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Evolved DI Solutions

Design Once, Validate Once, Go Live
Sooner

SCE Modernization Discovery: Get the target design, implementation recommendations and a
roadmap to a validated, modern and scalable SCE that takes your teams from data to submission
faster.

Target design, reviewed

Business
Biometrics - Stat programming

@ 1-3 days

IT and Platform
System owners - Architecture

Validation strategy

Costed first increment

Requirements QA accepts

QA
Quality - CSV - ERA Sciences

1-3 days About 2-4 weeks Fixed price

on-site, scoped on the call to the final design, set once the format is scoped
recommendations and roadmap

Scan to See the Full Offer and Book
a Scoping Call

30 minutes with our SCE team. We recommend the right
discovery format for your project and deadline.

appsilon.com/services/sce-discovery-workshop
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Business First, Design at the Core

The full three-day format. Shorter formats are scoped on the call.

O

BEFORE
Pre-Work

We review your
documentation and
systems, and agree
who joins each
session

O

DAY 1

Align on

the Business
Current and future
processes, then user
requirements, before
any tool is chosen

DAY 2 - CORE

Design the
Solution
Architecture, tools,
integration and the
path to production,
with compliance
captured alongside

O

DAY 3

Validate

and Sign Off

A qualification
strategy QA can
commit to, and a
roadmap signed off
before we leave

O

AFTER - 2-4
WEEKS
Follow-Up

Final design,
recommendations and
roadmap, walked
through with your

team

A Signed-Off Blueprint for the Whole Build

01 Targ.et Technical 02
Design

Implementation 03
Recommendations

Tools and vendors with

trade-offs, build approach,
first-release scope, and a

team and effort estimate

Compliance-Tagged
Requirements

User and technical
requirements in plain
language, each marked for
GxP relevance as it is
captured

Compute, storage,
execution and environment
promotion, integrated with
the systems you run and
plan

(04 \Validation Strategy 05 Phased Roadmap 06 Decision Pack

A risk-based approach for
accuracy, reproducibility
and traceability that holds
up at inspection

What must be ready by
your deadline, what
follows, and written scope
boundaries for both

A go/no-go
recommendation your
leadership can sign off

Beyond the Workshop: Validation and GxP Consulting

N7

R Package Validation

B

Shiny App Validation

i)

Qualified Environments

©

Validation Support
Axon.R: GxP-aligned, audit-
ready package validation

shiny.val.tools: open-source
tooling that produces per-
feature validation evidence

R and Python environments
designed, built, and
qualified on your cloud

Evidence, protocols, and
documentation per release,
with ERA Sciences

Book a scoping call. 30 minutes with our SCE team to

: : appsilon.com/services/sce-discovery-worksho
choose the right discovery format. PP ¥ P
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