


XDC Direct
Access

Recommended Background Knowledge

Relevant Case Resources in the XDC Academy

Your Resources

Solving this case

can be supported by
the following resource
in our digital

XDC Academy:

right®

© 2024 right. based on science GmbH

Videokurse

Alle Kurse
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EXKLUSIV FUR DIRECT ACCESS MEMBER

Videokurse zur XDC Anwendung

Ensuring Appropriate
arking

Sector Ben

Competence Jour Fixe | XDCE - Access

S S
Ensuring Appropriate Sector Benchmarking

Dr. Jacopo Peliegrino, CTC

Ist mein Klimaziel ]°onform?

XDC Scenario Explorer

Einflhrung in den XDC Scenario Explorer

Hannah Helmke, Grinderin & CEO



https://xdc-academy.right-basedonscience.de/
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XDC Academy right® | The Company

right on target 1.5°C

Right® provides transparency on the climate Our pioneering X-Degree Compatibility (XDC) Model creates
impact of economic activities - plain & simple science-based ‘temperature alignment’ metrics that correspond

in °C. Our software and metrics enable directly to the goal of the Paris Agreement. That means, we guide
stakeholders from the real economy, finance, your climate-related decisions with the best, most relevant science
and real estate to plot pathways to 1.5°C and data.

alignment.
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XDC Academy

right® | The Company

right® Presence in the Media

Extraordinary Attention for our Systematic Approach

Consider
Emissions in
Relation to
Solutions

“The new analysis model
looks at CO, emissions in

relation to possible solutions
for the 1.5 degree target.”
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Transform Climate
Issuesinto a
Competitive
Advantage

“If approached correctly,
Europe's credibility on
climate issues could

become a competitive
advantage for companies.”

Quellen: Business Insider (2022); ZDF (2023); brand eins (2023); FAZ (2023); Handelsblatt (2021); Die Zeit (2019)



XDC Academy right® | The Company

Nominierungen & Preise

Extraordinary Attention for our Systematic Approach

% AmCham

GERMANY

FEMALE FOUNDERS AWARD

female
Hannah Helmke <@ ““w‘““d
Right. Based on Science GmbH

Hannah Helmke
right. based on science

Quellen: Digital Female Leader Award (2020); Deutscher Nachhaltigkeitspreis (2020); Handelsblatt (2022); AmCham Germany (2021); portfolio institutionell Awards (2022); FOCUS MONEY (2023)
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XDC Academy right® | The Company

Stage Presence
Market Access through Large Stages

I‘Ig ht © 2024 right. based on science GmbH Quelle: DAPB (2023)
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XDC Direct XDC | Our Solutions
Access

Software Solutions by right®

XDC Scenario Explorer:
Scenario Analysis.

XDC Climate Impact
Report

Apply your know-how of the XDC scenario
analysis to develop a Paris-aligned strategy
for your client.

°
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XDC Public API:
Integration.

Develop a verifiable controlling model
for your client’s transition pathway by
making complexity manageable.



XDC Academy

right®

XDC Support | Member Portal

The XDC Member
Platform enables a
completely new
collaboration model
between right® as an
innovative climate tech
company and
established consulting
experts to offer strong

solutions.

© 2024 right. based on science GmbH

Transitionspioniere
in den besten Handen.

Nutzen Sie unsere einfachen Such- und Filterfunktionen, um den
richtigen Berater fiir lhre Transition zu finden.

Filter

() Suche nach Branche, Leistung, ...

Leistungen

Projektmanagement Materialitatsanalyse

Emissionsdatenerhebung Datenbankstrukturen ‘\‘
|

Digitale Dashboards Klimazielsetzung

Dekarbonisierur hmen Steuerung:

Consultancy
Strategieentwicklung Change Management N
Reporting Kommunikation

. . Projektmanagement Datenbankstrukturen Digitale Dashboards Steuerungssysteme Strategieentwicklung
Filter zuricksetzen

Change Management Reporting

XDC Direct Access Member Portal (right-basedonscience.de)
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https://xdc-direct-access.right-basedonscience.de/member-portal

XDC Academy XDC Support | Academy

Ressourcen

The XDC Academy is
a Toolbox for XDC

users tO achire Videokurse Alle Kurse

Glossar right® Brand Hub

knowledge and skills
about the right® XDC
model and learn to

tackle climate-related

Klimawirkung als Einfiihrung in den XDC Climate
Entscheidungskriterium flr den Impact Report Unterschiede bei der Berechnung der
Der XDC C Klimawirkung

challenges directly. e

XDC Academy (right-basedonscience.de)

l“ig hto © 2024 right. based on science GmbH 11
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Relevance of Competency: Following Green Growth
Client Pain Point

Client Pain Point

Ensuring compliance with CSRD
reporting whilst growing strongly
and potentially increasing
emissions - while maintaining a

desire to become 1.5 °C compliant.

