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We are delighted to report that Eye Corps continues to expand
and bring sight to the blind in sub-Saharan Africa. Eye Corps
has realized a significant milestone in the number of surgeries
performed over this time last year having doubled our annual
goal of 1,000 cataract surgeries in 2025. This is testament to
the steady growth of our team and their tireless commitment
to curing blindness for Tanzanian communities in need.

For the period of January through December we
are happy to report 2,104 successiul cataract
surgeries performed for Tanzanians, by
l[anzanians.

Highlights & Outreach Camps:

Eye Corps’ outreach activity in Q425 remained focused on the expansion
of locally led campaigns with our in-country Eye Corps trained teams at
the helm. We saw five locally led programs in the last quarter of year,
consistent with the trend that has been established throughout 2025.
Over the course of the year, Eye Corps proudly sponsored 15 local
outreaches across our five regions, bringing basic eye care and vision
screening to nearly 7,000 Tanzanians is rural communities. Of that
population, 1,300+ sight saving surgeries were performed.

Taken as a whole, Eye Corps exceeded its annual target of 1,000 cataract y
surgeries, completing a total of 2,379 surgeries in Tanzania. In addition, more than 21,000 patlents recelved
basic eye care and vision screenings in 2025.

While Eye Corps’ focus always begins with humanitarian care delivered to
communities greatest in need, we maintain an intentional focus on
sustainability. As routinely reported, all US led outreaches prioritize teaching
and hands on training for residents and local participants at each program.
This year is different in that it marks the first year that Eye Corps sponsored,
locally led outreaches have now expanded to incorporate this same
approach. Of the 14 locally led outreaches in 2025, 12 of them were
teaching outreaches, incorporating mentorship, resident and community
health care provider training in some capacity.




Also, in Q4 to further bolster our commitment to ophthalmic training, Eye
Corps Tanzania reached an important milestone with the opening of the
Eye Corps Training Center in Moshi, Kilimanjaro. The Center was developed
in response to long-observed learning gaps and limited training
infrastructure among our in-country partners, including ongoing faculty
shortages at the university level that have reduced hands-on skills lab
training opportunities for residents. The Training Center now provides a
dedicated space for supplemental clinical and classroom-based learning for
the regional ophthalmology community.

Building on this momentum, Eye Corps will host its first live lecture series in Q126 for the Kilimanjaro Christian
Medical Center (KCMC) residency program, further supporting our commitment to resident education and
surgical readiness. This work reflects our continued focus on strengthening local training capacity and building
sustainable eye care systems.

Outreach activity for the coming year will find us returning to Same, Kilimanjaro
in January where we will be fortunate enough to partner with the Eye Corps
team at Mawenzi Regional Referral Hospital under the leadership of Dr. Peter
Mlundwa in tandem with our partners at Same District Hospital. Our goal is to
visit 7 villages during the screening week followed by the surgical training week
where we hope to meet 150 sight saving surgeries while providing hands on
training opportunities for the team. We will look forward to reporting on our
successes in Q226.

Eve Corps Expanding and in Partnership with other NGOs
C 2025 was a strong year for collaboration in Tanzania. Eye Corps enjoyed its
@ Bl‘i'lrrngness introduction to, and success with, the HCP Cure Blindness Reach program which

commenced in Q225. Through this program, HCP funding enabled Eye Corps to

increase surgical volumes in the areas of greatest need along Tanzania's southern
corridor. To date, HCP and Eye Corps have jointly supported 5,295 patients screened and 1,034 sight saving
surgeries completed. We look forward to continuing the partnership into the first quarter of 2026 with the
goal of extending outreach support to our newest sites in Mwanza and Mtwara regions.

Throughout 2025 Eye Corps focused on onboarding both sites, equipping clinics while strengthening surgical
training for both ophthalmologists to ensure readiness for expanded outreach activity.

Additionally, Eye Corps formalized a new partnership with Vision Care Foundation in A
Tanzania, signing a Memorandum of Understanding in Q4. This partnership will support @
expansion of our shared work in the Dodoma and Arusha regions of Tanzania, increasing V|S|°N CARE
our collective reach and impact. F'oundation



Eve Corps Continued Professional Development & Education

Eye Corps remains focused on providing educational resources to complement local residency programs and
in country continued medical education by providing opportunities for additional quality training and skill
transfer.

Our program has been thoughtfully designed around the following three main pillars of learning, which are
applicable in both postgraduate and continuing education environments.

Continued Education: Our partnership with the Muhimbili University of Health and Allied Sciences
(MUHAS) Eye Department continues to flourish, with our reach in continuing education expanding
following the opening of the Eye Corps Training Center in Moshi, Kilimanjaro in Q425. In support of
this important growth, Eye Corps has officially secured accreditation in Tanzania as a Continuing
Professional Development (CPD) provider. With this accreditation, all Eye Corps—sponsored training
curricula will now be formally recognized for CPD credit, allowing participating clinicians to earn
required professional credits while strengthening their clinical and surgical skills. This designation further
reinforces Eye Corps’' role as a trusted partner in advancing high-quality, sustainable ophthalmic training
in Tanzania.

