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An SCRM Roadmap for Supply
Chain Resilience

Traditional supply chain risk approaches focus on short-term fixes without addressing the root causes of cost,
compliance, and resilience challenges.

Avetta’s supply chain risk management platform delivers measurable results across short, medium, and long terms.
It helps you reduce costs, protect margins, and keep revenue flowing in challenging market conditions.

% Short-Term Actions
Immediate cost reduction and revenue protection

Benefits

Reduce Costs
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« Offload insurance verification to save up to 3.3% of the wage bill and reduce
liability exposure

« Automate supplier qualification to cut costs and accelerate onboarding by 30%

« Monitor supplier performance to catch underperformers before they impact timelines
and margins

9’ Protect Revenue
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« Prevent incidents to avoid $43,000 injury costs and costly project delays

« Establish compliance monitoring to stop fines exceeding $16,000 per violation

+ Assess small supplier risks, addressing 27% of non-construction and 44% of
construction fatalities

Boost Margins
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« Consolidate supplier spend to capture missed savings through better visibility
+ Eliminate duplicate processes across sites to reduce
operational overhead
« Digitize document workflows to reduce administrative effort and improve data accuracy

Mid-Term Initiatives
Operational transformation and competitive advantage

Optimize Supply Chain

é“i’- « Extend visibility of Tier 2 and 3 suppliers, where 32% of compliance failures occur
« Deploy predictive risk scoring to cut supplier incidents by 54% and prevent project delays
+ Leverage performance data, leading indicators, and predictive analytics to spot risks and

guide strategic planning

/)\ Increase Efficiency
% « Integrate enterprise systems to unify procurement, safety, and finance for
real-time decisions
« Enable mobile field checks to instantly verify supplier status and prevent stoppages
« Automate compliance tracking to spot supplier issues early and prevent costly
project delays

« ! » Refine Cost Structure
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‘% « Scale qualification automation to reduce staffing needs and reallocate resources to
higher-value work
« Accelerate supplier onboarding to minimize cash flow delays and speed project delivery

v « Build strategic partnerships to drive innovation and long-term cost reduction

Long-Term Strategic Objectives
Market leadership and sustained competitive advantage

B Build Resilience
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« Map the supply chain end-to-end to expose weak points and prevent stoppages that
consume 45% of annual profits

« Develop scenario planning to maintain continuity during market shocks and disruptions

« Build agile sourcing networks to pivot quickly on cost, capacity, and risk factors
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@ Enable Growth
m « Leverage prequalified suppliers to speed market entry and project scaling
« Build innovation partnerships to reduce costs and improve processes collaboratively
« Develop competitive intelligence to stay ahead on pricing and market opportunities

s/, Master the Market

? « Establish industry leadership in supply chain risk management excellence
- Drive operational standards that shape best practices and influence
regulatory development
« Build ecosystem partnerships to expand capabilities and strengthen market reach

Download our white paper, The Cost of Inaction: Why Supply
Chain Risk Management is a Necessity in Today’s Business
Environment, to learn how inaction exposes supply chains

to disruption and financial loss. Pair it with this roadmap to
discover how Avetta turns strategy into action.

Download Now
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https://www.avetta.com/blog/cost-of-inaction-why-modernizing-supply-chain-risk-strategies-cannot-wait

