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December, 2017
Note from the Board President

Fellow Homeowners

I write to update you on the security cameras installed this year, a needed reinstatement of the HHHA operating fees billed twice per year and an update on the recently completed “Infrastructure Reserve Study.”

In January, 2014, the operating fee portion of the bills sent in January and July was reduced from $200 to $175 due to a significant cash balance that had grown over the years.  As I indicated in my December, 2015 letter, there was a likely need to go back to the $200 level from 2013 at some point and that time has come.
Please see the attached commentary from John McCarty, HHHA Treasurer (and retired banker) about this fee increase.
As you know, security cameras were installed in 2017 at the entrance, curve on North Shoreline Dr. and the “exit” to the neighboring subdivision.  Based on a recent “petty theft” in an unlocked car, we know the system works.  
The Board continues to monitor the monthly costs associated with our community (ie: Street lighting & repair, trash removal, street maintenance, and landscaping & care of our common areas) while keeping in mind the need for continual improvements and increasing contractual pricing.


Looking forward to ‘2018’, I hope to update our residents at the Spring ‘18 Homeowner’s meeting scheduled for Tuesday, May 8th, 2018 @ Springfield Township Hall on Angola Rd. at 7pm..



Wishing you a healthy and prosperous New Year and urging you to attend the annual Spring Homeowners meeting, where your Board remains available to answer all your financial questions.
With gratitude for your continued support,

Doug Baumgartner
President

HIDDEN HARBOUR HOMEOWNERS Board of Trustees

**Operating and Infrastructure Assessments/Reserves:
The HHHA assessments billed in January and July each year are split between (1) operating expenses and (2) an infrastructure reserve fund.  The assessment since 1/01/14 for each six month period has been $175 for operations and $122.50 for the infrastructure reserve.  Prior to 2014, the operating expense fee for each period had been $200.

 The semi-annual lake fee is determined by the Lake Association and merely billed/collected with homeowner fees.
(1) Operating expenses include trash pickup, snow plowing, street lighting, landscaping, insurance and administrative expenses.
The HHHA board for many years had held up to $15,000 in cash reserves in the operating account for unexpected expenses.  Based on the extreme winters in 2013/14 and 2014/15, this reserve has been reduced to less than $5,000 today.
  Because snow removal is such a large and unpredictable component of the budget, the Board has reviewed the operating assessment and has determined a reinstatement to the 2013 semi-annual level of $200 is needed.
The (2) Infrastructure Reserve fee is based upon an outside homeowner's association consultant's study, generally updated every 4-5 years and last done in 2013.  The major expenses in this area include repaving, and ultimately replacing our roads; as well as street lights and catch basins.

An updated analysis was done in 2017 in part due to the road repaving project in 2015.

We currently have adequate reserves based on the consultant's recommended balance at the end of 2017.  A “mill and fill” resurfacing of E. Shoreline Dr. and North Moon Lake Dr. is recommended for 2020.  A potential modest increase of infrastructure fees may be required in 2018 or 2019.
John McCarty, Treasurer