® o
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Relevance of Competency: Following Green Growth
Client Pain Point

Relevance

Setting climate targets that allow
initial emissions growth but still

remain Paris-aligned.

® o
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XDC Direct
Access

right®

Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Relevance of Competency: Following Green Growth

Client Pain Point

© 2024 right. based on science GmbH



XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Contextual Background: Introducing Green Growth
Client Pain Point

Much of historical growth has been at the expense of the
environment, but the climate crisis requires a new lens.

\

Green growth is the assumption that we can break this historic link and rests on the basis that
economic growth can continue while its negative impact on the environment is lessened.

® o
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Pursuing Green Growth: Potential Approaches

Absolute Decoupling

> Economic growth increases, but emissions decrease.

» Suitable for companies that can increase GVA and in
parallel finance emission reductions.

!

e Large Organization h

Faces more difficulty in reaching a higher growth
rate than financing their emission reductions.

Emphasis should be on reduced environmental
impact due to their existing size.

igh
I"Ig t © 2024 right. based on science GmbH

Relative Decoupling

> Economic growth is greater than emissions growth.

» Suitable for companies that need to create value in
order to finance emission reductions.

!

Small Organization

Faces more difficulty in expanding while investing in
emission reductions.

Emphasis should be on remaining competitive
and growing their profit margin.

17



XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

The Importance of Relative Decoupling

Client Pain Point

> Economic growth is greater than emissions growth.

» Suitable for companies that need to create value in
order to finance emission reductions.

!

Faces more difficulty in expanding while investing in
emission reductions.

Emphasis should be on remaining competitive
and growing their profit margin.

® o
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XDC Direct
Access

Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Recognizing Influences on Relative Decoupling Rates

O
Potential Influences

Strategic plans for green
growth can be affected by
both the Baseline XDC as
well as specified GVA and
emission projections.

\

Baseline XDC

The higher your XDC...

...the greater your relative

decoupling needs to be to
reach 1.5 °C alignment.

Emission Budget

The further from1.5°C...

...the smaller an emission
overshoot can be in order
to achievea1.5°C
conforming green growth
strategy.

GVA Projection

The further from1.5°C...

...the larger the growth
rate must be in order to
achieve a 1.5 °C conforming
green growth strategy.

/

igh
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XDC Direct
Access

right®

Competence Jour Fixe | Reaching 1.5 °C with Green Growth

ame Relative Decoupling, Different Baseline XDCs

The XDC Solution

GVA (EUR) Emissions (tC02e) Baseline XDC
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
1.000.000 500.000 500 333 4.000 246°C 8,06°C 297°C
1.000.000 500.000 L 500 333 246°C 172°C 8,06°C 297°'C
GVA (EUR) Emissions (1C02¢) Baseline XDC
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
1.000.000 500.000 1.500 1.000 12.000 459°C 269°C 8,59°C 575°C
1.000.000 500.000 1.500 1.000 12.000 459°C 269°C 8,59 'C 575°C
GVA (EUR) Emissions (1C02¢) Baseline XDC
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
1.000.000 500.000 15.000 10.000 120.000 859°C 859°C 859°C 8,59°C
1.000.000 500.000 15.000 120.000 859°C 859°C 8,59°C 859°C

