THE YMCA FACILITY
MANAGEMENT
MATURITY GUIDE

HOW TO OPTIMIZE FACILITY MAINTENANCE
MANAGEMENT FOR YMCAS
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"There was a sweet spot where FlowPath could
show us an example of what our system could
look like —not just ‘we can build anything you
want’—but helping us understand how easy it
was to create what we wanted and how quick
that fuse could be lit."

Jon Bontrager, Senior VP of Facilities
& Real Estate at the YMCA of Greater
Charlotte
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YMCA FACILITY
MANAGEMENT

A PRACTICAL, YMCA-SPECIFIC RESOURCE FOR
MOVING FROM REACTIVE OPERATIONS TO
STRATEGIC FACILITY MANAGEMENT.

YMCAs play a critical role in strengthening communities
through health, wellness, youth programs, aquatics, and
more.

But behind every thriving YMCA is a facility team
managing buildings, equipment, safety, and member
satisfaction—often with limited staff and seasonal
fluctuations.

This guide outlines the stages of facility management
maturity for YMCAs, offers practical advice tailored to
your environment, and shares insights from real YMCA
partners. Whether your operations are mostly manual or
already digital, this roadmap helps you take the next
step.

www.getflowpath.com



https://www.getflowpath.com/

YMCA FACILITY
MANAGEMENT
CHALLENGES

WHY YMCAS NEED A CLEAR MAINTENANCE &
OPERATIONS FRAMEWORK

YMCA facilities are unique community environments.
They’re multi-use, high-traffic, and mission-driven—
requiring a balance of safety, speed, budget
responsibility, and member experience.

COMMON CHALLENGES WE HEAR FROM YMCAS

o« Seasonal and rotating staff » constant need for
simple tools, quick onboarding, and clear
permissions.

e Aging buildings & diverse spaces (pools, fitness
centers, playgrounds, youth activity spaces) - more
maintenance complexity.

e Manual or fragmented processes — spreadsheets,
paper logs, emails, and “tribal knowledge.”

o “Firefighting” culture —» teams always responding to
breakdowns instead of preventing them.

e Budget constraints - every decision must balance
cost, safety, and member impact.

o Limited visibility for leadership — difficult to
forecast capital needs or justify investments.

Create systems that ensure safer facilities, reduce
emergencies, improve staff experience, and ultimately
improve member satisfaction.
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THE YMCA FACILITY
MANAGEMENT
MATURITY MODEL

A PRACTICAL FRAMEWORK TO UNDERSTAND WHERE YOUR

YMCA IS TODAY — AND WHAT THE NEXT LEVEL LOOKS LIKE.

PHASE 1: MANUAL OPERATIONS

Common Signs:

Maintenance requests come by word of mouth, sticky notes,
or hallway conversations.

No centralized calendar for inspections or tasks.

Seasonal staff rely on full-time team members for reminders.
Work history is undocumented or stored in a single person’s
memory.

How to Progress:

Begin documenting all work — even imperfectly.

Create a single shared source of truth for tasks.
Standardize naming conventions for rooms, assets, and task
types.

Identify your biggest recurring pain points (“What always
catches us off guard?”).

PHASE 2: DIGITAL OPERATIONS

Common Signs:

e Teams begin using a CMMS or digital task tool.

¢ Requests become trackable, centralized, and searchable.

e Permissions allow seasonal staff to see only what they need.

e You can report on basic metrics: tickets completed, time to
complete, categories of work.

How to Progress:

o Automate recurring tasks like pool checks, inspections, or
filter changes.

o Upload key documents: manuals, warranty info, and vendor
contacts.

o Establish standard operating procedures (SOPs) inside the
system.

TIP: Ask: “What maintenance tasks can be automated so
emergencies decrease?”

www.getflowpath.com



https://www.getflowpath.com/

PHASE 3: PROACTIVE OPERATIONS

Common Signs:

e Preventive maintenance reduces breakdowns.

e Teams plan yearly PM schedules around YMCA peak seasons
and closures.

e Inventory is monitored, preventing "out of stock" surprises.

e Cultural shift: staff submit issues early, not when they fail.

How to Progress:

o Tie PM schedules directly to equipment age, usage, and
risk.

o Identify recurring issues and look for root causes.

o Track lifecycle costs: “What is this asset actually costing us
each year?”

o Use automations for custodial and preventive maintenance.

66

We create auto inspections in FlowPath to generate into work

orders for all our facility staff—daily, weekly, monthly, and

quarterly. And those work orders get directly assigned to the

right person, which is huge. John Newell, Director of Procurement at
YMCA of the Triangle

PHASE 4: STRATEGIC OPERATIONS

Common Signs:

e Data drives capital planning and budgeting conversations.

e Predictive indicators (age, failure rates, trends) inform
decision-making.

e Leadership sees the measurable impact on safety, cost, and
member experience.

e Facility teams scale effortlessly because systems—not
individual people—own the process.

How to Progress:

e Use analytics to justify preventative vs. replacement
decisions.

e Build long-term maintenance roadmaps tied to YMCA
program goals.

¢ Compare facilities, trends, labor needs, and failure patterns
across sites.

TIP: Ask:
o Which improvements would most impact our members?
o What would most improve staff experience?
o What offers the biggest short- and long-term budget
impact?
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CREATING A
MAINTENANCE PLAN
FOR YOUR YMCA

EFFECTIVE PLANNING FOR EVERY STAGE

KEY COMPONENTS OF AN EFFECTIVE
YMCA MAINTENANCE PLAN

e Centralized Work Intake: Ensure every staff member
knows how to submit issues—digitally and
consistently.

e Clear Team Roles & Permission Levels: Seasonal
workers see what they need and nothing they don’t.

e Asset Inventory: Document each asset, its location,
condition, and maintenance history.

e Preventive Maintenance Calendar: Include pools,
HVAC, fitness equipment, vehicles, playground safety
checks, etc.

o Safety & Compliance Protocols: Lifeguard equipment
checks, chemical logs, emergency equipment
inspections.

o Inventory Management: Ensure essentials (filters,
chemicals, bulbs, cleaning supplies) never run out at
peak times.

e Reporting & Review Cadence: Monthly or quarterly
leadership reviews using real data.

Pair operational planning with member-focused

thinking. The question isn't just “What needs fixed?” but
“What improvements would make members feel the
difference immediately?”
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HOW FLOWPATH
SUPPORTS YMCA

FACILITY TEAMS

SIMPLIFY OPERATIONS & MOVE TOWARD
STRATEGIC MAINTENANCE PLANNING

WHY YMCAS CHOOSE FLOWPATH

e Fast onboarding — staff can be trained in minutes.

e Flexible user permissions — ideal for rotating and
seasonal team structures.

e Automations & PM scheduling — reduce emergencies and
forgotten tasks.

e Centralized work orders — from any device, with clear
visibility.

o Asset & equipment management — track history,
documents, and lifecycle.

e Inventory management — prevent out-of-stock surprises.

e Vendor & contract management — keep everything
organized in one place.

e AI Assistant — helps teams interpret data, generate
insights, and move toward predictive operations.

e Reporting & analytics — help leadership make data-driven,
budget-justified decisions.
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| “If you’re considering FlowPath, know that it’s < Capterra
easier. I can’t believe I used to do this a different SHORTLIST

Matthew McAulay, Regional Facility I

Director at YMCA of the Triangle Softwares
FRONT
RUNNERS
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