
STORY SHARING IN SMALL GROUPS
Prompt:

Share where you are at in the
solutions development process
and where you are headed. 

Go a little deeper into the story
to highlight the connections
between the harvest and the
weave - how are you hoping to
harvest the right community
insights and weave them into
something that facilitates
action?

Actively Harvest & Weave:
Each of you will be sharing your own story
but when we get back from the breakout,
you’ll each also be responsible for
weaving a narrative (1-3 sentences) about
where the group is at and where you are
headed when it comes to solutions
development.

So, during the breakout, listen for the
threads of connection across your three
stories, and/or the defining distinctions
between them.



SOLUTIONS DEVELOPMENT

VISIONING

DEFINING THE
PROBLEM

GATHERING
INFORMATION

PRIORITY
SETTING 

IDENTIFYING +
PROTOTYPING
SOLUTION(S)

Group
formation
around a
shared
vision and
values

Story sharing around how
people are impacted

Root cause analysis

Using data to understand
the patterns across lived
experiences

Community-driven assessments to understand community strengths,
assets, threats, and challenges

Examples of how other communities have addressed similar issues

Aligning on the issue
areas that people are
willing to organize
around

Getting
concrete about
the specific
solutions that
address the
root cause of
the problem
and build on
community
strengths