2026

2026

209

~

GVA (EUR) Emissions (tC02¢) Scenario X0C
T scope 1 Scope2 Scope3 Total
o e
2025 3000% 3000% 500% 500 800%
2030 2000% 2000% 600% 600% 6005
2035 1000% 1000% 200% 400% 400%
225% 225% 250% 250% 250%
e
VA (EUR) Emissions (1cC2e) Scenario XDC
To Scope 1 Seope2 Scope 3 Total
EBITDA Tota Total Totd
2025 3000% 3000% 500% 500% 500%
2030 20m% 2000% 500% 500% 500%
2035 10m% 1000% 400% 400% 400%
2255 205% 250% 250% 250%
150
GVA (EUR) Emissions (t002¢) Scenario XDC
T Scope 1 Scope2 Scope3 Total
oA os Tor - N
2025 3000% 3000% 800% 800% 800%
2030 2000% 2000% 5005 5005 600%
2035 1000% 1000% 400% 4008 200%
= 225% 225% 250% 250% 250%
o ZEy 602°C

© 2024 right. based on science GmbH
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XDC Direct
Access

right®

Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Same Relative Decoupling, Different Baseline XDCs
The XDC Solution

®

o

© 2024 right. based on science GmbH
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Same Relative Decoupling, Different Baseline XDCs

...........

ssssss

From T Scope 2 Scope 3
2021 2025 3000% 3000% 800% 800% 800%
GVA (EUR) Emissions (102¢) Scenario XDC

2026 2030 2000% 2000% 600% 600% 600%

From To Scope 1 Scope2  Scope3 Total
203 2035 1000% 1000% 400% 400% 400%
2036 2050 225% 225% 250% 250% 250%

2021 2025 3000% 3000% 800% 800% 8,00%

602°C
00%

nnnnn

Impact of Baseline XDC

nnnnnn

225%

The higher the client’s Baseline wen e :
XDC... the greater their relative T
decoupling needs to be within
their green growth strategy.

nnnnn

(]
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

ame Baseline XDCs, Different Emission Strategies
The XDC Solution

2 B\

GVA (EUR) Emissions (1CO2e) Baseline XDC ova Ry Emissons (12026) Scenario 06
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
_ ; fom T Scope 1 Scope? Scopes Tousl
4 o 02s s000% 3000% 008 s00% 0%
1.000.000 500.000 1.500 1.000 12.000 459°C 269°C 859°C 575°'C
o 2% 20005 2000% 300% s00% 300%
10005 1000% 200% 200% 200%
1.000.000 500.000 1.500 1.000
\_ 2255 2508 2508 2508
ovA (EUR) Emissions (1002¢) Scenario X0
GVA (EUR) Emissions (1C02¢) Baseline XDC
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3 fom T Seope Seope? Seope3 Toul
BITDA Pe: o a tal a E8moA Tota Tota Tota
o s 3000% a000% 00% 800% 00%
1.000.000 500.000 1.500 1.000 12.000 459°C 269°C 859°C
we 23 2000% 000% 600% 600% 600%
wn s 1000% 1000% 4005 s00% 4005
1.000.000 500.000 1.500 1.000 12.000 459°C 268°C 8,59°C 575°C rr— i paee anoe P anoe
187
VA EUR) Emissions (1202¢) Scenario X0
GVA (EUR) Emissions (1C02e) Baseline XDC
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3 Fom T Seopel Seope2 Seoped Toral
EBITDA = - 3 12 2 eamoa personnel Costs
o s 3000% 3000% 16005 1600% 1600%
1.000.000 500.000 1.500 1.000 12.000 459°C 269°C 859°C 575°C . . i e e .
wn s 1000% 1000% 800% 800% 500%
1.000.000 500.000 1.500 12.000 459°C 269°C 859°C TR 225% 225% 250% 250% 250%
251

- /

® o
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Same Baseline XDCs, Different Emission Strategies
The XDC Solution

(2) <

- /

® o
I‘Ig ht © 2024 right. based on science GmbH 26



XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Same Baseline XDCs, Different Emission Strategies

‘‘‘‘‘

GVA (EUR 02e
From To Scope 1 Scope 2 Scope 3
2021 2025 30,00% 30,00% 16,00 % 16,00% 1600%
GVA (EUR Emissions (tCO2e)
2026 2030 2000% 20,00% 12,00% 1200% ,
From To Scope 1 Scope 2 Scope 3 Total
2 e as o0 . . 300+ s00s
\ 2036 2050 225% 225% 250% 250% 250%
2021 2025 30,00% 30,00% 800 % 800% 800%
cight 1000 cight: 5 eight: 5 251
2026 2030 2000% 20,00% 600 % 600% 600%
400% 200%

Impact of Emissions

The furtherfrom1.5°C...
the smaller an emission
overshoot can be in order
to attain their goal of
green growth.

