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AI ISN’T AN IT 
PROJECT

IT’S A LEADERSHIP 
ONE



Culture of 
Innovation AI =
Unstoppable Growth



Action

Leadership

Vision



THE BOLD AREN’T WAITING 
FOR AI TO HAPPEN TO THEM. 

THEY ARE USING IT TO 
REINVENT WHAT IS POSSIBLE.



PRODUCTIVITY SAVINGS + BETTER 
QUALITY WORK FOR DAILY USERS



OF KNOWLEDGE WORKER EMPLOYEES 
ARE USING AI IN THEIR WORK TODAY

Even if they aren’t officially authorized.



What will our 
future customer 

want…

…5 years from now?



OF CONSUMERS HAVE REPLACED 
TRADITIONAL SEARCH ENGINES WITH GEN AI



THEY ARE USING AI 
TO OPTIMIZE

FOR A WORLD THAT 
NO LONGER EXISTS.



What do your customers say they 
value most today?

Not what you think, but what they tell you.



What changes 
when intelligence 

is cheap?



“As data center production gets 
automated, the cost of intelligence 

will approach the cost of 
electricity.”

Sam Altman, CEO OpenAI

Electricity

Intelligence
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General 
Purpose
 AI App

Member 
Onboarding 

Agent

Continuing 
Education

Agent

Event 
Planning 

Agent

Board 
Meeting 

Agent

Specialty Agents





General Purpose AI Apps =
Human Super-Powers

Specialty AI Agents =
Execute Standard 

Playbooks At Scale



REINVENTING SALES WITH AI

Prospecting 
Agent

Qualifier 
Agent

Research 
Agent









ASSOCIATION YOU

General 
Purpose
 AI App

We manage 3. Here 
are anonymized 

growth and 
operational stats.

Find an AMC 
specializing in 

healthcare trades

Your Sales
 AI Agent

Your General 
Purpose 
Agent



IN THE FUTURE, 
YOU WON’T JUST 
SELL TO HUMANS.

But their AI Agents too.



What is left 
for humans?





Association AI for $500/mo
Win, Keep, and Grow Members
•New Member Concierge
•Personalized Memberships
•Lapsed Member Reactivation
•Member Attrition Risk Radar
•AI Industry Pulse and Listening

Monetize Your Intelligence
•Micro-sites for Every Issue
•Member GPT Builder
•AI Grant Finder
• Instant Affiliate & Sponsor Toolkits
•Micro-Market for Member Expertise

Always-On Member Services
•Netflix-Style Personal Learning Tracks
•AI Powered Peer Groups
•AI Conference Agent
•Regulatory Watchtower
•Real Time Career Coaching



But those who know how to
think and innovate with AI. 

The smartest people in the room 
won’t be those who know the most.



EVERY TOOL HAS 
RISKS.

But the risk isn’t the 
tool:  it’s untrained 

use.



REDUCE AI RISKS, EASILY

Remember: You’re the Decision-Maker

No Financial Instruments, Health or 
Sensitive Data

Always Review the Output

Use a paid, business-level AI App that 
won’t train on your data!





AI SPRINT



THE AI SPRINT

S: SPARK ACTION
P: POSITION COMPANY
R: RALLY EMPLOYEES
 I:  INTEGRATE PROCESSES
N: ENABLE CULTURE 
T: TRAILBLAZE NEW OFFERINGS



SPARK

SPARK ACTION WITH 
LEADER EDUCATION
Light the fire that gets AI moving



SPARK Action with Leader Education

Educate Leaders on AI

Assign a Transformation Owner

Start Transformation Sprints



POSITION COMPANY TO WIN 
Design your 
company for 
future, AI-
enabled 
customers.



What do your customers say they 
value most today?

Not what you think, but what they tell you.



Which of those values will still 
differentiate you when know-how is 
free and instant?

What will your customers still demand? 



Which of those values can you no longer 
charge extra for— because it becomes 
table stakes?

...Once smart answers are everywhere?



Past Customer 
Expectations

AI-Powered 
Shift

Future 
Customer 

Expectations

Execute Growth Personalization & 
Churn Prediction

Member Growth 
Agent

Run Events
Repeatable 

Playbooks & 
Measurable ROI

Event Revenue 
Agent

Run Operations & 
Governance

Auto Workflows & 
Reporting

Board Decision 
Agent



RALLY EMPLOYEES
To Use AI Daily



RALLY Your Employees to Use AI Daily

Create Safety and Guardrails

Equip and Train Everyone

Incentivize Smart Usage



Does your team have:
AI Guidelines
AI Access
Training
Monthly Updates?



INTEGRATE INTO 
SALES & MARKETING
Revenue is what 
buys your future.



TODAY’S INFRASTRUCTURE

AMS
LMS
CMS
ERP
Etc.

Association 1

AMS
LMS
CMS
ERP
Etc.

Association 2 AMS
LMS
CMS
ERP
Etc.

Association 3

• Context Switching
• Manual Work
• Inconsistent Results
• Tech Overhead
• Difficult Improvement

Costly Outcomes

Staff needs to learn and manage a new 
operating system for every client.



ASSOCIATION AI CAPABILITY LAYER

Membership & 
Revenue

Member 
Engagement

Learning & 
Events

Operations & 
Finance

Governance

Association 1 Association 3Association 2

Your Standard AI Capabilities = 
Your AMC Operating System



ENABLE A CULTURE
OF INNOVATION
Build your 
future company.



TRAILBLAZE 
WITH NEW
OFFERINGS

Leave Your Competitors Behind



TRAILBLAZE With New Offerings

#4. Where will customers still desire (and pay 
for) a uniquely human touch?

#5. What brand-new value could you create 
because intelligence is cheap — something 
customers don’t even ask for yet? 



AI SPRINT







trent@stellis.ai

https://trentgillespie.live

https://stellis.ai

Key Slides

AI Summary

Sales Call GPT
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