
TxDOT is seeking a qualified Texas Department of Information Resources (DIR) Deliverable Based IT Services (DBITS)

Independent Verification and Validation (IV&V) and Procurement Advisory Services vendor in support of the Texas

Department of Transportation (TxDOT) TxDOT CONNECT Program.
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About
Cogent Infotech

Founded in 2003, Cogent Infotech is a 
trusted, award-winning firm with 21+ 
years of experience, 150+ government 
contracts, 10,000+ projects, and a 96% 
employee retention rate. Recognized as 
an SBA Small Business and MBE-certified, 
we deliver excellence through diverse 
talent, AI-driven recruitment, and 
cooperative contracts like NASPO Value 
Point and TIPS-USA.

Our strategic approach combines a process-driven,

standards-based methodology of full life-cycle IV&V

with a practical focus on high-value activities to

produce independent assessments required to

ensure the functionality, performance, security, and

quality of the Service Provider’s activities. Our

method evaluates the needs of each specific

program and adapts our IV&V plan accordingly.
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Objective Assessment: IV & V teams provide an

objective assessment of the procurement processes,

ensuring that they adhere to established standards,

regulations, and best practices.

Vendor Evaluation: IV & V teams independently

evaluate vendor performance and capabilities to

ensure that selected vendors can meet the

organization's requirements. They assess vendor

qualifications, past performance, financial stability,

and adherence to contractual obligations to mitigate

risks associated with vendor selection.

Contract Compliance: IV & V teams verify contract

compliance to ensure that all parties involved adhere

to the terms and conditions outlined in procurement

contracts. They review contracts for accuracy,

completeness, and alignment with organizational

objectives, identifying any discrepancies or

deviations that may impact the procurement

process.

Risk Management: IV & V teams identify and

mitigate risks associated with procurement

processes, such as supply chain disruptions, vendor

non-performance, and contract disputes. They assess

risks proactively, develop mitigation strategies, and

monitor risk factors throughout the procurement

lifecycle to minimize potential disruptions and

liabilities.

Documentation and Reporting: IV & V teams maintain

comprehensive documentation of their findings,

observations, and recommendations related to

procurement services. They generate reports

summarizing their assessments, highlighting areas of

concern, and providing actionable insights for

stakeholders to improve procurement practices and

outcomes.

Continuous Improvement: IV & V fosters continuous

improvement in procurement services by monitoring

performance metrics, benchmarking against industry

standards, and implementing best practices. They

collaborate with stakeholders to identify opportunities for

optimization, innovation, and process enhancement,

driving greater efficiency and value in procurement

operations.

Compliance Verification: IV & V teams verify compliance

with regulatory requirements, industry standards, and

organizational policies governing procurement activities.

They ensure that procurement processes adhere to legal

and ethical standards, such as fair competition,

transparency, and conflict-of-interest regulations, to

mitigate legal and reputational risks.

Solution Design

Quality Assurance: IV & V serves as a quality assurance

mechanism for procurement services by identifying

deficiencies, inconsistencies, and inefficiencies in

procurement processes. They evaluate the effectiveness

of procurement procedures, controls, and workflows,

recommending improvements to enhance efficiency,

transparency, and accountability.



TECHNOLOGIES

• Test Automation Tools: Selenium, HP Unified 

Functional Testing (UFT), Appium for mobile 

testing, and JUnit for unit testing in Java.

• Static Code Analysis Tools: SonarQube, Coverity, 

and Check marx.

• Dynamic Analysis Tools: Val grind for memory 

debugging, Apache JMeter for performance 

testing, and Burp Suite for web application 

security testing.

• Continuous Integration/Continuous Deployment 

(CI/CD) Tools: Jenkins, Travis CI, GitLab CI/CD, 

and Circle CI.

• Requirements Management Tools: IBM 

Engineering Requirements Management DOORS, 

Jama Connect, and Helix RM.

• Configuration Management Tools: Git, 

Subversion (SVN), and Perforce.

• Issue Tracking and Management Tools: Jira, 

Bugzilla, and Redmine.

• Modeling and Simulation Tools: 

MATLAB/Simulink, Sys ML tools like Enterprise 

Architect, and simulation software like ANSYS.

• Documentation and Reporting Tools: Microsoft 

Excel, Word, and PowerPoint, 

• Data Analysis and Visualization Tools: Tableau, 

Power BI, and matplotlib (Python library for data 

visualization)

Best Practices

 Establish Clear Objectives and Scope

 Engage Early and Often

 Tailor the Approach

 Define Metrics and Measures

 Implement Rigorous Testing Strategies

 Leverage Automation

 Ensure Traceability and Compliance

 Perform Peer Reviews and Inspections

 Monitor and Manage Risks Proactively

 Document and Communicate Findings

 Promote Continuous Improvement
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