(]
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Access
Same Baseline XDCs, Different GVA Growth Strategies

The XDC Solution

3 ~

GVA (EUR) Emissions (1C02¢) ‘Scenario XDC
GVA (EUR) Emissions (1C02e) Baseline XDC
fom T Scope1 scope2 scope3 Toral
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
. Tot Tot eBmoA P
o s s500% s00% 800% 800% 800%
1.000.000 500.000 1.500 1.000 12.000 4 269°C 859°'C 575°C w26 2030 3000% 3000% 500% 500% 500%
wn s 2000% 000% 4005 4005 4005
500.000 L 500 1.000 12 ::J 4 269°C 8,59°C 575°C e -1 S == - -
GVA (EUR) Emissions (1C02¢) ‘Scenario XDC
GVA (EUR) Emissions (1C02e) Baseline XDC o T seopet seope seopes ol
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
o s 3000% a000% 800% 800% 0%
1.000.000 500.000 1.500 1.000 12.000 459°C 269°C 859°C §575°C w26 2030 2000% 2000% 500% 500% 620%
wn s 1000% 1000% 4005 4005 0%
000.000 1.000 12.000 459°C 269°C 859°C 575°C L 225% 225% 250% 2508 2508
187
GVA (EUR) Emissions (tC02€) ‘Scenario XDC.
GVA (EUR) Emissions (1CO2e) Baseline XDC o seopet scope? seopes ol
Scope 1 Scope 2 Scope 3 Total Scope 1 Scope 2 Scope 3
- - - eBmoA P
w2 1500% 1500% a00% 800% 800%
1.000.000 500.000 1.500 1.000 12.000 269°C 859'C 575°C 06 2030 1000% 1000% 500% 5005 5005
wn 2 st s00% 400% 4005 4005
1.000 12.000 859°C 5°C 1135 113% 250% 250% 250%
s36°c

® o
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Same Baseline XDCs, Different GVA Growth Strategies

The XDC Solution

®

o
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Access
Same Baseline XDCs, Different GVA Growth Strategies

nnnnnnnnnn

ssssss

1500%

GVA
From To Scope 2 Scope3
2021 2025 1500% 8.00% BO0% 800%
2026 2030 1000% 10,00% 6,00% 500% 600%
GVA (EUR) Emissions (tC02¢)
2031 2035 500% 500% 400 % 400% 400%
From To Scope 1 Scope2
J \ 2036 2050 113% 113% 250% 250% 250% EBITDA Personnel © Total
2021 2025 3000% 3000% 800%
eight: 100,0 eight: 50,0 eight: 50,00% 336°C
2026 2030 2000% 20,00%
10,00% 400%

Impact of GVA Growth S

225%

The higher the client’s XDC, the fon T o2 sems
greater the proportion of GVA T -

to emissions needsto bein
order to attain their goal of
green growth.

(S /
L )

30
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Strategy Visualization for 1.5 °C through Green Growth
The XDC Solution

-~

Emissions and GVA of selected activities

et

"

GVA [EUR]
2
2

P

\/J N T e

[az001] suoss w3

2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075 2080 2085 2050 2095

Determining Relative b st ey AN
Decoupling Curves

Emissions and GVA of selected activities

Visualize GVA growth and
emission reduction pathways
to show strategic prioritiesin
1.5°C pathway.

- /

GVA [FUR]

2020 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075 2080 2085 2090 2095 2100

- Business Area 1 | Baseline | Baseline Pathway | Total Emissions
-4 Business Area 1 | Strategy #2 | Strategy Pathway | Total Emissions

27003 sUDIss L
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Strategy Visualization for 1.5 °C through Green Growth

(v) .

Confirming a Green Growth Strategy

After finding suitable relative decoupling strategies
across GVA growth and emission reduction, the overall

emission intensity pathway to 1.5 °C can be paved.

