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How to

*

spot true
Agentic Al?

If it's not true agentic, it's unlikely to scale.

Here are five critical questions to separate genuine Al agency from
Agentic-Washing, to make sure you're investing your money in a product that supports
your enterprise goals today and in the future.

Resilience
Can it handle exceptions without breaking?

Intentionality
Does it operate with goals, not just rules?

Tool Autonomy
Can it interact with multiple tools independently?

Adaptation
Does it learn from outcomes and improve?

Reasoning Transparency
Is it a Black-Box or a Glass-Box?
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Resilience
Can it handle exceptions without breaking?

Traditional RPA shatters the moment a PDF
changes its layout or a webpage shifts its
structure. Truly agentic systems encounter
unexpected inputs, assess context, and determine
a recovery path, logging edge cases for review
rather than grinding to a halt. The measure isn't
whether exceptions occur, but whether the
system survives them gracefully.

Signal to look for: Does it fail if a field is
missing or renamed?

Tool Autonomy

Can it interact with multiple tools
independently?

True agentic systems reason about which tools to
invoke, in which order, and with what inputs,
orchestrating CRMs, databases, communication
platforms, and APIs as a unified workflow rather
than a predefined chain. The system decides when
to call a tool, not just how.

Signal to look for: Does your solution require
manual configuration for each tool sequence?

Intentionality
Does it operate with goals, not just rules?

Rule-based automation follows a script — it has no
model of why it's doing what it's doing. Agentic Al
holds an objective in mind ("resolve this invoice
discrepancy") and selects actions that serve that
goal. It can pursue the same outcome via different
paths when the preferred route is blocked,
because it understands the destination, not just the
directions. This is where most solutions fall down.

Signal to look for: Does it adapt its approach
when a step fails?

Adaptation
Does it learn from outcomes and improve?

Traditional OCR that has processed ten million
invoices makes the same mistakes on invoice ten
million and one. Agentic systems close the
feedback loop: outcomes inform future decisions,
patterns in errors trigger self-correction, and
confidence calibration improves over time.

Look for systems that track their own performance
and update their priors — not ones that merely
execute repeatedly.

Signal to look for: Do performance metrics
improve without retraining?

Reasoning Transparency Is it a Black-Box or a Glass-Box?

A black box that produces outputs isn't fit for enterprise deployment, especially in regulated industries. Genuine

agentic Al maintains a reasoning trace: it can show you why it chose one action over another, what evidence it
weighted, and where it was uncertain. This explainability isn't a feature bolted on for compliance; it's evidence
that deliberate reasoning is actually occurring inside the system. Without it, you have pattern-matching

dressed in agent clothing.

Signal to look for: Does it produce a step-by-step reasoning log?
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Ready to take the next step?
Design your Agentic GBS Blueprint with Hypatos:

The Agentic
GBS Blueprint +

by Hypatos

About Hypatos

Hypatos enables The Agentic GBS with Al agents that execute end-to-end processes
across P2P, O2C, H2R, and R2R, making decisions within human-set boundaries and
scaling operations without headcount growth.

We put process ownership in the hands of business leaders, elevating organizations
from support provider to business partner. Results: 90%+ straight-through
processing, 6-9 month ROI, and 20x productivity gains.

Trusted by enterprises in Europe and North America, with hubs in Berlin, Miami,
and New York, and teams across 15+ countries.
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