
IN THE CHAT: 
What gives you inspiration
and courage to take risks?

FACILITATOR CERTIFICATION PROGRAM
COMMUNITY-DRIVEN PLANNING

for racial and climate justice

Welcome!Welcome!



1.BE FULLY PRESENT

2.PRACTICE RESPECT FOR ALL

3.HONOR MULTIPLE PERSPECTIVES

4.TAKE SPACE, MAKE SPACE

5.BE OPEN TO NEW POSSIBILITIES

6.CULTIVATE MUTUALITY

7.ASK FOR WHAT YOU NEED

Community AgreementsCommunity Agreements



PURPOSE
Increased confidence in and tools

for facilitating alignment,
navigating conflict

15 min

Facilitating AlignmentFacilitating Alignment
20 min

25 min

5 min

35 min

JULY 15, 2025

30 min

OBJECTIVES
Increase understanding of how
to put tools for facilitating
alignment into practice

Articulate how decisions are
made within the planning
process + an outline of the key
steps in the decision making
process

Identify practices of mutuality to
counter dominant culture habits,
as well as healing-informed
practices to strengthen capacity
to navigate conflict5 min

5 min



Grounding & CenteringGrounding & Centering  



In the Chat:In the Chat:
What are the practices that will

help me ground when I’m dealing
with conflict?

What reminds me to see my experience
within a bigger picture of history and

relationships?

What small actions
affirm my connections

with others?

(choose 1)



Welcome Abi ShakurWelcome Abi Shakur
A proud DMV native, Abi spent their formative years growing up in DC and Baltimore.
After attending Georgetown University, Abi began community organizing in a number

of grassroots projects in DC, including the establishment of Baldwin House, an
affordable housing cooperative and mutual aid hub in the Shaw/Columbia Heights

neighborhood, and local progressive advocacy. 
Having grown up in multiple cities facing issues of displacement and resource

inequality, Abi is passionate about organizing to resist these trends and building
horizontal support structures and connectivity in local communities.

































BREAK



1. Share challenge and context

2. Reflect using Turning Towards Each
Other Conflict Workbook

3. Ask clarifying questions 

4. Generate ideas and practices for
cultivating mutuality

5. Identify next steps  

Peer Consultancy Process with SheilaPeer Consultancy Process with Sheila
Generate ideas and

practices for
facilitating
alignment in
challenging
contexts 

Support a peer in
identifying

opportunities for
potential

breakthrough

Reflect on one’s
own context and
what practices

would best support
your efforts to

facilitate alignment





DOMINANT CULTURE PRACTICES



PRACTICES THAT CULTIVATE MUTUALITY

Note: This isn’t
advice for Sheila;

this is general
ideation using

Sheila’s story as a
springboard

MUTUALITY: Our commitment,
our love, our liberation, etc. go

both ways



A. Use your project tracker (or other space) to think through establishing a
healthy process for alignment 

B. Reflect on pages 12-15 of the Turning Towards Each Other Conflict
Workbook to explore your conflict archetype and the practices that support
you to move with courage through group tensions

Personal Reflection TimePersonal Reflection Time



A. Where you are at with your process / tracker and any questions /
challenges coming up for you 
OR
B. The practices you are looking at to deepen your capacity to navigate
conflict and any questions you might have for your peer coach 

Peer CoachingPeer Coaching
Share either:


