
Strategic Procurement in Action 

Data Driven Insights for 
Supplier Risk and 
Safety Management 
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Why Leading Indicators Are Important 
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Liens
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The following is a list of some of the most important types of leading indicators: 
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Important Leading Indicator Categories 

Examples of Business Risk KPIs: 

Financial Stability: Tools like CreditSafe provide predictive indicators based on 
historical financial data, helping forecast the probability of issues in the next 6-12 
months. Financial stability, even if the risk of a complete shutdown or bankruptcy is 
low, may indicate a particular supplier is incapable of or challenged to make the 
required investments in material, capacity, workforce development, etc., to maintain 
their performance. All of these are worthy information points for a SCM/Procurement 
professional to verify, consider, and incorporate into decisions and strategies. 


Adverse Media: Negative press or public scrutiny could indicate operational or 
reputational risks that may influence a supplier's future viability as part of a buyer’s 
supply chain. Therefore, adverse media information is useful for SCM/Procurement to 
consider when hiring suppliers. 


Liens: Claims against a business from creditors or tax authorities may indicate risks to 
a business’s ability to remain operational, as assets including cash, plant property, 
and equipment may be at risk to satisfy that lien. 
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Examples of Safety Risk KPIs: 
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Examples of ESG KPIs: 
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Examples of Capacity KPIs: 
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Examples of Cybersecurity KPIs:
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The Bottom Line on Key Performance Indicators: 
Find Balance 



Section Two: 

The Power of Benchmarking 
in Procurement - Driving 
Success and Strategic 
Planning
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Being the best of the worst is nothing to be proud of. Since we 
only benchmarked against ourselves, we really have no idea 
how good or bad we really are. Go benchmark a range of 
other corporations, and then we will have a conversation 
about how good or bad we really are. 


Division President, Multinational Aerospace and Defense Company
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Benchmarking in Supply Chain and Procurement 
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Sources and Best Practices for Benchmarking Data 





?
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Continuous Improvement in Procurement
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The Importance of Continuous Improvement 

Lack of insurance

Negative press

Poor safety metrics

Inconsistent worker training

Regulatory noncompliance



pg. 19



pg. 20

Best Practices for Implementing Continuous 
Improvement Plans 
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Take Action in the Face of 
Uncertainty 



Section Four: 

Maximising Procurement 
Success 
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Failing to prepare is preparing to fail.


John Wooden, Former NCAA basketball Head Coach

If you know the enemy and know yourself, you need not fear 
the result of 100 battles.


Sun Tzu, The Art of War

The Importance of Information
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Three Keys to Developing a Sound Category and 
Sourcing Strategy: Information, Process, and Leverage 
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Additional Factors for Procurement 
Success 
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Sourcing: The Easy Part 
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Synthesising Information into Action 

S
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Cross-functional Collaboration — Breaking Down Silos 

Procurement Lower TCO​
Lower Risk​
Lower GHG​

Lower Incident Rates​
Higher Material Availability​

Higher Supplier Performance​
Higher Productivity​

Revenue & Profit Expansion​
Delighted Customers​

Competitive Advantage​

EHSESG



Conclusion

©2025 Avetta, LLC 

Avetta is a SaaS company providing supplier risk 
management solutions which couple technology 
with knowledge and expertise to drive impact. 
Avetta’s platform is trusted by over 130,000 
suppliers in over 120 countries. 


Visit Avetta.com to learn more about our supplier 
prequalification solutions. 

https://www.avetta.com/?r=0
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