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Innovation
Element

Directly Enables
Innovation? How?

Leadership Yes No

Environmental 
Monitoring

Yes No

Direction Yes No

Organizational 
Structures

Yes No

Resources and Support 
Structures

Yes No

Culture Yes No

Innovation Process Yes No

Evaluation and 
Monitoring

Yes No

Score: Rubric: 
0-2: Emerging Innovator
3-4: Foundational Innovator
4-6: Strategic Innovator
6-8: Transformational Innovator

Instruction: For each element, answer whether it is intentionally designed to directly increase
innovation in your organization. Then, add up all “Yes” answers for a total score.
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8 PARTS OF YOUR INNOVATION SYSTEM



Long-Term Thinking

Customer Obsession

Micro-Innovation

With AI as it’s Competitive Lever





ONE-WAY VS TWO-WAY DOORS

What two-way door decisions do you have for AI?



THE PRESS RELEASE

Who is the customer?

What is their pain?

What is their solution?

Follow with FAQ’s



Integrated Services

Ambient Health Monitoring

World Class Experts

Anytime AccessPATIENT 
OUTCOMES

Artificial Intelligence



THE AI SPRINT  FRAMEWORK

S: SPARK
P: POSITION
R: RALLY 
 I:  INTEGRATE
N: ENABLE 
T: TRAILBLAZE

Action with Leader AI Education
Your Company to Differentiate with AI
Your Employees to Use AI Daily
AI into your Sales & Marketing Processes
Employees with Ongoing Training
With New Offerings that Drive Growth
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