Emission Intensity Pathways =

Sk
2
o
&

3k
=l
=
= ok
Ny
=]
[w}
= ik
z
a
z S S S S S P S U S S S S S S S

-1k

2020 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075 2080 2085 2090 2095
=+ Scenario | Scenario Name 2
Company Target 1.5°C pathway
Scenario | Company Baseline

(]
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Situational Context for the XDC Solution

Context: You have just had an onboarding call with your new client. The main takeaway from initial diagnostics
is that the company’s CSO has the ambition to unite growth and sustainability. The concrete question to you
is: ,where do we need to set our strategic focus to make sure we can (a) remain competitive in the market and
(b) fulfill the 1.5 °C conformity requirements as set out by the CSRD?*

1 Check the current status quo of their sustainability strategy. Have they already set themselves concrete
reduction goals? What are their growth targets for the upcoming fiscal years?

5 Introduce the idea of green growth and explain its underlying principles. Touch on potential
implications of the company’s current emission intensity, growth assumptions, and reduction targets.

3 Determine whether an absolute or relative approach would be most suitable for the company based
on its current and forecasted situation.

L If a relative approach is more suitable, make use of the Scenario Explorer or API to
calculate the ideal strategic basis for decoupling based on different GVA growth
ambitions and emission targets.

L If an absolute approach is more suitable, make use of the Scenario Explorer or API
to input the GVA growth assumption and emission reduction targets.

(]
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XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Access
LJ [ J (] [ J
Solving the Pain Point with XDC
The XDC Solution
Context: The question to answer is: ,where do we need to set our strategic focus to make sure we can (a) remain
competitive in the market and (b) fulfill the 1.5 °C conformity requirements as set out by the CSRD?*
Preparatory Work Building a Relative Decoupling Strategy in the Scenario Explorer (or by calling APl endpoints)
Understanding Company Context Step1 | Enter Parameters Step 2 | Strategy Sandbox Step 3 | Crafting Pathway
GVA (EUR) cu (EuR) Emissions and GVA of selected activities
»  Checking the company’s _ o l
indUStry’ as we" as the 000.000 500.000 e fereme e Emissions and GVA of selected activities
affiliated sector benchmark - -
Chosen for‘ analysis. 000.000 500.000 2026 2030 30,00% 30,00 %

j Emissions (:CO2¢)

Scope 1 Scope 2 Scope3 2031 2035 20,00% 2000% Emission Intensity Pathways

> Understanding the size of the
company, including annual 1500 1000
revenue, growth targets, and
number of employees.

2036 2050 450% 450%

Emissions (1CO2e) Scenario XDC

seline | Baseline Pathway | GVA
trategy #2 | Strategy Pathway | GVA

Scope 1 Scope 2 Scope 3 Total

Baseline XDC
Total Scope 1 Scope 2 Scope 3

»  Scouting additional

Intensity (tCO2e (1 Mio, PPP LED]

contextual information, e.g.
location of HQ/subsidiaries.

2020 2025 2020 2035 2040 2045 2050 2055 2060 2065

-+ Scenario | Scenario Name 2
-4 Company Target 1.5°C pathway
Scenario | Company Baseline

® o
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XDC Direct
Access

right®

Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Using XDC to Develop a Green Growth Strategy

Your Resources | Client Pain Point | The XDC Solution | Impact

> Ensuring compliance with the CSRD requirement of disclosing 1.5 °C aligned pathways.

)
=

(o]
o
=

©
o

» Lacking guidance on how to set climate targets that allow initial spike in emissions.

» Multiple potential relative decoupling strategies can be tested in the Scenario Explorer.

There is no ideal % reduction green growth strategy; each Baseline XDC warrants different decoupling.

Takeaways

» Inputting GVA growth predictions and emission targets can reveal emission intensity reduction pathways.

» Collaborate with the client to ensure deep understanding of financial growth and emission targets.

Develop understanding of company context to determine whether absolute or relative decoupling is best.

Best Practice

© 2024 right. based on science GmbH

> Companies face difficulties in reconciling their emission reduction targets with ambitions for GVA growth.

» Utilize current and robust forecasts to allow companies to steer their growth and find a stable 1.5 °C path.

38



XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth

Q&A

to support your
understanding

© 2024 right. based on science GmbH




XDC Direct Competence Jour Fixe | Reaching 1.5 °C with Green Growth
Access

Contact

Hannah Helmke

h.helmke@right-basedonscience.de
+49 69 979 83452

https://right-basedonscience.de

https://right-basedonscience.de/en/rightontarget

right. based on science GmbH
c/o Spaces

Grolte GallusstraRe 16-18,1. OG
60312 Frankfurt am Main
Deutschland

© 2024 right. based on science GmbH
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