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AI ISN’T JUST A 
TOOL

IT’S YOUR NEW 
OPERATING SYSTEM
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Culture of 
Innovation AI =
Unstoppable Growth
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Action

Leadership

Vision
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THE BOLD AREN’T WAITING 
FOR AI TO HAPPEN TO THEM. 

THEY ARE USING IT TO 
REINVENT WHAT IS POSSIBLE .
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PRODUCTIVITY SAVINGS + BETTER 
QUALITY WORK FOR DAILY USERS
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OF KNOWLEDGE WORKER EMPLOYEES 
ARE USING AI IN THEIR WORK TODAY

Even if they aren’t officially authorized.
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What will our 
future customer 

want…

…5 years from now?
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OF B2B BUYERS USE GENERATIVE -AI TOOLS 
IN THEIR PURCHASING PROCESS
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THEY ARE USING AI 
TO OPTIMIZE

FOR A WORLD THAT 
NO LONGER EXISTS.

© Copyright Trent Gillespie 2026



What changes 
when intelligence 

is  cheap?
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10 minutes

24 actions

58 lines

294 lines

$1.45

Time worked

Work done

Items read

Code changed

Agent Usage
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General 

Purpose

 AI Agent

Sales AI 
Agent

Pricing
AI Agent

Forecasting 
AI Agent

Replenishment 
AI Agent

Specialty Agents
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REINVENTING SALES WITH AI

Prospecting 
Agent

Qualifier 
Agent

Research 
Agent
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Writing Product 
Descriptions

© Copyright Trent Gillespie 2026



© Copyright Trent Gillespie 2026



© Copyright Trent Gillespie 2026



Using Deep Research
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Summarizing 
Documents
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Light Automation with 
GPTs
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GPTs: Task 
Automation
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AI Use Cases for Everyone

• Custom Product Descriptions
• Deep Research
• Summarizing Documents
• Task Automation
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What is left 
for humans ?
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Distribution AI for $500 or Less

Sales and Marketing
• Low-Code AI Demand Forecasting
• AI-Powered Competitor Tracking
• AI for Upsell Recommendations
• AI for Dynamic Pricing

Customer Service:
• AI Part Finder Assistants
• AI For Customer Renewal Risk
• AI for Tech Support Triage
• AI for Demand Surges

Operations:
• AI for Predictive Maintenance
• AI for Invoice Automation
• AI for Contract Analysis
• AI for Supplier Risk Alerts
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Your future job is to be

VISIONARY
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But those who know how to
think and innovate with AI. 

The smartest people in the room 
won’t be those who know the most.
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AI SPRINT
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THE AI SPRINT

S: SPARK

P:  POSITION

R:  RALLY 

 I:  INTEGRATE

N:  ENABLE  

T:  TRAILBLAZE

Action With Leader AI Education

Your Company to Win with AI

Your Employees to Use AI Daily

Into Your Sales & Marketing Processes

A Culture of AI and Innovation

With New Offerings that Drive Growth
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SPARK

SPARK ACTION WITH 
LEADER EDUCATION
Light the fire that gets AI moving
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POSITION COMPANY TO WIN 

Design your 
company for 
future, AI-
enabled 
customers.
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RALLY EMPLOYEES

To Use AI Daily
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INTEGRATE INTO 
SALES & MARKETING
Revenue is what 
buys your future.
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ENABLE A CULTURE
OF INNOVATION

Build your 
future company.
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TRAILBLAZE 
WITH NEW
OFFERINGS

Leave Your Competitors Behind© Copyright Trent Gillespie 2026



AI SPRINT
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trent@stellis.ai

https://trentgillespie.live

https://stellis.ai

Key Slides

AI Summary

Link to GPTs & Tools
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