FRAMEWORKS FOR CULTIVATING
LIBERATORY POWER IN THE COMMUNITY -
DRIVEN PLANNING PROCESS




CINDI SUAREZ ON LIBERATORY POWER

"Supremacist power is a crude form of power, related to scarcity
consciousness, or the belief that the world holds limited supplies
tor the things we want -- love, power, recognition.

An alternative type of power is liberatory power -- the ability
to create what one wants. |t stems from abundance
consciousness. It requires the transtormation ot what perceives
as a limitation.

It requires a commitment to living mindfully, constantly increasing
one's level of awareness, so that when one finds oneself in an
interaction that positions one as powerless, one is able to

ii_ perceive it, keep calm, and assert mutuality.”




Framewo rk 1 R Facilitating

CONCENTRIC CIRCLES OF COMMUNITY INVOLVEMENT ‘=¥ ™
INFORMED

Who should receive
information about the
planning process, the results
and outcomes of the process?

Map community groups (or individuals)
across the concentric circles of involvement
in the planning process

Those who are ‘involved’ at all
stages of the process would also
be consulted and informed
throughout.

Who should be invited to
participate in consultation
activities such as surveys,
polling, etc.?

INVOLVED

Who is this planning process
for? Who will participate in all
stages of the planning
process?

CORE

Who from the community will
co-design & co-facilitate the
planning process?

Those who are consulted
during the process would also
be in?ormed throughout the
process

Factors for deciding who is in
which circle for this given
planning process:

e How relevant/important is
it to their work?

e What is their interest in
being involved (ask folks
what circle they see
themselves in!)

e What is their capacity for
being involved?



Framework 2a

COMMUNITY MEMBER LEADERSHIP IN THE PROCESS

Generate clear practices for engaging your core as leaders at each stage of the planning process...

CO-DESIGN OF THE PROCESS

How can community members
participate in and help lead in the
design of the planning process?

VISIONING

How can community members
participate in and help lead in
visioning and priority-setting?

CONSENSUS-BUILDING

How can community members

articipate in and help lead in
Euilding alignment and consensus
among all involved?

SOLUTIONS DEVELOPMENT

How can community members
participate in and help lead in
development & implementation of
solutions” Including the information

e Ensuring people are seen & heard
and learning needed...

e Documenting ideas generated

e Synthesizing information & ideas
generated into proposals for
moving forward together

POWER-BUILDING

What opportunities are there for community
e Gauging alignment, etc. members to participate in and lead in building
power to advance solutions?




Framework 2b

WHAT FORMS DOES LEADERSHIP
TAKE IN A COMMUNITY-DRIVEN
PLANNING PROCESS?

Organize around the solutions

identified in the plan; support
implementation of solutions

y

Help to design and/or facilitate planning
activities

Invite /recruit other community members to
participate in the planning process

Actively Eariicipafe in planning activities, assert community
priorities based on lived experiences and the common good



Framework 3

HOW TO INTRODUCE CONCEPTS OF POWER & LIBERATION

Think through how you will SEED, HARVEST, and WEAVE liberatory power at each stage of the planning process...

CO-DESIGN OF THE PROCESS

How can we introduce community-driven
planning with a power analysis and co-
design it with clarity around how we will

consciously shift power dynamics & build
community power?

VISIONING

How can we remove mental barriers
and unleash a transformative vision

grounded in abundance for our
community?

SOLUTIONS DEVELOPMENT

How can we raise consciousness
around the root causes of the issues
we are aiming to address and
collectively generate transtormative
solutions rooted in liberation?

CONSENSUS-BUILDING

How can we use our consensus-
building process to deepen
relo’rionsﬁips, mutuality, and long-
term commitment to each other's
liberation?

POWER-BUILDING

How can we get outside the box as we develop our power-building strategy?



Framework 3a

EXERCISES FROM THE BINDER THAT SUPPORT LIBERATORY POWER

COLUMBIAN HYPNOSIS

A theater game that gives people a
chance to simulate top-down power
dynamics and how they are structurally
created and reinforced so that the group
can then talk strategically about the
power dynamics we WANT tfo create.

FACILITATING ALIGNMENT
TOOLSET

Tools to maximize the power of
community dialogue to genuinely align
around the solutions and strategies that
people are truly motivated to take action
on. Including root cause analysis to align
on more transformative solution.

100-YEAR VISIONING

The opportunity to envision our
communities orong a longer time
horizon can open up bigger
possibilities

SOLUTIONS DEVELOPMENT

How can we raise consciousness
around the root causes of the issues
we are aiming to address and
collectively generate transtormative
solutions rooted in liberation?

THREE CIRCLES EXERCISE

This tool developed by Movement Generation helps groups think beyond what is politically feasible to what the community
actually needs and how we need to build collective power to achieve what is actually needed.



WHO

HOW

WHAT

WHEN

DEVELOPING A POWER-BUILDING STRATEGY

Once we have built consensus around the solutions the community is ready to organize
around, we will develop a power-building strategy that answers the following questions:

Framework 4a

Who has the power to advance our solutions? How aligned are they with us
and our solution set? Who have influence over those with the power to
advance our solutions? How aligned are they with us and our solution set?

How do we need to build power to advance our solution set?
e Political power (what rules need to be changed?)
e Cultural power (what narratives need to be shifted?)
e Economic power (what relationships to resources need to be transtformed?)

What specific actions can we take to move people to action? To influence decision-makers? To build
political, cultural, and/or economic power?

By when will we take each action? Consider organizing by short- mid- and long-term phases. What time
systems parameters are we working within? What community considerations should we make when it comes
to timeline (community events happening, possibility of burnout, striking a good rhythm or momentum with

the work



Framework 4b

POWER
MAPPING

Who can make the
decision you need to
influence? (place them
at the top) Who
influences them? Who
exercises influence
for/against this
decision?

et

Once you map decision-
makers, groups, and
other key players,
analyze the map to
inform your power-
building strategy.

decision-maker

strongly support

strongly oppose

no influence



