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Theory of Change
A Tanzania where preventable blindness is eliminated, all citizens have equitable access

to quality eye care, and vision health contributes to breaking the cycle of poverty.

The Problem
8.2M Tanzanians with 

vision loss

• Insufficient training
• Limited post -grad 

support
• Inequitable access
• Lack of equipment

Inputs

Measurement

Activities
OutcomesOutputs

Outputs

Impact

• Facult y e xp e rt ise
• Ed uca t iona l 

re source s
• Skills  lab s  & 

e q uip m e nt
• Part ne rsh ip s
• Fund ing re source s

During Residency
• Skills  lab  t ra in ing
• Ind ivid ua lize d  in s t ruc t ion
• Hand s-on  surgica l 

e xp e rie nce
• Vis it ing le c t ure s
• Me nt o rsh ip
• Facult y De ve lop m e n t

Post Graduation
• Clin ica l & surgica l m e n t o rsh ip
• Le ad e rsh ip  & Bus ine ss  

Tra in ing
• Esse n t ia l e q uip m e n t  p rovis ion
• Cont inue d  le a rn ing

Direct Service
• Out re ach /Tra in ing cam p s
• Sup p ort  loca l in it ia t ive s
• Im p rove  c lin ic  cap ac it y
• Targe t  wom e n’s  acce ss

Systems Strengthening
• Tra in -t he -Tra ine r p rogram s
• St and ard ize d  p ro t oco ls
• Minis t ry o f He a lt h  

co llab ora t ion
• Sus t a inab le  d e ve lop m e n t

• Tra in ing 
e ffe c t ive ne ss

• Pat ie n t  out com e s
• Syst e m  cap ac it y
• Sust a inab ilit y 

ind ica t o rs

50+ professionals

Short Term (1 -2 Years)

18,000+ screenings

1,500+ surgeries

2.5% complication rate

Increase capacity 50%

50% female patients

Mid -Term 3 -5 years

KCMC/UDOM Expansion

26 graduates/year

100+ ophthalmologists

300+ allied personnel

15 regions served

50,000+ patients

Individual Level
• Re st o re d  s igh t
• Im p rove d  q ua lit y o f life
• Care e r sus t a inab ilit y
• Inc re ase d  confid e nce

System Level
• St re ngt he ne d  workfo rce
• Re d uce d  d isp a rit ie s
• Ge nd e r e q uit y
• Cult ura l sh ift

Elimination of preventable 
blindness

Poverty reduction

Gender equality

Sustainable health system
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