




AI ISN’T AN IT 
PROJECT

IT’S A LEADERSHIP 
ONE



Culture of 
Innovation AI =
Unstoppable Growth



Action

Leadership

Vision



THE BOLD AREN’T WAITING 
FOR AI TO HAPPEN TO THEM. 

THEY ARE USING IT TO 
REINVENT WHAT IS POSSIBLE .



PRODUCTIVITY SAVINGS + BETTER 
QUALITY WORK FOR DAILY USERS



OF KNOWLEDGE WORKER EMPLOYEES 
ARE USING AI IN THEIR WORK TODAY

Even if they aren’t officially authorized.



What will our 
future customer 

want…

…5 years from now?



OF CONSUMERS HAVE REPLACED 
TRADITIONAL SEARCH ENGINES 

WITH GEN AI



OF LEISURE TRAVELERS USE AI 
FOR TRIP PLANNING



OF GOLF COURSE OPERATORS 
ALREADY USE AI TOOLS



THEY ARE USING AI 
TO OPTIMIZE

FOR A WORLD THAT 
NO LONGER EXISTS.



What changes 
when intelligence 

is  cheap?



“As data center production gets 
automated, the cost of intelligence 

will approach the cost of 
electricity.”

Sam Altman, CEO OpenAI

Electricity

Intelligence









6 minutes

22 actions

1,706 lines

+1402 -384

$1.22

Time worked

Work done

Items read

Code changed

Agent Usage



General 

Purpose

 AI Agent

Member 
Experience 

Agent

Reservations 
and Revenue 

Agent

Marketing 
Agent

Course 
Operations 

Agent

Specialty Agents







Available Through:
• ChatGPT: “Apps”
• Claude: “Connections”
• Copilot: “Sources”

Connecting Other Tools and Data 
Sources





AI Agents for Post -Round Revenue

Feedback 
Agent

Sentiment 
Agent

Rebooking 
Agent





IN THE FUTURE, YOU 
WON'T JUST RUN A 
GOLF COURSE.
You'll lead the intelligence 
behind every guest experience.



What do your guests say they value 
most today?

Not what you think, but what they tell you.



Which of those values will still matter 
when know -how is free and instant?

What will your guests still demand? 



Which of those values can you no longer 
charge extra for —  because it becomes 
table stakes?

...Once smart answers are everywhere?



Past Client 
Expectations

AI -Powered 
Shift

Future Client 
Expectations

Generic course 
experiences

Hyper-
personalization at 

scale

Experiences 
designed for me

Ask staff for help
AI-powered 
concierge & 

predictive service

Get what I need 
before I ask

Search for golf 
destinations

AI trip planning & 
recommendations

AI finds and books



What is left 
for humans ?





AI for < $500 a month

Revenue & Booking
• Last-Minute Tee Time Filler
• Booking Upsell Assistant
• Pay-and-Play to Membership Converter
• No-Show Pattern Analyzer

Owner & GM Operations
• Weekly GM Performance Briefing
• Labor Cost Variance Alerter
• Equipment Maintenance Tracker
• Event Inquiry Responder

Golfer Experience & Reputation
• Post-Round Follow-Up Assistant
• Review Request Generator
• Review Response Drafter
• Complaint Pattern Detector



But those who know how to
think and innovate with AI. 

The smartest people in the room 
won’t be those who know the most.





We can’t be Amazon



AI SPRINT



Subject: AI Sprint – [Month]

1. What did you use AI for this month?

2. What changed because of it?

3. Who did you share it with?

4. What’s one task you’ll test with AI next month?

The AI SPRINT Email



The AI SPRINT

S : SPARK  ACTION
P : POSITION  COMPANY
R : RALLY  EMPLOYEES
 I:  INTEGRATE  PROCESSES
N : ENABLE  CULTURE 
T : TRAILBLAZE  NEW OFFERINGS



SPARK

SPARK ACTION WITH 
LEADER EDUCATION
Light the fire that gets AI moving



SPARK  Action with Leader Education

Educate Leaders on AI

Assign a Transformation Owner

Start Transformation Sprints



POSITION COMPANY TO WIN 

Design your 
company for 
future, AI-
enabled 
customers.



POSITION  Your Company to Win with AI
1. What do our clients say they value most  today?

2. Which of those values will still differentiate  you when know -

how is free and instant?

3. Which of those values can you no longer charge extra  for—  
because it becomes table stakes?

4.  Where will clients still desire (and pay for) a uniquely  human 

touch ?

5. What brand -new value can you create because intelligence is 

cheap —  something clients don’t even ask for yet ? 



RALLY EMPLOYEES

To Use AI Daily



RALLY Employees to Use AI Daily

Rewarded: Provide Incentives

Safe:  AI Tool, Company Guardrails & Job Safety

Make AI Use:

Expected: Direct Communication

Supported: Provide AI & Role -Based Training



Does your team have:
AI Guidelines
AI Access
Role-Based Training
Clear Expectations



INTEGRATE INTO 
SALES & MARKETING
Revenue is what 
buys your future.



INTEGRATE  Into Sales & Marketing

Marketing Content and Personalization

Sales Personalization & Research

Operational Bottlenecks



Highest ROI  AI Use Cases

• Fill empty tee times before they expire

• Win back golfers who quietly stopped coming

• Turn happy rounds into reviews and rebookings

• Catch complaints before they hit Google

• Give every GM a weekly briefing they didn't 
have to build



ENABLE A CULTURE
OF INNOVATION

Build your 
future company.



TRAILBLAZE 
WITH NEW
OFFERINGS



TRAILBLAZE  With New Offerings

#4. Where will clients still desire (and pay for) 
a uniquely  human touch ?

#5. What brand -new value can you create 
because intelligence is cheap —  something 
clients don’t even ask for yet ? 





The AI -Native  Golf Course

The Past The Future

• Course
• Clubhouse
• Staff
• Guest

• Guest
• Intelligence
• Concierge
• Course + Staff



AI SPRINT







trent@stellis.ai

https://trentgillespie.live

https://stellis.ai

AI SPRINT Newsletter

Key Slides & AI Summary

AI Strategy Assessment

AI Roadmap Tool



What About AI’s Environmental Footprint?

One AI Message: 
• 1/15 of a Teaspoon of Water
• .34 Watt Hours of Electricity

One Year of Moderate Usage:
• 3.1 Gallons of Water
• 12.4 KwH of Electricity

Less water lost in a year than flushing the toilet in one 
day and less than driving 50 miles in an EV.
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