
 The People’s Guide to the 2024
IOC Safeguarding Consensus:

 Activities
The Sports Equity Lab at Stanford has partnered with
#WeRideTogether to break down the IOC Consensus
statement: interpersonal violence and safeguarding in
sport into bite-sized chunks. The result of this collaboration
is The People’s Guide to the 2024 IOC Safeguarding
Consensus, which unpacks and expands critical points
from the Consensus. This dissemination project will provide
10 activities highlighting key takeaways from the 2024
IOC Consensus that can be tangibly applied and integrated
into sports communities.

https://bjsm.bmj.com/content/58/22/1322
https://bjsm.bmj.com/content/58/22/1322
https://bjsm.bmj.com/content/58/22/1322
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Activity: choose one initial step
below to make forward progress with
effective safeguarding in your
sporting space.

Introduction to the
 People’s Guide to the
2024 IOC Safeguarding
Consensus



FOR ATHLETES:
Ask if your organization has a safeguarding policy and
ensure you know how to report abuse if a situation arises. 
Educate yourself on the types of abuse to be mindful of in
sporting organizations. 
Learn how to be a safe, active bystander in your sporting
community by watching this short video.

FOR COACHES:
Ensure your interactions online and in person with your
athletes are transparent and observable.
Post your organization’s code of conduct or the #WRT
Coach Athlete Pledge in your facility. 
Have all your athletes save the Courage First Athlete
Helpline number in their phone 1-888-279-1026. 

FOR PARENTS:
Ensure your athlete has identified a safe adult to talk to if a
tough situation arises (don’t be offended or worry if it’s not
you!).
Learn about the stages of grooming; learn about warning
signs and red flags of abuse and misconduct.
Research and learn about your athlete’s coach. 

FOR ORGANIZATIONAL STAFF:
Connect with another organization and ask them about
what they have learned and observed regarding
safeguarding concerns or programs. 
*Find and take a new training on athlete safety and
safeguarding.
Learn about hiring best practices that you can implement in
your organization. 

https://cdn.prod.website-files.com/65245b6e903e3e8b6f44e9c9/673e4129aedef649781c3013_Response%20%26%20Reporting%20Guide.pdf
https://www.weridetogether.today/blog-posts/types-of-abuse-in-sports
https://www.weridetogether.today/blog-posts/we-act-together-safe-active-bystander-intervention
https://www.youtube.com/watch?v=a3dwtBJOP0o
https://www.weridetogether.today/get-involved/take-the-pledge
https://www.athletehelpline.org/
https://www.athletehelpline.org/
https://www.weridetogether.today/blog-posts/navigating-trust-identifying-safe-adults-in-your-circle
https://www.weridetogether.today/blog-posts/learn-to-recognize-the-six-stages-of-grooming
https://www.weridetogether.today/blog-posts/4-things-you-should-know-about-your-coach
https://www.weridetogether.today/blog-posts/hiring-best-practices


*ATHLETE SAFETY/SAFEGUARDING TRAININGS:

For organizations under the USOPC umbrella: Learn about
best practices that you can implement in your organization.  

For organizations outside of the USOPC umbrella: Learn
about best practices that you can implement in your
organization.  

For international organizations: Learn about best practices
that you can implement in your organization. 

Your organization is welcome to reach out to #WeRideTogether for
custom training options as well.

https://uscenterforsafesport.org/training-and-education/safesport-courses-for-all/
https://uscenterforsafesport.org/training-and-education/safesport-courses-for-all/
https://uscenterforsafesport.org/training-and-education/safesport-courses-for-all/
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
https://www.open.edu/openlearncreate/course/index.php?categoryid=863
mailto:info@weridetogether.today
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Activity: Provide your athletes with the
prompts below. Have them reflect on the
activity privately, and if they feel
comfortable sharing, use their feedback
to continuously improve your ability as a
coach to win well and create athletes
who know how to win well.

The People’s Guide to the 2024
IOC Safeguarding Consensus:

Winning Well



PROMPTS:

Healthy and safe sport means...

Success in our team/sport means...

We can support one another by...

I feel the best in my sport when...

Winning well means we prioritize...

My favorite thing about sport is...

I perform my best when my coach...

An example of when I felt supported on this
team was when...

Something I need from my sporting
organization/coach/team is...

One thing I would like to improve in our
team is...



