Markus Kruse

“People make the difference...
...together. passionate. successful”




Markus Kruse

Personal Profile Areas of Focus

Consultant for organizational
development and change
management

Consultant for procurement and
supply chain management

Interim manager in procurement and
operations

Facilitator of change and
transformation

Coach and trainer for leadership
development and team building
Implementation-focused project
manager with a strong results-driven
approach

« Degree in Engineering and MBA

« Automotive mechanic and operations
assistant

« Systemic organizational developer
« Business coach

« SCRUM master

o 20 years as an employee and
entrepreneur

o Extensive experience in both industry
and skilled trades sectors




Markus Kruse

Project Experience

« Reorganization of structures and
processes

« Post-merger integration

« Implementation of global
procurement strategies

« Enterprise-wide culture development

« Workshop facilitation (both online
and offline)

« Organizational development for
procurement functions

« Development of digitalization
strategies

e Trainer for soft skills and
communication

Qualifications

« Systemic Organizational Developer
(ISB Wiesloch)

« Systemic Business Coach (INA, BBW
Berlin)

e Certified SCRUM Master

« Specialistin integrating
professional experience with
consulting expertise

d

Coaching Experience

o Individual coaching and team
coaching

» Leadership coaching
« Change coaching

o Sparring partner for executives