We continue to garner interest from the global ophthalmic teaching community including from Tufts
University Medical School and medical institutions abroad in India and the U.K. to expand the program
throughout the year and we look forward to the opportunity to invite them to participate in this new
and exciting initiative.

Wet Lab Development and Training: Use of the surgical training lab which resides at MUHAS continues
to be a valuable resource for the resident program. We remain focused on efforts to develop a Wet
Lab curriculum which will integrate intensive lab training into the overall training program with the intent
of substantially improving the surgical training that the residents receive.

o Thelab has attracted significant interest from other ophthalmic residency programs in Tanzania,
mobilizing Eye Corps to actively strengthen these relationships with the goal of expanding the
program.

Qutreach Surgical & Teaching Camps: Eye Corps continues to work with the MUHAS residents to build
upon their knowledge as well as their surgical skills. The residents will continue to volunteer at Eye
Corps' sites and outreaches into 2026.




Collaborations with Eve Corps

An important element to Eye Corps’ mission in sub-
Saharan Africa is collaboration. We believe it is
essential to build partnerships to aid in our common
goal of providing sight to the people of Africa. Some
of our most important collaborations include:

e See International

This organization has been active in sub-Saharan Africa for many years and is another very valuable
resource to Eye Corps for consumables. They also play a key role for us when navigating in-country
government relations. We are grateful for their ongoing support.

e Charity Vision
Eye Corps could not do what we do without the valuable support of Charity Vision. They are a primary
resource for consumables, necessary for successful outreach events. In addition, we value this partnership
when discussing ways to effectively develop our training program.

e Muhimbili University of Health and Allied Sciences (MUHAS) Eyve Department

MUHAS is Eye Corps flagship Tanzanian partner in education having established our long standing
Memorandum of Understanding in 2022. We continue to work closely with the Eye Department, bolstering
their curriculum with lecture series and routine visiting professorships while working together to maintain
the much valued skills lab onsite.

e Muhimbili Hospital

The hospital is home to many of our Muhimbili University residents in training. The hospital plays an
essential role in the training process for each student.

e Kilimanjaro Christian Medical Center (KCMC)

KCMC represents a partnership in education for Eye Corps. As the primary referral hospital for our nurses
and technicians in training, we value our collaborative efforts to improve upon the shared training
curriculum.

e Kilimanjaro Centre for Community Ophthalmology (KCCO)

KCCO is an essential partnership to have when collaborating across NGO's to develop outreach strategies
and skill development.



St. Benedicts Ndanda Referral Hospital

Eye Corps welcomes this collaboration which facilitates quality surgery for those in need at a discounted
rate in exchange for a working relationship with their eye department. Eye Corps has lent valuable
equipment and will be partnering with the Director of Health Services to expand their outreach capability.

Vision Care Foundation (VCF)

As an established NGO in Tanzania committed to improved vision and eye health for all, Eye Corps is
honored to have formalized this natural partnership in 2025 with hopes of expanding our collective reach
to more communities in need.

Vision Health International (VHI)

VHL is a fellow US based NGO providing eye care in underserved communities around the world. We were
fortunate to be connected with them as we were developing our newest Eye Corps site in the Arusha
region under the leadership of Dr. Frank Sandi. VHI's relationship with a small village in the neighboring
district of Ndoombo has been instrumental in establishing the surgery referral model being implemented
for Dr Sandi’s clinic. We look forward to building our partnership with them while providing eye care to all
of those in need.

University of Utah, Moran Eye Center
The Moran provides essential education resources and sub-specialty training opportunities for our surgeons
as well as plays a key role in our strategic planning for growth in the country.




Regional Eye Corps Site Update

(1/1/25-12/31/25)

Kilimanjaro Region (Est. 2017)

Mawenzi Regional Referral Hospital

Eye Corps Surgeon : Dr. Peter Mlundwa
Doctors: Grace & Naomi

Nurses: Nanzia & Nivoneia

Optometrists: Mathias

Ruvuma Region (Est. 2021)

Songea Regional Referral Hospital

Eye Corps Surgeon : Dr. Charles Peter Hinju

Doctors: Imelda
Nurses: Rajabu, Helta

Optometrists: Baraka & Godlove

Lindi Region (Est. 2022)

Sokoine Regional Referral Hospital

Eye Corps Surgeon: Dr. Mwita Bokango
Doctors: Samwel

Nurses: Materina, Lea, Marieta & Andwea
Optometrists: Latifa, Susan, Emmanuela
Arusha Region (Est. 2023)

Vision Care Eye Clinic

Eye Corps Surgeon: Dr. Frank Sandi
Nurses:

Optometrists:

Mwanza Region (Est. 2025)

CEM Tanzania Limited Specialized Eye Clinic

Eye Corps Surgeon: Dr. Christopher Mwanansao

Nurses:

Optometrists:

*Treatment numbers include screening metrics for clinic and outreach activity combined

Number of Patients Treated*

10,298

Number of Cataract Surgeries

545

Number of Patients Treated*

3,803

Number of Cataract Surgeries

398

Number of Patients Treated*

4,921

Number of Cataract Surgeries

360

Number of Patients Treated*

4,561

Number of Cataract Surgeries

711

Number of Patients Treated*

408

Number of Cataract Surgeries

90






