. At first. | sent
a brief email, hi, I'm your coach. Looking forward to working with you.

Short, safe, neutral, but it didn't land. | barely got any replies. And then when | did meet
teachers, they seemed skeptical, maybe guarded. So | decided to do something
different. | recorded a three minute video. | introduced myself, not just by my name, but
by story. | said something like when | was in fifth grade, | felt invisible.

We had just moved to the us. | didn't speak the language, but my teacher saw me. She
asked what | needed, and that moment shaped who | became. It's why I'm here as your
coach. I'm not here to fix you. I'm here to support you in being the kind of teacher you
want to be. And then | said, when we meet, I'd love to hear your story.

What brought you to this work and what do you hope to say about this year when it's
over? So their responses was night and day. They opened up, they were curious. They
leaned in, and that experience reminded me. Your first introduction is your first
opportunity to model vulnerability, clarity, and trust.

It's your chance to show who you are, not just what you do. Now, if you want help
crafting an introduction that resonates and builds trust, then head over to the show
notes where you will find a link. To my coach Learning Library and to the skill session
called introducing yourself to clients. And in that session, | will walk you through what to
say and what to skip, how to choose the best format for your context, whether that's
email, video, or in person, and how to define coaching in a way that feels aligned to who
you really are.

You'll even get a full sample script, an email template and feedback tools if you want to
share your draft with our coaching community. So this is one of those foundational
moves that pays off all your long.

So here's your challenge for the week. Craft a two minute introduction that reflects your
values, your humanity, and your clarity as a coach. Practice it. Say it out loud and maybe
even record a quick video. And then when you do watch it and ask yourself, does this
sound like the coach? | want to be remembered as, because when your introduction
feels real, people can start to trust you.
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And when people trust you, everything becomes possible. So let's wrap this up with one
big idea. Your coaching begins the moment you introduce yourself. It's not about

perfection, it's about connection. So don't overthink it. Just be real, be clear. Just be you.
And you'll find the introducing Yourself to Clients' Skill Session linked in the show notes,

now, for those of you who are already Coach Learning Library subscribers, the full
course is there for you. It's waiting for you. And if you are not yet a subscriber, then this
is the perfect time to join. You will get to have my guidance on demand and a
community to practice with and to problem solve.

With every month and all year long, the Learning Library and PLC could make the
difference between surviving this year and thriving in this year. You will also find a link
to our upcoming free community webinars in the show notes. Okay friends, if you
appreciated today's episode, would you please share it with someone you know who
might benefit from it and or hop over to Apple Podcasts and leave us a five star rating
and a review, and that helps other people discover our show.

And thank you for doing that.

And if you love the show and wanna watch me record every episode, you are in luck.
The podcast is now on YouTube, and so check out the show notes for a link to this
episode in video form and then subscribe to our channel. Okay folks. LesLeee Bickford
is the podcast producer and Stacey Goodman does the sound engineering.

Take care, everyone. Be well.
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