Healthy and safe sport means...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

Success in our team/sport means...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________



We can support one another by...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

I feel the best in my sport when...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________



Winning well means we prioritize...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

My favorite thing about sport is...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________



I perform my best when my coach...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

An example of when I felt supported on this team was when...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________



Something I need from my sporting organization/coach/team is...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________

One thing I would like to improve in our team is...

_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
_______________________________________
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Activity: Take this quiz to test your
knowledge. 

The People’s Guide to the 2024
IOC Safeguarding Consensus:

The Line Between
Tough Coaching
& Toxic Coaching



1. A female MMA athlete is sparring with a male coach from her gym.
They practice together multiple times a week. Every time they spar,
he comments how she “fights like a girl” because “she can’t hit as
hard as the guys do”. These comments are typically said in jest, but
she feels uncomfortable when he makes them.

A. Tough
B. Toxic

2. During a cross-country practice, two athletes decide to diverge
from the running path and detour to cut a few minutes off their time.
When they hit the finish line, their coach is waiting there for them.
“That was a stupid move,” he says. “No one knew where you were,
and you could have gotten seriously injured with no one coming to
help you. That is so reckless and you should know better. You cannot
put your safety at risk for a mile time. Never do that again.” This
conversation is held away from the other athletes and is spoken at a
hushed volume.

A. Tough
B. Toxic

3. At a rhythmic gymnastics practice, a gymnast accidentally gets
their ribbon twisted around their leg during a skill. This throws them
off for the next couple of skills in their routine. Their coach
immediately begins yelling, “What are you doing?! Get it together!
Geeze, can’t you do anything right? Do you even want to be here?”
This only makes the athlete stumble more.

A. Tough
B. Toxic



4. A rowing meet is set to occur in a week. One team at a club is a
lightweight rowing team, where athletes are supposed to be under a
certain weight to be considered eligible for the class. The coach
repeatedly tells the athletes up until the meet, “If you want to be
here, you need to lose weight and stay under the limit. You are too
fat to be eligible for the class. Everyone needs to lose 5-10 pounds
before the meet, and you’ll be weighed so I’ll know if you did it.” This
is said in a conversational tone to athletes with very little variation.

A. Tough
B. Toxic

5. After a dress rehearsal for an upcoming performance, the artistic
director brings all of the dancers on stage and tells everyone the
show is not where it needs to be. The artistic director has multiple
issues with dancers missing cues to enter and exit. They state:
“Dancers, you all need to pull it together. We know that you’re fully
capable of performing well since we’ve been rehearsing for so long.
Remember what you’ve been practicing so that you don’t get out
there and embarrass yourselves.” The director speaks loudly enough
for everyone to hear and with intensity and does not make any
insulting comments toward the dancers.

A. Tough
B. Toxic



Answer Key
1. The answer is B — toxic. A coach repeatedly telling an athlete they
are not as proficient in their sport due to their gender is
discriminatory and does not uphold best practices. The athlete also
feels uncomfortable when these comments are made, signaling a lack
of psychological safety in the sporting environment. The coach could
either refrain from making these comments entirely or encourage the
athlete to do more strength training and skill-based exercises to
improve strength and technique.

2. The answer is A — while the language used is inappropriate, the
coach has the athletes’ best interests at heart by trying to emphasize
the importance of staying with others to promote running safety. The
conversation is also held away from other athletes and is not meant
to demean or shame them. However, the coach could be more careful
with the word choice used to describe the athletes’ behavior. For
example, he could have described the move as “careless” or
“impulsive”.

3. The answer is B — this is toxic coaching. The coach uses belittling
language meant to insult the athlete, and the tone of voice is meant
to intimidate. If the coach wants to discuss a gymnast’s mistake or
their level of motivation, the conversation needs to be held after the
routine ends and needs to use appropriate language. The coach could
say: “What do you think went wrong with your apparatus? What can
we do differently in the future to prevent this from happening?”. This
way, the athlete has autonomy in the conversation and the intention
isn’t to shame the athlete.



Answer Key
‍4. The answer is B — toxic. While weight may be relevant for a
lightweight rowing team, it is outright harmful to comment on an
athlete’s body. If a coach is concerned about issues with weight
eligibility, they could instead emphasize the importance of ensuring
athletes are fueling their bodies and following nutritional guidelines
and could offer opportunities for cross-training.

