e Atticus Solutions

Kapwa: A Guide to Partnership
with Your Filipino Team

Kapwa ( "both” in English) is a Filipino concept that
reflects shared identity and shared humanity. It
emphasizes connection, respect, and a sense of
responsibility to one another in how people work and
relate.

This guide helps leaders partner more effectively with
Filipino teams by highlighting cultural patterns that
influence communication, leadership, and
collaboration. With the right context, teams align faster,
trust grows naturally, and day-to-day work becomes
smoother and more productive.

Kapwa is about leading with awareness so your Filipino
team can contribute fully, take ownership, and do their
best work over the long term.
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Relationship and Harmony Focus

Definition
Filipino teams place high value on maintaining harmony, smooth interactions, and positive

relationships at work. Respectful communication and a friendly atmosphere often matter as
much as the work itself.

Do’s
Build rapport through small talk and consistent check-ins.Give feedback in a kind,

constructive, and non-confrontational way. Recognize efforts publicly and appreciate good
work. Create a psychologically safe space where concerns can be raised without fear.

Watch Out

Team members may avoid raising issues to prevent conflict. Direct confrontation or blunt
criticism may be perceived as personal.

Manager Language

“I appreciate the work you've done — may | share a few suggestions to make things
even better?”

Scendario

A team member consistently submits work late but never mentions difficulties. A manager
who asks gently (“"How can | support you?” instead of “Why is this late?") will uncover the
real blockers faster. The employee is more likely to open up when the tone is supportive, not
confrontational.
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Deference to Leadership and Hierarchy

Definition
Many Filipino professionals are accustomed to respecting authority figures and may hesitate
to question decisions openly. They value clarity, structure, and guidance from leaders.

Do’s
Give clear instructions, expectations, and deadlines. Invite questions and explicitly encourage
open dialogue. Provide structure and direction, especially at the beginning of a task.

Watch Out
Team members might avoid disagreeing with leaders in group meetings.

Manager Language
“I want to make sure the instructions are clear. Can you walk me through your understanding?”

Scendario

During a project discussion, no one raises concerns about the timeline. Later, the team
struggles to meet it. A manager who proactively checks for understanding and asks for
feedback one-on-one gets more honest answers and prevents delays. Celebrate milestones
like birthdays, weddings, and family achievements.
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Focus on Family

Definition
Family is central to Filipino identity. Many decisions, motivations, and commitments are tied

to supporting loved ones. This deep sense of responsibility influences how employees show
up at work.

Do’s
Show empathy during family-related emergencies or obligations. Offer flexibility when
reasonable — it builds loyalty and trust.

Watch Out
Employees may prioritize family obligations without fully communicating impact on schedules.

Manager Language
“I understand this is important for you — let’s find the best arrangement.”

Scendario

An employee suddenly requests time off because a family member is ill. A flexible,
understanding approach builds long-term trust and improves engagement — the employee
is likely to reciprocate with increased commitment.
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The Need to Celebrate Together

Definition
Filipino culture values communal celebrations — birthdays, milestones, success
moments, holidays. Celebrating together strengthens belonging and team morale.

Do’s
Celebrate wins — both professional and personal. Participate in team activities,
even briefly, to show presence and care.

Watch Out

Skipping celebrations consistently may be interpreted as distance or
disinterest. Overly formal interactions during social moments can feel isolating.

Manager Language
“It's your birthday today? Happy birthday! We appreciate you.”

Scenario

After completing a major project, the team expects a small celebration or shout-out. Even a
simple message or virtual gathering strengthens morale. It signals, “Your effort matters.”
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Quiet Dedication: It’s Too Easy to Say Yes

/@ Definition
{ ( (7 ,y Filipino employees are often hardworking, accommodating, and eager to please —

—O0— sometimes to the point of taking on too much. Saying “yes” is often cultural politeness, not
—n full commitment.

Do’s
Check capacity before assigning tasks. Review workloads regularly. Encourage
honest, early communication.

WS Watch Out
"‘ “Yes" may mean “I'll try,” not “I'm certain.” . Team members may hesitate to
@.@ escalate problems early. Burnout can happen quietly and unnoticed.

@ Manager Language

cﬁ “Thank you for saying yes, but | want to ensure you're not overwhelmed.”

@ Scenario

A polite “yes" leads to missed deadlines. When the manager later asks, the employee
admits they didn't fully understand or had too much on their plate. Proactive check-ins and
workload balancing can prevent this common scenario.



Other essentials to know about Filipino Teams:

Historical and Cultural Roots

« Filipino respect for hierarchy and authority traces back to 300+ years of Spanish colonization,
where social ranks and obedience were emphasized.

o Community orientation “bayanihan” comes from pre-colonial traditions of neighbors
helping one another.

» Politeness and indirect communication developed as cultural strategies for preserving harmony
within tight communities and colonial structures.

o Strong Catholic influence shapes many holidays, values, and family-focused practices.
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Other essentials to know about Filipino Teams:

Communication Style Essentials

Indirect communication is common — people may soften feedback or avoid saying “no” directly.

Silence can signal processing, caution, or politeness, not agreement.

Employees appreciate managers who ask clarifying questions and check for understanding
without pressure.

Public criticism is avoided; private, gentle feedback works best.

Warmth and friendliness build trust — even in professional settings,
small talk matters.

Written instructions help ensure clarity, especially for complex tasks.
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Other essentials to know about Filipino Teams:

Work Style Highlights
» Filipinos take pride in being reliable, adaptable, and team-oriented.
o They value clear expectations and managers who outline priorities.

» Multi-tasking is common, but capacity checks are important because
employees may over-commit to please.

o Loyalty grows when leaders show compassion, fairness, and consistency.
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Other essentials to know about Filipino Teams:

Filipino Holidays

Christmas season starts as early as September (“Ber months”) and is culturally significant.

Holy Week (March-April) is a major nationwide slowdown; many businesses pause operations.

Undas (Nov 1-2): Families visit provincial hometowns, expect travel and time-off requests.

Local holidays vary per city; it's helpful to double-check employees’ locations.
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Practical Recommendations for Managers:

Use supportive, encouraging
language to invite honesty
and reduce hesitation.

Give instructions in two
layers: verbal discussion +
written summary.

Check in regularly — early <+ ° 4+ Celebrate small wins;

— conversations prevent silent appreciation has a big impact
&_)& build-ups. on motivation.
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