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Project application

Student project to promote sustainable development at the Bernese universities






	Project title
	

	Project leader 
(Last name, first name, major, institution)
	





Signature of project leader 
Place, Date	Signature

			



Signatures of additional team members
Place, Date	Signature

			



Place, Date	Signature
 

			


Place, Date	Signature

			




There are three parts to this project application. Part 1 is titled Project content – please present your project idea and how you plan to implement it. Part 2, Budget, is where you will present your planned expenditure. And in Part 3, Administration, please enter the requested information on the people and/or organizations involved in your planned project.

By signing, the project leader and additional team members confirm that they have taken note of and agree to the Terms and Conditions of the Students4Sustainability project funding programme.


Part 1 – Project content


1.1 Summary

Provide a brief summary of what the project is about. (max. 250 words)
(Note: If your application is successful, the project summary will be published on the Students4Sustainability website: https://www.students4sustainability.ch/projekte)

     


1.2 Relevance and impact of the project

Describe the specific sustainability goals and changes your project aims to achieve and how it will contribute to a relevant sustainable development issue. Explain how your project will have an impact and on which target groups. It is desirable to present the interrelationships as a model[footnoteRef:2] (max. 450 words, excluding in-text references). [2:  Examples of frequently used impact models include the IOOI model and Phineo's tiered model.] 


     





1.3 Project planning

1.3.1 Milestones 

Complete the following table with the most important milestones of the project and indicate on the timeline when the achievement of the respective milestones is planned (maximum project duration is two years). Describe the respective milestones below the table (max. 350 words for table and description).


	Milestones                                                                                Timeline
	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	


Brief description of each milestone








1.3.2 Cooperation

List the partners you will work with and specify what they will contribute to the project. If you are already cooperating with external actors, mention this. (max. 200 words)

    

1.3.3 Organization of team and work

Outline how you plan to divide the work and roles within your team. Also, describe how you plan to reflect on content and collaboration as a team. (max. 200 words)

    

1.3.4 Learning objectives and competences 

Describe which technical, methodological and/or social skills are necessary for the project and how these are available within the project team or how they can be newly acquired or deepened. What learning objectives have you set yourselves as a project team for the project? (max. 300 words). 
    
      





1.3.4 References

(You can use this space to mention literature you have used)
     


Part 2 – Budget

2.1 Funding

In the table below, indicate the expenses you expect for your project. Distinguish between internal (fees, lump-sum allowances) and external services (e.g. printing costs, catering, rent). The flat-rate compensation is determined by the project team itself within a specified range of CHF 25.00/hour to CHF 50.00/hour so that the objectives specified in the project application can be achieved with the budgeted funds. When planning, please note that in the case of flat-rate compensation, the maximum grant of CHF 10,000 must also include employee and employer contributions for social insurance, including accident insurance, as well as any other deductions. Own contributions must be reported and included in the budget. The maximum grant amount that can be applied for is CHF 10,000.

	Detailed expenditure
	Amount in CHF

	
	

	Internal services (labour costs, fees)[footnoteRef:3] [3:  Note on internal services and existing employment: When planning internal services, it must be ensured that no activities within the scope of existing employment are billed twice. All activities that are financed as part of project funding must be distinguished from those that are covered by existing employment or third-party funds. Which part of the project is financed by own funds, third-party funds or existing employment should also be identified.] 

	

	Team member salaries (Number of hours x hourly rate in CHF)
	

	External specialists’ fees (Number of hours x hourly rate in CHF)
	

	xxx
	

	
	

	External services (material costs)
	

	Operating materials (material and running costs)
	

	Office or meeting space
	

	Meeting and travel costs 
	

	xxx
	

	
	

	Total expenditure
	

	Personal contributions (Number of hours x hourly rate in CHF)[footnoteRef:4] [4:  Personal contributions are, for example, materials or labour hours provided by the project team itself.] 

	



Have you applied for funding for the project from other sources? If yes, please indicate which other sources of funding have already been applied for and/or secured and which services they cover in the project (if no, leave blank): 

☐ Yes ☐ No 

        
      

Is this project a follow-up application? If yes, please indicate how this project differs from the project already supported and how the longer-term financing of the project will be secured. 

☐ Yes ☐ No 

   

We hereby apply for funding in the amount of Swiss francs     for the realisation of our project.  


Part 3 – Administration

Please also attach the CV(s) and enrolment confirmation(s) of the project manager and project staff.

3.1 Project leader

	Last name, first name
	
	

	Institution
	

	Address
	

	Phone, e-Mail
	
	

	Postal address 
	



3.2. Team members 

	Last name, first name
	
	

	Institution
	

	Address
	

	Phone, e-mail
	
	



	Last name, first name
	
	

	Institution
	

	Address
	

	Phone, e-mail
	
	



	Last name, first name
	
	

	Institution
	

	Address
	

	Phone, e-mail
	
	












3.3. University partners and external partners

	Last name, first name
	
	

	Institution
	

	Address
	

	Phone, e-mail
	
	



	Last name, first name
	
	

	Institution
	

	Address
	

	Phone, e-mail
	
	



3.4. University co-applicant
 
Please note that, where possible, the co-applicant should belong to the institute/department of the project management or be a member of the project team. Without a co-applicant, the project application is not valid.

	Last name, first name
	
	

	Academic Title
	

	Institution
	

	Address
	

	Phone, e-mail
	
	

	Signature*
	




* By signing this form, the co-applicant undertakes to comply with the tasks set out in the Terms and Conditions of the Students4Sustainability Project Funding Programme.






Appendix

Here, for example, you can insert the CV of the project manager and other documents relevant to the project, such as photos/images or a more detailed breakdown of the financial resources.
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