5. The answer is A — this aligns closer to tough coaching. The
director speaks intensely but without yelling, and this is a one-time
occurrence directly related to a specific rehearsal. The director could
further improve their language however to be more strengths-based.
Instead of saying “So you don’t get out there and embarrass
yourselves,” they could say “So you get out there and show all the
hard work you have put into your routine.”
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Activity: The following resources can be
helpful for coaches, athletes, and
parents to learn more about healthy
coaching, athletes' experiences of
psychological abuse, and prevention
practices. 

The People’s Guide to the 2024
IOC Safeguarding Consensus:

Psychological Abuse 
The Most Prevalent
Form of Abuse in Sports



Listen and Learn
Positive Coaching Alliance‍

READ: Nothing Heals Like Sport — A Playbook for
Coaches - CHJS‍

‍Mary Cain Is Fixing Women's Sports | Rich Roll
Podcast‍ 

Way of Champions Podcast: #298 How to End
Abusive Coaching: A Discussion with Dr Amy
Saltzman, Dr Jennifer Fraser, and Mitch Lyons‍ 

Episode 70. Karelle Edwards- Dealing with Abusive
Coaching Relationships

https://positivecoach.org/
https://chjs.org/resources/read-nothing-heals-like-sport-a-new-playbook-for-coaches/
https://chjs.org/resources/read-nothing-heals-like-sport-a-new-playbook-for-coaches/
https://open.spotify.com/episode/2d1WExRGhe3zl3uUhUAWse
https://open.spotify.com/episode/2d1WExRGhe3zl3uUhUAWse
https://open.spotify.com/episode/2d1WExRGhe3zl3uUhUAWse
https://wayofchampions.libsyn.com/298-how-to-end-abusive-coaching-a-discussion-with-dr-amy-saltzman-dr-jennifer-fraser-and-mitch-lyons#:~:text=Way%20of%20Champions%20Podcast:%20%23298,Jennifer%20Fraser%20and%20Mitch%20Lyons&text=The%20Way%20of%20Champions%20Podcast,teams%20to%20the%20next%20level
https://wayofchampions.libsyn.com/298-how-to-end-abusive-coaching-a-discussion-with-dr-amy-saltzman-dr-jennifer-fraser-and-mitch-lyons#:~:text=Way%20of%20Champions%20Podcast:%20%23298,Jennifer%20Fraser%20and%20Mitch%20Lyons&text=The%20Way%20of%20Champions%20Podcast,teams%20to%20the%20next%20level
https://wayofchampions.libsyn.com/298-how-to-end-abusive-coaching-a-discussion-with-dr-amy-saltzman-dr-jennifer-fraser-and-mitch-lyons#:~:text=Way%20of%20Champions%20Podcast:%20%23298,Jennifer%20Fraser%20and%20Mitch%20Lyons&text=The%20Way%20of%20Champions%20Podcast,teams%20to%20the%20next%20level
https://wayofchampions.libsyn.com/298-how-to-end-abusive-coaching-a-discussion-with-dr-amy-saltzman-dr-jennifer-fraser-and-mitch-lyons#:~:text=Way%20of%20Champions%20Podcast:%20%23298,Jennifer%20Fraser%20and%20Mitch%20Lyons&text=The%20Way%20of%20Champions%20Podcast,teams%20to%20the%20next%20level
https://podcasts.apple.com/au/podcast/episode-70-karelle-edwards-dealing-with-abusive/id1513034396?i=1000555586546
https://podcasts.apple.com/au/podcast/episode-70-karelle-edwards-dealing-with-abusive/id1513034396?i=1000555586546
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Activity: In the diagram below, each
slice shows an aspect of your life. Color
in each slice representing how much
time and energy you give to it—the more
color, the more time and energy. Next,
circle the emoji that best represents how
you feel about that slice of your life. 

The People’s Guide to the 2024
IOC Safeguarding Consensus:

Sport-Life Balance
Wheel



FAMILYFAMILY SCHOOL & STUDYINGSCHOOL & STUDYING

FILL IN THE BLANK
(JOB, RELIGION, CHORES, ETC.)

____________________________________________

FILL IN THE BLANK
(JOB, RELIGION, CHORES, ETC.)

____________________________________________

YOUR SPORTYOUR SPORT

FRIENDSFRIENDSHEALTHHEALTH

PLAY/HOBBIESPLAY/HOBBIESRESTREST

Sport-Life Balance



Sport-Life Balance
REFLECTION: 

What did you learn from coloring in the
wheel? Do wish you could spend more
time/energy on certain slices and less
time/energy on other slices? Write a
goal for how you could achieve your
desired balance.
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